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A quick introduction - My name is Sasha Pace and I am the founder/owner of  Vida Plant 
Shop. I have over 10 years of marketing and advertising experience working as a video 
producer for some of the worlds biggest advertising agencies + brands. Through my time 
working in advertising I’ve had the opportunity to travel the world and work with some 
extremely talented visual artists and creative directors that has given me a great 
appreciation for craft + design that has informed the types of offerings at Vida Plant Shop. 

Working in advertising was also an incredibly stressful and toxic work environment that 
breeds burnout and was ultimately the catalyst that pushed me into plants. 
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V I D A - Derived from the Spanish word meaning L I F E. 

Vida was born from the need to reconnect with nature in an overly stimulated world 
where practicing mindfulness through nurturing  a plant can become an act of self care, a 
meditation. 

We are dedicated to serving our customers and community by inspiring a relationship 
with nature and reflection through plants, thoughtful objects and conversation. We 
celebrate small-batch, sustainable and handmade objects with an eye for design and 
artistry. 

Our hope is to provide meaningful gifts for self and space that supports a conscious 
lifestyle that is above all, connected to nature. M
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BUSINESS MODEL
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KEY PARTNERS

I am the sole owner 
and partner of Vida 
Plant Shop. I handle 
all functions of the 
business including 
administration, 
purchasing 
inventory, selling at 
the shop, 
marketing, 
customer 
engagement, 
growing the 
business, etc. 

RESOURCES

All plant 
inventory is 
sourced 
through local 
independent 
greenhouses. I 
also research 
and source 
ceramics and 
apothecary 
goods from 
independent 
artists. 

VALUE 

Outside of selling 
indoor 
houseplants that 
have a positive 
effect on mental 
health we value 
small batch, 
handmade and 
eco-friendly 
products that are 
good for the 
environment. 

AUDIENCE 
RELATIONSHIPS

Customer 
relationships are 
our main priority. 
Making sure that 
everyone feels 
supported in how 
to care for their 
new plant by 
providing friendly 
+ warm customer 
service when they 
walk into the 
store. 

AUDIENCE 
SEGMENTS

Men/Women 
24-45. 

Purchasing for 
self or as gifts for 
friends + family. 

Ameteur or 
someone with 
more plant 
experience. 

Operating expenses (incl. Rent, utilities, 
inventory, marketing, packaging)  $2,500

Net Sales for October: $4,741.75
Average daily sale for October is $352.40



CHALLENGES + OPPORTUNITY



CHALLENGES: 

COVID-19 - I’ve seen the effects of COVID-19 in the part of Pine Avenue where the 
store is located. Local shops are either still boarded up or have closed their 
business. That effects foot traffic in the immediate area and disjoints our access to 
the public down on Pine Street. 

NEW BUSINESS: Just getting the word out about my new small business so that 
the public knows i’m there and can come visit. 

OPPORTUNITY: 

3rd Friday’s on Pine: There is a need and desire from the community to have more 
activities and connection in the neighborhood. 3rd Friday’s on Pine offers an 
opportunity for local businesses to introduce themselves and welcome other small 
businesses to sell their products. 

Partnerships: Currently collaborating with Rose Park Roasters on Pine Avenue. 
They’ve graciously agreed to sell select plants + pots at their Pine location which 
has been great exposure for us in the neighborhood. 



GRANT FUND ALLOCATION



$1,000 - More shelving to maximize inventory in the shop (approx 320 sq ft) + create display 
materials to use at pop-up events around Long Beach so I can expose Vida Plant Shop to 
new customers. 

$1,500 - Marketing materials including flyers, plant care card, ads  and having professional 
photos taken of the shop + inventory for the website at www.vidaplantshop.com so I can 
begin to sell online and get the word out. 

$1,500 - Experiment with purchasing new inventory, specifically handmade ceramics and 
goods made by people of color to provide them a platform and space.

$500 - New packaging so I can offer customers a more luxurious experience so they feel 
happy about a new purchase. .

$500 - Paying for a Long Beach local DJ truck Record Box to offer music at two of the next 
3rd Friday's on Pine to attract and engage new customers and build its reputation. 

TOTAL: $5,000
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http://www.vidaplantshop.com


THANK YOU!


