
Marketing & Communications 
Committee Meeting
January 8, 2025
DTLB Alliance Conference Room

Mission: Cultivate, preserve and promote a healthy, safe and prosperous Downtown for all



1. Chair Claudia Ayala, Calls Meeting to Order

Taking Attendance:

Roll Call: Cameron Andrews, Claudia Ayala, Ryan La 
Rosa, Samantha Mehlinger, Patrick Michel, Melissa 
Urena, James Tir, Natalie Leighton, Ashley Smith



2. Minutes

ACTION:  Approve minutes from November 6, 2024 meeting.

Roll Call: Cameron Andrews, Claudia Ayala, Ryan La Rosa, 
Samantha Mehlinger, Patrick Michel, Melissa Urena, James Tir, 
Natalie Leighton, Ashley Smith



3. Staff Report

Asia Morris

Communications & Marketing Manager



3a.  Programs & Upcoming Events
● Jan. 7: Paws on the Promenade
● Jan. 8, 15, 22, 29 : Webinar Wednesdays
● Jan. 9, 16, 23, 30: DTLB Food Series
● Jan. 14: State of the City
● Jan. 16: The Great Mocktail Mixer: Dry January Bar Crawl
● Jan. 20: MLK Day of Service (DTLB Volunteer Opportunities in East Village, North 

Pine neighborhoods)
● Jan. 21: Mug to Mug at ISM Brewing

(For details and more events, visit downtownlongbeach.org/events)



3b.  Social Media, Digital Marketing &
        Communications Analytics



Analytics Overview
Media Coverage November 1-30, 2024 *Meltwater Analytics, 2024

• Downtown Long Beach:
o 449 (-53%) media mentions for DTLB (LBPost, Signal Tribune, LB Press-Telegram, We Like L.A., 

Beachcomber, LAist, Hotels Magazine: Fairmont Breakers Opening, Shop Small Saturday-Ube Makers Mart, Christmas Tree 
Lighting, Queen Mary’s 12 Days of Christmas, 555’s 40th Anniversary, DTLB Pre-Holiday Bar Crawl, Apocalypse: Zombieland, 
Raven & the Wolves Art Show, Roger Penske Purchase of GPLB, Restaurants Open on Thanksgiving, Dreamstate SoCal, 
Assemblymember Haney’s Visit to DTLB, Where to Watch Election Results, QM’s 90th Anniversary, Dia de Los Muertos Parade & 
Festival)

o $19.23M Ad equivalency media coverage (combined potential reach of the media outlets that mentioned DTLB 
in various articles) 

Media Coverage
• DTLB Alliance

o 5 mentions (+25%) (Grunion Gazette: DTLB Pre-Holiday Bar Crawl, LBPost: State officials tour DTLB-Matt Haney visit *also 
covered by El Latino San Diego, Streetsblog LA: Metro Rider Updates (tap to exit), LBPost: Monday Morning Coffee mention)

o $2.73M Ad equivalency media coverage (combined potential reach of the media outlets that mentioned DLBA in 
various articles)



Analytics Overview
Media Coverage December 1 - 31, 2024 *Meltwater Analytics, 2024

• Downtown Long Beach:
o 697 (+46%) media mentions for DTLB (Forbes, LB Press-Telegram, LBPost, Signal Tribune, CBS 

News, We Like L.A., LAist, Patch, Random Lengths News, NBC Los Angeles Los Angeles Times, LA Taco, 
VinePair, LB Business Journal: QM’s NYE Fireworks Show, QM’s 12 Days of Christmas, Transit Offering Free NYE Rides, 
Olive & Rose coverage, Fairmont Breakers Opening, LB Heritage Architecture Walking Tours, This must be Long Beach (several 
DT businesses mentioned), Garage Theater’s Launch of ‘Steam Powered rocket Ride to the Moon’, Dia de Los Muertos 
Coverage, QM’s Dark Harbor, 555 Steakhouse Turns 40, Dog-Friendly Places to Eat, Drink and Play (ISM), Senior Center Moving, 
LB ranked among top U.S. cities for boutique shopping, XMas Tree Lighting Coverage, It’s a Drag to Give, 

o $13.8M Ad equivalency media coverage (combined potential reach of the media outlets that mentioned DTLB 
in various articles) 

Media Coverage
• DTLB Alliance

o 14 mentions (+180%) (Los Angeles Times: Assembly member Haney’s visit covered, LB Press-Telegram: It’s a Drag to Give, Austin 
mentioned, LBPost: Local nonprofit founder Oba Totton featured, Alliance as a supporter)

o $775.13K Ad equivalency media coverage (combined potential reach of the media outlets that mentioned DTLB 
Alliance in various articles)



DTLB Alliance Social Media Channel Stats
(November/December 2024)

❑ Facebook      November 53,253 / December 53,216

❑ Instagram November 42,737 / December 43,263
 
❑ Twitter / X      November 16,359 / December 16,327

❑ LinkedIn November 1,386 / December 1,400

❑ Threads November 6,871 / December 6,903

❑ TikTok      November 150 / December 158

❑ Total      November 120,756 / December 121,267
*Sprout Analytics 2024 



Analytics Overview
November/December 2024 Newsletter Performance *

Downtown Scene Newsletter
November: Avg Open Rate 51.4%, Click Rate 5.2% 
December: Avg Open Rate 43.5%, Click Rate 4.1%

Business Resource Newsletter
November: Avg Open Rate 33.1%, Click Rate 2.3%
December: Avg Open Rate 43.1%, Click Rate 2.2% 

Mochi’s Corner
November: Avg Open Rate 51.5%, Click Rate 2.9% 
December: Avg Open Rate 32.3%, Click Rate 2.8% 

Stay Informed: DTLB Advisories
November: Avg Open Rate 54%, Click Rate 2.1% 

December: Avg Open Rate 54.9%, Click Rate 1.4%

* Mailchimp analytics (Previous 60 Days, 2024)



3c.  Update on Ongoing Marketing & 
Communications Campaigns



Downtown Scene Newsletter - November



Downtown Scene Newsletter - December



Paws on the Promenade



The Great Mocktail Mixer: Dry January Mocktail Crawl



Webinar Wednesdays (AI Marketing for Business)



Mug to Mug ( Business-to-Business Exchange)
Next Event

Date: Tuesday, Jan. 21
Time: 10 - 11 AM
Location: ISM BRewing



DTLB Food Series



The Education Series



New Lincoln Park Programs!



Pine Ave Traffic Signal Wraps



DTLB Art + Design Walk: Feb. 8



4. ACTION:  Approval of Working Group Members

a. Group A: Pine & Promenade Reels
b. Group B: Waterfront Outreach Planning



4a. Group A Pine & Promenade Reels

Melissa Urena
Patrick Michel
James Tir
Natalie Leighton



4b. Group B Waterfront Outreach Planning

Claudia Ayala
Cameron Andrews
Ryan La Rosa
Sam Mehlinger
Ashley Smith



5. Working Group Breakout Sessions

a. Group A: Discuss timeline, next steps, videos, roles
b. Group B: Discuss timeline, next steps, outreach, roles



6. Old Business
7. New Business
8. Public Comment (3 min on all non
agenda items)
9. Adjournment

Next Meeting
Wednesday, February 5 at 4:00 PM


