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MARKETING & COMMUNICATIONS COMMITTEE NOTES 
Wednesday, May 6, 2026 

4:00 PM 

Present: Ryan La Rosa, James Tir, Patrick Michel, Denny Cristales  
Absent: Claudia Ayala, Whitney Neal, Ashley Rheaume, Sarah Brainard, Alex McPherson 
DTLB Alliance Staff: Asia Morris, Koda Strider, James Ahumada 
 

1. Call to Order – Ryan La Rosa, Chair 
Meeting Presentation. Called to order at 4:04PM. 

 
2. ACTION: Approval of Minutes from April 1, 2026 Marketing & 

Communications Committee Meeting. 
VOTE: There was no quorum, a vote could not be held. It will be 
postponed to next meeting. 

3. Staff Report 
a. Upcoming Events 

• May 9: Lincoln Park Cleanup 
• May 9: CD1 Candidate Forum (At the Top) 
• May 13: (Tentative) Men’s Volleyball Parade (Pine) 
• May 16: DTLB Live! (Promenade) 
• May 17: Pride Parade + Gateway to Pride (Shoreline/Current) 
• May 19: Mug to Mug (Breakfast Bar) 
• May 23-24: Long Beach BBQ Fest (Marina Green) 

b. Social Media, Digital Marketing & Communications Analytics: February Media 
Coverage 

• Downtown Long Beach 
o 1.27K mentions (↓4%) across major outlets (e.g., Eater, 

LAist, and LA Times). Coverage topics: Acura Grand Prix of 
Long Beach, Alexan West End progress, Day Trip Festival, 
and more. Ad equivalency: $30.9M 

• Downtown Long Beach Alliance (DTLB Alliance) 
o 217 mentions (↓11%) in outlets including Islands Magazine, 

Signal Tribune, and LongBeachize. Coverage topics: Art + 
Design Walk, DTLB Live!, and more. Ad equivalency: $1.7M 

• Social Media Stats 
o Total followers increased from 126,870 to 127,152 
o Growth Highlights: Instagram (+235), Twitter/X (+8), 

Threads (+3), TikTok (+58), LinkedIn (+7) 
o Minor declines: Facebook (-29) 

c. Update on Ongoing Marketing & Communications Campaigns 
• Downtown Scene Newsletter April 
• DTLB Live! 
• Paws on the Promenade 
• AAPI Month 
• Gateway to Pride 

DTLB Alliance Conference Room 
100 W. Broadway, Suite 235 

Long Beach, CA 90802 
 

https://downtownlongbeach.org/wp-content/uploads/MAY-MarComm-5-6-26-Committee-Meeting.pptx.pdf
https://downtownlongbeach.org/wp-content/uploads/MarComm-Minutes-4.1.2026.pdf
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• Taste of Downtown with KCRW Summer Nights 
d. Executive Update – James Ahumada 

• The Alliance has hired a new Events Coordinator, Greg Daniels, 
and he is expected to begin work this upcoming Monday. 

• The Events and Placemaking departments have been combined 
into a three-person team structure to increase capacity and 
support growing event and placemaking initiatives. 

4. Working Group Breakout Sessions 
5. Working Group Updates 

a. Waterfront Neighborhood Reels Project (Cristales, Tir, Michel, Neal) 
• Yard House video remains planned; coordination with Ayala will 

continue to identify participants and support integration with 
current neighborhood branding efforts.  

• Jolly Sailing video has been completed and added to the content 
queue; Harbor Breeze Cruises content has been provided and is 
awaiting publication.  

• Follow-up is needed to obtain contact information for Swan Boat 
operators and continue development of additional waterfront 
business features.  

• Future video concepts include highlighting waterfront walkability 
and connections between attractions such as the Aquarium, 
Lighthouse, Shoreline Village, and nearby restaurants.  

• Members were encouraged to submit additional waterfront 
content ideas as the project continues.  

b. East Village + North East Village Awareness Project (La Rosa, Ayala, Rheaume, 
Brainard, McPherson) 

• La Rosa reported on a focus group with East Village business 
owners, artists, and makers to gather feedback on neighborhood 
identity, perception, and future marketing opportunities.  

• Participants described East Village as a creative, authentic, and 
community-oriented district, emphasizing strong collaboration 
among local businesses and pride in the neighborhood's arts-
focused character.  

• Business owners expressed interest in promoting East Village 
through collaborative projects such as neighborhood maps, zines, 
printed guides, and other place-based storytelling rather than 
additional social media content.  

• Feedback highlighted opportunities to strengthen awareness of 
East Village as a destination for makers, artisans, creative 
experiences, and hands-on activities.  

• Findings will be incorporated into a project brief and shared with 
other committees, including Placemaking, to help inform future 
neighborhood branding and mural initiatives.  

6. Old Business 
7. New Business 

a. Gateway to Pride planning is underway; the Alliance will participate in the 
Pride Parade with a vehicle featuring CEO Austin Metoyer as a Grand Marshal. 

b. Sura has been awarded the status of Legacy Business and will celebrate with a 
collaboration between Sura and Sonoratown with a one-day Korean taco 
special on May 19. 
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8. Public Comment (three minutes on all non-agenda items) 
9. Adjournment 

Adjourned at 4:44PM. 
 

 

  

NEXT MARKETING & COMMUNICATIONS COMMITTEE MEETING: 

Wednesday, June 3, 2026, at 4:00 PM 

 
Location: DTLB Alliance Conference Room (100 W. Broadway, Suite 235) 

 
Mission: Cultivate, preserve, and promote a healthy, safe  

and prosperous Downtown for all 

 

All meetings held by the Downtown Long Beach Alliance shall be conducted in compliance with the Brown Act, 
California Government Code Section 54950 et seq., and its requirement that public commissions, boards, 
councils, and public agencies conduct business openly. E-Mail correspondence regarding agenda items can be 
directed to info@dtlb.org. Agenda items may also be reviewed as posted in public view at the DTLB Alliance 
offices or at City Hall. If special accommodation is desired pursuant to the Americans with Disabilities Act, please 
make your request by phone to (562) 436-4259, by noon the day prior to the meeting. 


