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MARKETING & COMMUNICATIONS COMMITTEE MINUTES 
Wednesday, December 10, 2025 

3:00 PM 

Present: Ryan La Rosa, Claudia Ayala, James Tir, Patrick Michel, Ashley Smith, Denny 

Cristales 

Absent: Whitney Neal, Sarah Brainard 

DTLB Alliance Staff: Asia Morris, Amanda Barrera, Koda Strider 

 

1. Call to Order – Ryan La Rosa, Chair 

Meeting Presentation. Called to order at 3:00PM. 

 

2. ACTION: Approval of Minutes from November 12, 2025 Marketing & 

Communications Committee Meeting. 

MOTION: 1st: Tir; 2nd: Ayala. 

VOTE: None opposed. No abstentions. Motion passes. 

3. Staff Report 

a. Upcoming Events 

• Dec. 10: DT Runners x Alley Cat Deliveries Toy Drive 

• Dec. 11: District One Holiday Gathering 

• Dec. 12: Illuminate Public Voting Ends 

• Dec. 13: ISM Brewing 2nd Anniversary Celebration (EZ Sip) 

• Dec. 13: Shoreline Village Boat Parade 

• Dec. 13: Friends of Lincoln Park Monthly Clean Up 

• Dec. 31: Queen Mary New Year’s Eve Masquerade Soiree 

• Dec. 31: Queen Mary Fireworks (midnight) 

b. Social Media, Digital Marketing & Communications Analytics: June Media 

Coverage 

• Downtown Long Beach 

o 653 mentions (↓39%) across major outlets (e.g., Rolling 

Stone, LongBeachize, The Hi-Lo). Coverage topics: 

Apocalypse Zombieland, Dreamstate SoCal, LA28 Olympic 

Games Competition Schedule, and more. Ad equivalency: 

$21.5M 

• Downtown Long Beach Alliance (DTLB Alliance) 

o 11 mentions (↓91%) in outlets including Long Beach Post, 

Press-Telegram, and UrbanizeLA. Coverage topics: Fright 

Fest, and more. Ad equivalency: $980K 

• Social Media Stats 

o Total followers increased from 124,665 to 124,780 

o Growth Highlights: Instagram (+237), Threads (+37), TikTok 

(+7), LinkedIn (+12) 

o Minor declines: Facebook (-13), Twitter/X (-165) 

c. Update on Ongoing Marketing & Communications Campaigns 

• Downtown Scene Newsletter November 

• DTLB Unfiltered 2025 

• Paws on the Promenade 

DTLB Alliance Conference Room 

100 W. Broadway, Suite 235 

Long Beach, CA 90802 

 

https://downtownlongbeach.org/wp-content/uploads/DEC-MarComm-12-10-25-Committee-Meeting.pptx.pdf
https://downtownlongbeach.org/wp-content/uploads/MarComm-Minutes-11.12.2025.pdf
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• Shop Small (Saturday) 

• ISM Brewing 2nd Anniversary Celebration 

4. Working Group Project Discussion 

a. Group Members 

• The Video Group will consist of Cristales, Tir, Michel, Neal 

• The Neighborhood Outreach Group will consist of La Rosa, Ayala, 

Smith, and Brainard 

b. Group Leaders 

• Cristales volunteered to be the leader of the Video Group 

• La Rosa volunteered to be the leader of the Neighborhood 

Outreach Group 

5. ACTION: Approval of Working Group Members/Leaders for FY25/26 

Projects. 

MOTION: 1st: Ayala; 2nd: Smith. 

VOTE: None opposed. No abstentions. Motion passes. 

6. Working Group Breakout Sessions 

a. Waterfront Neighborhood Reels Project 

• Discussed video ideas that will highlight attractions such as SoCal 

Whale Watching, and ideas carried over from FY24-25. 

b. East Village + North East Village Awareness Project 

• Both the East Village and the North East Village will be addressed 

by this group this fiscal year, done separately but in the same 

timeline. 

• Discussed potential ideas for materials to hand out to local 

businesses to get business owners aware of the upcoming survey 

this group will be conducting. 

• Aiming for a few in-person focus groups around March-April 2026. 

7. Old Business 

8. New Business 

9. Public Comment (three minutes on all non-agenda items) 

10. Adjournment 

Adjourned at 3:53PM. 

 

 

  

NEXT MARKETING & COMMUNICATIONS COMMITTEE MEETING: 

Wednesday, January 7, 2025, at 4:00 PM 

 

Location: DTLB Alliance Conference Room (100 W. Broadway, Suite 235) 

 
Mission: Cultivate, preserve, and promote a healthy, safe  

and prosperous Downtown for all 

 

All meetings held by the Downtown Long Beach Alliance shall be conducted in compliance with the Brown Act, 

California Government Code Section 54950 et seq., and its requirement that public commissions, boards, 

councils, and public agencies conduct business openly. E-Mail correspondence regarding agenda items can be 

directed to info@dtlb.org. Agenda items may also be reviewed as posted in public view at the DTLB Alliance 

offices or at City Hall. If special accommodation is desired pursuant to the Americans with Disabilities Act, please 

make your request by phone to (562) 436-4259, by noon the day prior to the meeting. 


