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MARKETING & COMMUNICATIONS COMMITTEE MINUTES
Wednesday, November 12, 2025
4:00 PM

DTLB Alliance Conference Room
100 W. Broadway, Suite 235

Long Beach, CA 90802

Present: Claudia Ayala, James Tir, Whitney Neal, Patrick Michel, Denny Cristales
Absent: Ryan La Rosa, Ashley Smith, Sarah Brainard
DTLB Alliance Staff: Asia Morris, Amanda Barrera, Koda Strider, James Ahumada

I. Call to Order — Claudia Ayala, V. Chair
Meeting Presentation. Called to order at 4:05PM.

2. ACTION: Approval of Minutes from September 3, 2025 Marketing &
Communications Committee Meeting.
MOTION: Ist: Cristales; 2nd: Tir.
VOTE: None opposed. No abstentions. Motion passes.
3. Staff Report
a. Upcoming Events
e Mug to Mug: Nov. 18 at The Hyatt Centric
e Thanksgiving & Black Friday: Nov. 27, 28
e Shop Small Saturday: Nov. 29
e Paws on the Promenade: Dec. 2
o City Tree Lighting Ceremony: Dec. 3
e DTLB Alliance Holiday Mixer: Dec. 5
b. Social Media, Digital Marketing & Communications Analytics: June Media
Coverage

e Downtown Long Beach
o |.3K mentions (146%) across major outlets (e.g., Daily
Breeze, Signal Tribune, NBC Los Angeles, Travel + Leisure).
Coverage topics: Fright Fest, Dirty Pepperoni, and more. Ad
equivalency: $25.8M
e Downtown Long Beach Alliance (DTLB Alliance)
o 124 mentions (11967%) in outlets including Long Beach
Post, Long Beach Current. Coverage topics: Fright Fest, and
more. Ad equivalency: $1.5M
e Social Media Stats
o Total followers increased from 124,041 to 124,685
o Growth Highlights: Instagram (+620), Threads (+35), TikTok
(+26), LinkedIn (+6)
o Minor declines: Facebook (-1 1), Twitter/X (-32)
c. Update on Ongoing Marketing & Communications Campaigns
e Downtown Scene Newsletter October/November
e Fright Fest
e Paws on the Promenade
e Shop Small (Saturday)
e Mug to Mug
4. Working Group Project Discussion
a. Proposed Names & Timeline
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https://downtownlongbeach.org/wp-content/uploads/NOV-MarComm-11-12-25-Committee-Meeting.pptx-1.pdf
https://downtownlongbeach.org/wp-content/uploads/MarComm-Minutes-9.3.2025.pdf
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e The two groups within the committee will be known as the Video
Group & the Neighborhood Outreach Group

e The Video Group will be focusing on the Waterfront
neighborhood.

e The Neighborhood Outreach Group will be focusing on East
Village Arts District and Northeast Village.

b. Project Goals

e Video Group: To further increase the awareness of Downtown’s
Waterfront neighborhood by promoting established and/or unique
businesses and experiences in the area by creating and posting
Instagram Reels, based on the findings from the previous
committee’s project, which identified insights and virtues of the
neighborhood.

e To create a Waterfront brand built on contrast and possibility,
historic and contemporary, peaceful and active, low key and
iconic.

e This supports our strategic objective to promote Downtown as a
whole and as a collection of unique neighborhoods.

e Will discuss the goals of the Neighborhood Outreach Group next
meeting when more of those members are present.

c. Group Members

e The Video Group will consist of Cristales, Tir, Michel, Neal

e The Neighborhood Outreach Group will consist of La Rosa, Ayala,
Smith, and Brainard

ACTION: Approval of Working Group Members for FY25/26 Projects.
Will be waiting until the next meeting to have more attendance before voting on this.
Working Group Breakout Sessions

a. Discuss approach, roles

e Cristales was named leader of the Video Group

OlId Business
New Business

a. DTLB Alliance just hired a new team member, Rodrigo Rodarte, to be our

Senior Placemaking Activations Manager.

Public Comment (three minutes on all non-agenda items)

. Adjournment

Adjourned at 4:54PM.

NEXT MARKETING & COMMUNICATIONS COMMITTEE MEETING:
Wednesday, December 10, 2025, at 3:00 PM

Location: DTLB Alliance Conference Room (100 W. Broadway, Suite 235)

Mission: Cultivate, preserve, and promote a healthy, safe
and prosperous Downtown for all
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All meetings held by the Downtown Long Beach Alliance shall be conducted in compliance with the Brown Act,
California Government Code Section 54950 et seq., and its requirement that public commissions, boards,
. ’ councils, and public agencies conduct business openly. E-Mail correspondence regarding agenda items can be
’ directed to info@dtlb.org. Agenda items may also be reviewed as posted in public view at the DTLB Alliance
’ . offices or at City Hall. If special accommodation is desired pursuant to the Americans with Disabilities Act, please
. make your request by phone to (562) 436-4259, by noon the day prior to the meeting.
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