Marketing & Communications
Committee Meeting

August 1, 2023
DLBA Conference Room
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Chair Cameron Andrews, Calls Meeting to Order

Taking Attendance:

Roll Call: Cameron Andrews, Ashley Chiddick, Rye
La Rosa, Nathan Lasker, Melissa Urena, Michael

Vitug, Patrick Michel, Claudia Ayala, Samantha
Mehlinger
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2. Minutes

Action: Approve minutes from July 11, 2023 Meeting

Roll Call: Cameron Andrews, Claudia Ayaahley Chiddick,
Ryan La Rosa, Nathan Lasker, Samantha Mehlinger, Patrick
Michel, Melissa Urena, Michael Vitug
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3. Working Group Break Out Sessions

Group A (East Village Project):

A Lead: Melissa Urena

A Members: Nathan LaskdPatrick Michel, Michael Vitug, Samantha Mehlinger
Group B (North Pine Project):

A Lead: Ryan La Rosa
A Members: Cameron Andrews, Ashley Chiddick, Claudia Ayala
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4. Group Discussion

a. Marketing & Communications Committee Visioning

Discuss next steps for current committee

DLBA to discuss to propose Chairs and Vice Chairs duAng. 17 staff meeting, as well as
committee members.

Brainstorm project 1 deas for next year o0s ¢
" Continuation of neighborhoodlocused projects?

" What have you | earned about DTLB or be
" What do you want to see from next year
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5A. Social Media, Digital Marketing &
Communications Analytics
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Analytics Overview

Media Coverage July 2 - July 31, 2023 *
A Downtown Long Beach:

o 51 ('82%) media mentions for DT LBng Beach Post: Yes, that car chase scene in Barbie was filmed in DTLB, Pres:

Telegram: LB Disability Pride to Host 2nd annual celebration Wednesday, Urbanize: Senior affordable housing pitcheddomt88@ e in
Long Beach, Press Telegram: LB moves closer to pouting hotel worker wage increase on 2024 local ballot)

o $1.01MAd EQUivalency media COVeraghvined potential reach of the media outlets that mentioned DTLB in

various articles)

A DLBA

o0 4 articles (56%)(Long Beach Post: No coins, no problem? LB may make parking meters césfd#ssnterviewed, The Hype

Magazine: 19 Artists Featured in the 2023 Edition of Long Beach Walls and Art Renzei Festival, Grunion Gazette Cal:Odi(iwsBa Roller
Di scoé

o $3.75K Ad eqmvalency media CoVeradbined potential reach of the media outlets that mentioned DLBA in

various articles)

Meltwater Analytics, 2023
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DLBA Social Media Channel Stats
(June/July 2023)

W Facebook  June 54,137 / July 54,314

W Instagram June 34,006 / July 34,327
W Twitter June 16,905 / July 16,845
W LinkedIn June 1,016 / July 1,027

W Total June 106,064 / July 106,513
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‘Y Top Performing Videos

#1

Visit the @weekend_night_market, happening...
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Thursday Night Market

#1 Top Reel on Instagram | #2 on
Facebook

#2

Enjoy a delightful lunch break in #DTLB! Head o...

> L 4 | v n
9121 226 n 43 20

East Village Lunch Break

#1Top Reel on Facebook | #2 on
Instagram

(The best performing videos of the month.

#3

So many delicious options! ¢» Mark your calen...
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TOD Waterfront

#3 Top Reel on Instagram
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Analytics Overview

June/July Newsletter Performance *

Downtown Scene
June: Avg Open Rate 39%, Click Rate 4.7%
July: Avg Open Rate 61%, Click Rate 3.5%

Business Resource Newsletter
June: Avg Open Rate 49%, Click Rate 2.9%
July: Avg Open Rate 52%, Click Rate 7.5%

Mochi 0s Corner

June: Avg Open Rate 60%, Click Rate 4.7%
July: Avg Open Rate 69%, Click Rate 14%

* Mailchimp analytics (Previous 30 Days, 2023)
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5B. Update on Ongoing Marketing &
Communications Campaigns
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Your reels

Izunch\Break in
L B i

DTLB’s
as
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@ diba g diba

Tag yourkgstie and Hecc TR or Enjoy a delightful lunch break in #DTLB ...

f:“’h- austin2levingston and 6 others commented

.rj(') 6thanddetroit and 10 others commented
J1 PREP - Danny Came Up

1 Oleg Kirilkov - Cafe Music
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BETWEEN SHORELINE VILLAGE & PINE AVE PIER
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