Marketing & Communications
Committee Meeting

May 2, 2023
DLBA Conference Room
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Prior Vice Chair, Cameron Andrews, Calls Meeting
to Order

Taking Attendance:

Roll Call: Cameron Andrews, Ashley Chiddick, Ryan
La Rosa, Nathan Lasker, Melissa Urena, Michael
Vitug, Patrick Michel
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2. Minutes

Action: Approve minutes April 4, 2023 Meeting

Roll Call: Cameron Andrews, Ashley Chiddick, Ryan La Rosa,
Nathan Lasker, Melissa Urena, Michael Vitug, Patrick Michel
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3. Working Group Updates

Group A Update (East Village Project):

* Melissa Urena

* Members: Nathan Lasker, Patrick Michel, Michael Vitug
Group B (North Pine Project):

* Lead: Ryan La Rosa
* Members: Cameron Andrews, Ashley Chiddick
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DLB COMMUNITY
BUDGET FORUMS
We want to hear from YOU, our

Downtown community, on how DLBA

should spend its fiscal year 2024 budget.

COMMUNITY BUDGET FORUM RECAP

Join us for a conversation on how we can
best support Downtown, and hear from
DLBA staff on past and future initiatives.

DOWNTOWN
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FY24 BUDG_ET FEEDBACK FROM COMM FORUM
MARKETING & COMMUNICATIONS X fOWNTOWh

0‘/
Telling the story of Downtown happenings accurately and positively to promote the public image of Downtown .’.’: > O N G B EAC |-
Long Beach. This includes marketing campaigns that promote Downtown as a whole and as a collection of () A L L I A N C [

unique neighborhoods, generate visitors and customers to local businesses, highlight and celebrate the diversity
of Long Beach and build awareness of Alliance programs and services.

GOALS AND STRATEGEES $5%

Develop a comprehensive marketing & communications strategy . . . .

Continually seek ways to build awareness of DLBA and ‘
educate stakeholders about DLBA's role and value
proposition

ncrease use of online platforms to promote the people, businesses, { ‘ . ‘ ‘ ..

and activities in Downtown '

Re-think DLBA's role in the production of events -
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5B. Social Media, Digital Marketing &
Communications Analytics
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Analytics Overview
Media Coverage April 2 - May |, 2023 *

* Downtown Long Beach:
o 417 (+ | 3%) media mentions for DTLB (Patch.com: Long Beach Celebrates Nat'l Bike Month in May, Urbanize: LB

City Council Signs Off on 900-unit City Place redevelopment, Streets are sweet for 2023 GP, as attendance records topple, and more GP articles)

O $792M (+$ .23 M) ad eqUivalenC)’ (combined reach of the media outlets that mentioned DTLB in various articles)

* DLBA

H (o)
o 6 articles (-95 /)) (LBPost and LB Press-Telegram: DLBA opens microgrant applications to support community events, Press-Telegram:

Here’s what to know about the Grand Prix Foundation, committee of 300, Patch: LB Health Dep Invites Comm to Walk to Play Day, LBPost:
Filming near Downtown this week will close lanes and limite parking, DLBA says)

O $2969K $ [13.51K (+ $832K) ad equivalency (combined reach of the media outlets that mentioned DLBA in

various articles)

Meltwater Analytics, 2023
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DLBA Social Media Channel Stats
(Feb/March 2023)

J Facebook Mar: 52,283 / April: 52,293
 Instagram Mar: 33,478 / April: 33,525
d Twitter Mar: 17,079 / April: 17,023
d LinkedIn Mar: 968 / April: 968

d Total Mar: 103,808 / April:

103,826
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DLBA Social Media
Channel Stats
(March/April 2023)

More focus on Reels:

* National Record Store Day

e Celebrate Downtown
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‘Y Top Performing Posts

The best performing posts of the month. )

# #2 ‘ #3
" < Post Insights |

Calling 3l @ race fans to the Acura Grand Prix

of Long Beach® The longest-running maor

stragt race avant »

North America & back!

Post Insights

n v @ v n
266 4 108 a7 347 138 20 7
Overview @ Anaction 186 Overview ®
Commments L]
Accoums reached 6038 Accounts reached 4,973
Shares 10 .
Accoums engaged 336 Accounts engeged 357
a4
Fraohie activity 52

Other Post Clicks

Profile actwity

Taste of DoOwWwnNtown wsays away) Grand Prix links to DT Scene

Top Post on Instagram & FB (Boosted)

TOD Giveaway

Top Post on Instagram & FB fop Poston IG
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Analytics Overview

March/April Newsletter Performance *

(The new) Downtown Scene
March: Avg. Open Rate 30%, Click Rate 1.4%
April: Avg. Open Rate 32%, Click Rate 2.9

Business Resource Newsletter
March: Avg. Open Rate 42%, Click Rate 3.5%
April: Avg. Open Rate 46%, Click Rate 2.6%

Mochi’s Corner (new weekly round up)
March: Avg. Open Rate 72%, Click Rate 15%
April: Avg. Open Rate 58%, Click Rate 4.8% (April I: 66%, April 15: 62%, April 29: 52%)

Stay Informed Advisory
March: Avg Open Rate 56% 0.12%
April: Avg Open Rate 54%, Click Rate 0.79%

* Mailchimp analytics (Previous 30 Days, 2023)



DOWNTOWN

&
o....

¢,¢::,¢ LONG BEACH

% ALLIANCE

5C. Update on Ongoing Marketing &
Communications Campaigns
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DOWNTOWN SCENE
NEWSLETTER

DOWNTOWN SCENE . e

0 ALLIANCE

N W f | | OUR DOWNTOWN. ONE DOWNTOWN.

Downtown
Scene
Newsletter
Revamp
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1ST STREET, BETWEEN ELM & LINDEN
diba MGIVEAWAY ALERTA Get your taste buds |
Mav 10 +* 11 TICKETS ;°R ONLY FR E E % giving away (2) $20 ticket packs for our upcoming
= Downtown events: Q) East Village (5/10-5/11), B
East Vlllage | 5:30-]0']“] 2 o 2 o ADMISSION 6/8), © Waterfront (8/9-8/10). With the Taste tic}
+L|Ve MUS|C can enjoy various bites and use these tickets at ar
upcoming Taste of Downtown events. Plus, there

drinks, and more. [J) 8 Enter now as our first ev
Village is only two weeks away!

o enter the opportunity drawing, please com
following steps:

. Follow @dlba
. Like this post
3. Tag two friends you want to take with you in th

*Ex

M The giveaway is open from Saturday, April 29 t
5t

A\ Please note that participating entries must ha
Instagram profile. One entry per account.
- Entries must be posted by Friday, May 5 11:59 P
- Must complete all steps and follow our page an
for the drawing.
- Three random winners will be selected and cont
Winner must respond within 24 hours. Otherwise
considered forfeited, and another person will be r
drawn.
.+ DOWNTOWN , , . P A » E : o , ,
e LONG BEACH . e = = ISP % & A\ Disclaimer: This giveaway is not sponsored, ac
ALLIANCE e~ 5 = 7 < 2 13 | associated with Instagram, Inc.
OUR DOWNTOWN. ONE DOWNTOWN. " - 4 - X . \
View insights

Qv

“’ Liked by districtwine and 333 others

Taste of Downtown
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Downtown Long Beach @DLEA - Apr 26

Help shape the future of Downtown Long Beach by joining the DLBA's
Board of Directors! Visit our website to see if you're eligible to serve. The
application period is open now and closes May 19. Click the link for more
information!

A e Arvvwintoownlonchoarh nrc
/‘—/, UUYY LYY ! = ac .e ~

g

HELP SHAPE
THE FUTURE
OF DTLB

Join the DLBA
Board of Directors
Apply by May 19, 2023

»r DOWNTOWN
LONG BEACH

DOWNTOWNLONGBEACH ORGEBOARD2024 DB

Board
Election
Campaign
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Community Events
Microgrant Program

BUSINESS JOURNAL

TOURISM

Downtown Long Beach Alliance
launches community events mi-
crogrant program

0 by Tess Kazenoff

April 28,2023

& fowrom | COMMUNITY EVENTS

swoomomavsomon. | MICROGRANT PROGRAM
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Coffee,

Coffee, Conversations, COnversationS,
& Clean Up & Cleanup

Saturday May 6th
« Saturday May 6 & every other 10:30am -12pm

Saturday from 10:30 AM - 12 PM at the Library Terrace

with Millie Liao
#MakeNoiseToday
Youth Intermn

[I1§ {3 intertrend &‘ ,g’
&

yrIed/ ujooul

= e ‘ ;..‘
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diba #ICYMI Congratulations to @badaxethrowinginc on their
grand opening here in @ downtown Long Beach! Head on over
and prove you're 3 true & “bad axe.”

9245 Pine Ave #290
® Click the link in bio to visit their website.

#dtlb #downtownlongbeach #downtown #longbeach #lbc
ving gine #badaxe #grandopening

vinojova Can't wait!!!

2w Reply

@ melissaurenalbc Congrats on the opening! @ @ Seems likea o
fun time

2w Reply

View insights Boost post

Qv

& Liked by fullerpros and 183 others

Bad Axe Throwing
*Grand Opening April 7th
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We Are Hiring!

 Clean and Safe
Team

* Digital Media
Coordinator
* Business Navigator
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5. Old Business

6. New Business

/. Public Comment (3 min on all non
agenda items)

8. Adjournment

Next Meeting “IN PERSON”
Tuesday, June 6, 2023
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