


Background

On December 
15, 2020, Council 
requested staff 

develop an 
Economic 
Recovery 
Strategy

Conducted 5 
economic equity 
studies utilizing 

CARES Act 
funding

30 community 
listening 

sessions, with 
over 350 

community 
leaders and 

representatives

Council and 
community input 

through Economic 
Development & 

Finance 
Committee and 

Federal 
Legislation 
Committee
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Community Outreach

▪ Service sector worker vaccinations

▪ Public health and safety

▪ Community-based partnerships

▪ Restoring trust

▪ Tenant and property owner assistance

Major Themes of the Outreach Sessions

▪ Needs-based decision-making

▪ Revenue generation

▪ Inclusive procurement

▪ Cutting the red tape

▪ Incorporating past plans
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▪ Address historic economic and health inequities that have worsened due to COVID-19

▪ Focus resources on areas of the community most impacted by the pandemic

▪ Protect public health and relaunch the service sector economy

▪ Create a more prosperous, resilient, and inclusive local economy for all residents

▪ Build the economic foundation for the next generation of Long Beach residents to
compete in the modern economy

The Proposed Recovery Plan is grounded in equity

Advancing Equity through Recovery
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Language Access

▪ To ensure equitable outreach and community
engagement, Language Access is foundational
to the Proposed Recovery Plan

▪ Funding and capacity for Language Access is
built into all programs
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Existing City Plans
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▪ Each of the programs
builds on existing City
Council-adopted plans to
advance equity and
inclusion

▪ These plans were
developed through
extensive community
outreach and input



Anticipated Funding

Original estimate of $207 
million to the City.

An updated estimate of $235 
million across three funding 
sources to support the City’s 
COVID-19 response
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Funding Sources

▪ Enacted on March 11th

▪ Estimated direct City allocations:

▪ $153 million* in flexible City funding
* Based on a recent estimate from Congress, this represents a $12

million increase from the initial estimate

▪ $10 million for homeless services and prevention

▪ $15 million for Long Beach Airport operations and debt service

American Rescue Plan Act: estimated $178 million
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Funding Sources

▪ Eligible uses:
▪ Responding to the emergency and addressing its economic impacts;
▪ Responding to workers performing essential work;
▪ Providing government services affected by revenue reduction resulting

from COVID-19; and,
▪ Making investments in water, sewer, and broadband infrastructure.

▪ Two tranches: 50% within 60 days of enactment, 50% after 12
months of the first allocation

▪ Deadline: December 31, 2024

Flexible City Funding
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ECONOMIC 
RECOVERY

HEALTHY AND 
SAFE COMMUNITY

SECURING OUR 
CITY’S FUTURE

$51 million $73.8 million $83.2 million
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ECONOMIC 
RECOVERY
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ECONOMIC RECOVERY

Unemployment is 
now at 12.1%, up 

significantly from a 
pre-pandemic low 

of 4%

The pandemic has 
had unequal 

impacts on low-
income workers and 

business owners 
and service sectors

A successful 
recovery plan must 
address economic 

inequities
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ECONOMIC RECOVERY

Direct Business Support ($25 million)
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Protection for Businesses and Nonprofits ($13 million)

Economic Inclusion ($7.5 million)

Clean City ($5 million)

Technical Assistance ($500,000)



ECONOMIC RECOVERY

County funding to 
support COVID testing, 

contact tracing, and 
epidemiologic reporting 

for service sectors

Protection for Businesses and Nonprofits ($13 million)
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ECONOMIC RECOVERY

▪ Direct relief funding to hardest-hit sectors, including restaurants, breweries, and
bars; fitness and personal services; nonprofits; arts and cultural organizations; and
other businesses

▪ Fee waiver program for businesses and nonprofits to cover delinquent business
licenses, inspection fees, utilities, and other City-related permits for 2021

▪ Customer generation, visitor attraction, and property activation programs to assist
nonprofits, small businesses, and displaced workers

▪ Support to reopen businesses along high-need commercial corridors through
reactivation resources

▪ Provides direct grants to certified Business Improvement Districts to provide
technical assistance to businesses impacted by COVID-19

Direct Business Support ($25 million)
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ECONOMIC RECOVERY

▪ Bridge the digital divide for residents and commercial sectors

▪ Establish a citywide business council to create opportunities for diverse
entrepreneurs, inclusive procurement, and underrepresented business owners

▪ Establish economic empowerment zones and an empowerment fund to address
economic inequities

▪ Tenant and landlord technical assistance and support

▪ Relaunch the service sectors to support job training and attainment in the hardest
hit sectors

▪ Expand the WorkLB platform to find work and generate income

Economic Inclusion ($7.5 million)
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ECONOMIC RECOVERY

Clean City ($5 million)

Expand illegally 
dumped items 

collection crews and 
special collection 

programs

Commercial corridor 
improvements and 
litter abatement to 
enhance customer 

retention

Increase staffing and 
capacity to address 
dumped items on 
State and County 

property
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ECONOMIC RECOVERY

Technical Assistance ($500,000)

Expand support 
for the BizCare
Call Center and 
pop-up service 

centers

Provide technical 
assistance for 

nonprofits, small 
businesses, and 

displaced 
workers to 

access resources

Fund Economic 
Equity Analysis 

studies to inform 
the Economic 

Recovery 
Strategy
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COVID-19 has 
caused severe 
impacts to the 
City’s budget

Ended FY 20 
with a $21 million 
budget shortfall

Drawn down 
operating and 

emergency 
reserves

Cut department 
budgets and 
implemented 
staff furloughs

SECURING OUR 
CITY’S FUTURE
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Next Steps
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Upon Council approval of a formal 
plan, staff will build specific 

program budgets, administrative 
support, outreach plans, and 

grant applications

This will be a significant staff 
undertaking requiring priority staff 

resources



Thank you
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