
DTLB Alliance Governance Committee
May 30, 2024

DTLB Alliance Conference Room

Mission: Cultivate, preserve and promote a healthy, safe and prosperous Downtown for all.



1. Call to Order & Roll Call

Sam Pierzina



2. Approve Minutes: April 24, 2024 Meeting – Sam Pierzina

ACTION: Approve Minutes from April 24, 2024 Meeting
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3. Chairperson’s Report

Sam Pierzina



3. Chairperson’s Report- Sam Pierzina

3A. Bylaw Review/Amendments

 i. Staff Oversight (DTLB Alliance Bylaws Section 8.9)
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https://downtownlongbeach.org/wp-content/uploads/DLBA-Bylaws-4-2023_Signed-1.pdf


Governance Committee Meeting

May 30, 2024



3. Chairperson’s Report- Sam Pierzina

3A. Bylaw Review/Amendments

 i. Staff Oversight (DTLB Alliance Bylaws Section 8.9)

ACTION: Approve the recommended amendments to Section 

8.9 of the DLBA Bylaws and send to Board of Directors for 

two-thirds approval. 
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https://downtownlongbeach.org/wp-content/uploads/DLBA-Bylaws-4-2023_Signed-1.pdf


3. Chairperson’s Report- Sam Pierzina

3B. Slate Recommendations
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3. Chairperson’s Report- Sam Pierzina

3B. Slate Recommendations

 i. Board of Directors Property Based Improvement 

  District (PBID) Slate(four seats) 
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3. Chairperson’s Report- Sam Pierzina

3B. Slate Recommendations

 i. Board of Directors Property Based Improvement 

  District (PBID) Slate(four seats) 

 

ACTION: In accordance with the DTLB Alliance Bylaws, 

recommend to the Board of Directors for approval a slate of 

four candidates as voting Directors representing PBID for a 

two-year term, effective October 1, 2024. 
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3. Chairperson’s Report- Sam Pierzina

3B. Slate Recommendations

 ii. Board of Directors Downtown Parking & Business 

  Improvement Area (DPBIA) (5 Seats)
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3. Chairperson’s Report- Sam Pierzina

3B. Slate Recommendations

 ii. Board of Directors Downtown Parking & Business 

  Improvement Area (DPBIA) (5 Seats)

ACTION: In accordance with the DTLB Alliance Bylaws, 

recommend to the Board of Directors for approval a slate of 

five candidates as voting Directors representing DPBIA for a 

two-year term, effective October 1, 2024. 

Governance Committee Meeting

May 30, 2024



3. Chairperson’s Report- Sam Pierzina

3C. Organizational Calendar Review
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https://downtownlongbeach.org/wp-content/uploads/08.-2023-2024-Org-Calendar.pdf


3. Chairperson’s Report- Sam Pierzina

3D. Board & Committee Vacancies

 i. Board Vacancies (FY24)

  (a) DPBIA Pine & Promenade*

 ii. Committee Vacancies 

  (a) Public Safety (1)
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4. Staff Report

Kelsey Mader, General Manager

Jeremy Ancalade, VP of Finance & Administration



4. Staff Report

4A. Board Seat Assignments

• Officers of the Board – Planning

• At-Large Seats
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4. Staff Report

4B. Misc. – Ancalade
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5. Old Business

6. New Business

7. Public Comment

8. Adjournment

NEXT GOVERNANCE COMMITTEE MEETING:

June 26 @ 9AM – IN-PERSON
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