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Overview



▪ In April 2017, the Long Beach City 
Council approved the Blueprint for 
Economic Development (Blueprint) that 
highlights a 10-year vision of making 
Long Beach a city of opportunity for 
workers, investors and entrepreneurs. 
One focus area of the Blueprint is 
economic inclusion. 

▪ The goal of economic inclusion is to 
increase access to economic 
opportunities in low-income 
communities and advance economic 
equity.

Blueprint for 
Economic 
Development



▪ Increase the number of minority-owned 
and women-owned businesses.

▪ Increase non-traditional capital resources 
for minority-owned and women-owned 
businesses.

▪ Increase investment in low-income 
business corridors.

▪ Increase the percentage of City spending 
on local businesses, with emphasis on 
minority and women-owned businesses.

▪ Increase financial literacy and wealth-
building opportunities for young people 
and disadvantaged families.

▪ Decrease the digital divide for low-income 
households.

Economic 
Inclusion 
Objectives



▪ The ‘Everyone In’ Economic Inclusion 
Initiative (Initiative) is an effort that 
focuses on creating an inclusive economy 
that includes and benefits every Long 
Beach resident. 

▪ Historically, low-income communities and 
communities of color have not been 
prioritized in economic development 
policies, practices and opportunities. As a 
result, economic inequities have 
significantly manifested for low-income 
communities and communities of color. 

▪ The Initiative applies an equity lens, 
inclusion and systems change approach 
to address economic inequities and 
advance economic inclusion for all in 
Long Beach.

Economic 
Inclusion 
Initiative



‘Everyone In’ Means… (Vision)

Everyone In means small 
business owners and aspiring 

entrepreneurs in all parts of town 
have access to the resources they 

need to grow their companies, 
and create local, family-

supporting jobs. 

Everyone In means making 
sure every part of town is

economically viable, and that 
anyone who wants a job has 

one.

Everyone In means making sure 
that everyone has an opportunity 
to build wealth and have access to 

capital whether you’re a small 
business owner, worker, or an 

aspiring homeowner.

Everyone In means creating an 
environment where everyone has 

a seat at the table and an 
opportunity to thrive.



▪ Close the race and gender wealth gaps.

▪ Increase access to capital for small business 
owners and aspiring entrepreneurs.

▪ Promote good, accessible jobs that lead to 
pathways to the middle class.

▪ Create economically resilient families.

▪ Create pathways to homeownership.

‘Everyone In’
Policy Goals



Economic Inclusion Initiative
Phase 1 Project Accomplishments 

Kiva Long Beach 
Loan Program

Deployed over $202,000 of 
non-traditional capital 

resources that supported 24 
businesses in Long Beach.

Youth Banking and 
Financial Literacy Program
Engaged 112 participants in the 

checking and savings account 
program for youth and engaged 

over 800 youth in financial 
literacy education curriculum.

Listening Tour 
Engaged over 100 community 

members who have been 
historically underrepresented in 
economic development and co-

created 12 community solutions 
that would advance economic 

opportunity in Long Beach. 

Economic Equity Profile
Partnered with Policylink and USC 

PERE to develop an Economic 
Equity Profile of Long Beach that 

captures economic inequities by 
race, gender and geographic 

area to show the impact on the 
City’s economic vitality.

Policy Roundtable 
Discussions

Convened 5 Policy Roundtable 
Discussions with local and 

regional cross-sector partners to 
explore national economic 

inclusion best practices.

Economic Equity Summit
Convened over 250 local business 

leaders, community leaders, 
policymakers and philanthropic 

partners for a deep exploration of 
strategies that will advance 

economic equity in Long Beach. 



Economic Inclusion Initiative
Phase 2 Project Accomplishments 

Everyone In 
Implementation

Committee

Convened a 50-person 
Implementation 

Committee with local and 
regional cross-sector 

partners to analyze data 
and community input to 

develop economic 
inclusion strategies for the 

Implementation Plan.

Community 
Conversations

Engaged over 350 
community members in 
meaningful dialogues to 
co-create and provide 
additional community 

input on the draft 
proposed economic 
inclusion strategies. 

Implementation 
Plan

Compiled all the 
community and cross-
sector input into the 

Implementation Plan that 
was approved by the Long 
Beach City Council in June 

2019.



▪ Recipient of the Award of Excellence for 
Economic Planning and Development 
by the American Planning Association -
California (September 2019). 

▪ Recipient of the Award of Excellence for 
Economic Planning and Development 
by the American Planning Association –
Los Angeles (June 2019).

▪ Recipient of the CAPIO EPIC Award for 
Multicultural Outreach/Campaign by 
the California Association of Public 
Information Officials (CAPIO) (April 
2019). 

State and
Regional
Honors and 
Recognition



Key Economic Barriers
Facing Low-income Communities 

and Communities of Color 



▪ Equitable Growth Profile of the 
City of Long Beach (2019).

▪ Economic Inclusion Listening Tour 
Community Conversations (2018).

▪ ‘Everyone In’ Economic Inclusion 
Implementation Plan (2019).

Key Sources



Can Everyone Access Good Jobs?
Racial barriers to employment persist. Black residents and those who identify as 
Mixed race face greater barriers in finding employment and have higher-than-
average unemployment rates.

Source: An Equitable Growth Profile of Long Beach, 2019



Can All Workers Earn a Living Wage?
People of color have lower wages than Whites at every level of education. Among 
those with a bachelor’s degree, wages are over $7 per hour lower for people of 
color compared to Whites. This gap diminishes to $2.50 per hour for those with a 
master’s degree or higher.

Source: An Equitable Growth Profile of Long Beach, 2019



Are all Residents Building Wealth?
Over half of White residents are homeowners compared with one-quarter of 
Black residents. Homeownership rates for Asian or Pacific Islander residents are 
relatively high as well (40 percent).

Source: An Equitable Growth Profile of Long Beach, 2019



Are all Residents Building Wealth?
In the aggregate, the homeownership rate for the Asian or Pacific Islander 
population is fairly high (40 percent); however, rates vary by ancestry. 
Homeownership rates are much lower for Cambodian residents (24 percent) 
compared with Chinese residents (60 percent).

Source: An Equitable Growth Profile of Long Beach, 2019



Can all Residents Access Transportation?

Black households are twice as likely to be without a vehicle compared with all 
households combined.

Source: An Equitable Growth Profile of Long Beach, 2019



Are all Youth Prepared for the Future?
Early indicators of educational proficiency in reading and math show that Latinx 
and Black students are not being adequately prepared. White students on the 
other hand, who historically have had access to higher quality schools, have
higher-than-average proficiency rates.

Source: An Equitable Growth Profile of Long Beach, 2019



▪ Low hourly wages.
▪ Low rates of homeownership.
▪ High costs of renting.
▪ Challenges starting and maintaining a 

small business.
▪ Lack of car access.
▪ Many of the commercial corridors in Long 

Beach have storefront vacancies and high 
business turnover.

▪ There is stigma related to hiring people 
with disabilities. 

▪ Lack of internships and job training 
programs for people with disabilities. 

Do all 
Residents 
Have 
Community 
Economic 
Wellbeing?

Source: Everyone In Economic Inclusion Listening Tour Summary Report, 2018



▪ Rent consumes majority of their income.
▪ Difficulty accessing interest-free loans and 

down payment assistance programs.
▪ Lack health insurance and adequate 

coverage.
▪ Lack of reliable online information for non-

English speaking communities.

Do all 
Residents 
Have 
Community 
Economic 
Wellbeing?

Source: Everyone In Economic Inclusion Listening Tour Summary Report, 2018



Community-based 
and Policy Solutions



Everyone has the opportunity to attain their highest level of health and potential for a 
successful life, regardless of their background.

Equality focuses on sameness and equity focuses on fairness.

Equity prioritizes communities that are most in need with the goal of increasing 
success for all groups.

What is Equity?

Source: City of Long Beach Office of Equity Toolkit



Community Solutions (Listening Tour)

Multilingual financial literacy
classes, to teach people about

opening a bank account, balancing
a checkbook, building credit scores,
debt management, saving, investing,

obtaining loans, buying homes,
building savings and building

intergenerational wealth. 

More respectable financial
institutions, such as credit unions

and traditional banks. One 
innovative idea was the 

development of “community-
owned banks.” 

Establish diverse workforce
development strategies, that
harness the skills and talents of

immigrants, people with disabilities 
and opportunities for formerly

incarcerated persons.

Youth workforce development
programs, specifically those to 
help prepare young people for 

careers instead of low-wage retail 
jobs. Training such as technological 

skills, soft skills communication 
and customer service. 

Partnerships with local schools 
to integrate workforce 

development and financial literacy 
into the curriculum.

Creation of community hubs and
resource centers as a way to foster

relationship building, connect 
people to resources and services, 
and to create a unified community 

identity.

Source: Everyone In Economic Inclusion Listening Tour Summary Report, 2018



Community Solutions (Listening Tour)

Provide small business
development support, 

streamlining the contracting 
processes, creating preferred 

vendor statuses for businesses 
located in Long Beach.

Develop internships and
apprenticeships by working with
the local business community so 

that skills and career pathways are
developed for all of Long Beach’s

workers, including youth and 
people with disabilities.

Support wage increases to at 
least $15 an hour, though higher 
salaries are required for residents 

in the City of Long Beach to be 
financially stable. 

Affordable childcare is required 
to ensure that residents with 
children can participate in the 

workforce knowing their children 
are safe and cared for. 

Homebuyer support provided by
the City of Long Beach that 

includes innovative strategies such 
as property tax waivers for low-

income home buyers. 

Bring back a “Community
Redevelopment Agency” 

approach to redevelop blighted 
areas and aged properties in older 
areas to promote and incentivize 
homeownership in those areas.

Source: Everyone In Economic Inclusion Listening Tour Summary Report, 2018



▪ One-stop-shop for small business needs.

▪ Greater access to technology and digital 
marketing support.

▪ Business directory and resource guide.

▪ Corridor investments and safety.

▪ Better access to contracting and subcontracting 
opportunities.

▪ Create a streamlined process for certifications.

Small Business, 
Diverse 
Entrepreneurship
and 
Procurement
Community 
Solutions

Source: Everyone In Economic Inclusion Implementation Plan, 2019



▪ Mentoring and internship opportunities.

▪ A focus on skill building.

▪ Partnerships with existing community-based 
workforce development.

▪ Bring back a focus on trades and 
entrepreneurial training.

▪ Accessible and inclusive teen centers. 

Workforce and 
Youth 
Development
Community 
Solutions

Source: Everyone In Economic Inclusion Implementation Plan, 2019



▪ Increased pathways to homeownership. 

▪ Increased tenant protections.

Housing and 
Homeownership
Community
Solutions

Source: Everyone In Economic Inclusion Implementation Plan, 2019



▪ Community Development Corporation.

▪ Focus on reintegration services.

▪ Access to financial institutions.

▪ Anchor institution.

▪ African American-specific programming. 

Connectedness
Economic
Resiliency
Community 
Solutions

Source: Everyone In Economic Inclusion Implementation Plan, 2019



▪ Establish a Municipal Small Business Council 
with dedicated staff to provide representation 
advocacy, and technical assistance to every 
small business in the City.

▪ Increase the percentage of City of Long Beach 
spending on local, small, and diverse 
businesses by establishing a streamlined 
certification process, integrated vendor 
database for Long Beach agencies/institutions, 
and transparent supplier participation goals.

Policy Solutions

Source: Everyone In Economic Inclusion Implementation Plan, 2019



▪ Develop a plan to expand and deploy 
workforce development services to every Long 
Beach teen center.

▪ Support the Establishment of a Community 
Development Corporation (CDC) to deploy 
programs and services that support the 
economic development and financial 
empowerment of North, Central, and West 
Long Beach communities, and small businesses 
citywide.

▪ Support community-based organizations’ 
efforts to become HUD Certified Homebuyer 
Counseling and Education agencies.

Policy Solutions

Source: Everyone In Economic Inclusion Implementation Plan, 2019



▪ The Long Beach Center for Economic Inclusion-
Community Development Corporation (CDC) was 
established to expand economic opportunities for 
all communities in Long Beach.

▪ Wells Fargo awarded Long Beach Community 
Action Partnership, the fiscal sponsor, $115,000 in 
grant funding to support the CDC’s startup 
process.

▪ A cross-sector group of community members 
participated in the visioning process and 
organizational development of the CDC. This  
included creating the name of the CDC, setting the 
mission, vision and values of the organization, 
identifying board members and establishing a 
governance structure.

Long Beach 
Center for 
Economic 
Inclusion
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City of Long Beach Digital Inclusion Initiative 

Everyone has access and use of digital literacy training, the 
Internet and technology devices to be successful in society, 

democracy and the economy regardless of their 
background and identity.

Named a 2020 “Digital Inclusion Trailblazer” by the 
National Digital Inclusion Alliance (NDIA)!

Digital Literacy Training The Internet Desktops and Laptops



Digital Inclusion Roadmap Development  
Digital Inclusion Stakeholder Committee

▪ Collective Impact Approach: Bringing together the community and cross-sector partners to 
address the digital divide and advance digital equity and inclusion in Long Beach. 

▪ Including community members affected by the digital divide in the planning and decision-making 
process.

▪ Developing and implementing strategies that focus on programmatic, process, systems and policy 
change.



Digital Inclusion Roadmap Development  
Community Engagement 

▪ Equity Lens: Partnering with local trusted community partners to implement community 
engagement efforts.

▪ Community engagement efforts include (e.g. community pop-ups, workshops, interviews 
and surveys).

▪ Incorporating an equitable and inclusive community outreach and engagement process 
that draws upon the assets, knowledge and lived experiences of communities.



COVID-19 Digital Inclusion Community Efforts  

ConnectedLB Platform
The City launched the ConnectedLB Platform, a 
centralized platform for Long Beach residents 

to access low-cost Internet services, computers 
and digital literacy resources. This Platform is 
in partnership with the California Emerging 

Technology Fund, EveryoneOn and human-I-T.

COVID-19 Digital Inclusion 
Response Working Group

The City is convening the Working Group and 
focusing on implementing short-term and 
quick win strategies to address key digital 

inclusion challenges and barriers during the 
COVID-19 pandemic.



CARES Act Digital Inclusion Community 
Resources and Services  

Digital Inclusion 
Resources Hotline

Free hotspots, Internet 
service plans and computers

Device and hotspot
lending program

Device and hotspot
technical support

Virtual digital literacy 
training program

Multilingual digital inclusion 
resource guides 

Community outreach 
(pop-ups and canvassing)



Digital Inclusion Resources Hotline



Thank You!  

Rebecca F. Kauma, MPA
Economic and Digital Inclusion Program Manager
Economic Development Department 
City of Long Beach
Rebecca.kauma@longbeach.gov

mailto:Rebecca.kauma@longbeach.gov

