
ECONOMIC DEVELOPMENT 
COMMITTEE

AUGUST 12, 2026



1. CALL TO ORDER & INTRODUCTIONS



• Approved February 11 meeting minutes

• Staff Report:
• Staffing: Tasha Hunter joined the committee; Stephanie El Tawil is departing, with duties 

temporarily reassigned.
• Upcoming Events: World Cup activation, Juneteenth, DTLB Live!, and Taste of Downtown/KCRW 

Summer Nights.
• Retail Strategy: Focus on filling vacancies, improving permitting, and strengthening Downtown 

marketing.
• Economic Development: Updated Economic Profile completed; Board elections and Fresh Start 

drive underway.

• Chairperson’s Report:
• Entertainment: Focus on advancing streamlined entertainment permits and supporting 

Downtown activation.

• Public Comment:
• None

2.  APPROVE MINUTES – JUNE 10

Action Item:  Approve minutes from June 10, 2026 Economic 
Development Committee meetings



• Grand Openings:
• The Platform 
• Panda Express
• Cassidy’s Corner  

• Anniversary Celebrations
• Beachwood Blendery (15 Years)
• Long Beach Vintage (15 Years)
• Laurie’s Pie Bar (10 Years)  
• 5th Ave Bagelry (10 Yearrs)
• J Graphix Studio (11 Years)
• Wax n Blush (6 Years)
• Wildflower Beauty & Brows (5 Years)  
• Culture Shrooms (5 Years)

• New Leases Signed:
• Restaurant Concept at 500 W Broadway (2,814 

SF)
• Dirty Birds at 200 Pine Ave (3,309 SF) 

Economic Development Program Update

3. STAFF REPORT 

Welcome to the Neighborhood 



STRATEGIC PRIORITIES:
Budget focuses expense efforts around strategic priorities.

• Operations (Clean & Safe) is funded at a rate of 92%, up from 90% in FY25-26.
• Marketing realizes a more substantial programming increase.
• Events will maintain the current year’s structure with focus on rightsizing and accuracy.
• Budget contains trade-offs to ensure these priorities are reflected.

RESERVE & SPECIAL SAVINGS
• This draft budget accounts for a 0.6% reserve allocation (FY 25-26 was 1.5%)
• There are no special savings allocated for the Olympics in this budget.

EXPENSE INCREASES:
• Marketing
• Operations  (staffed at 92%)
• General Benefit
• Personnel
• PBID Delinquency

EXPENSE DECREASES:
• Administration
• Advocacy
• Events
• Economic Development
• Placemaking

3. STAFF REPORT 
FY 26-27 BUDGET OVERVIEW



FY 26-27 BUDGET OVERVIEW

3. STAFF REPORT 



• Preserve Core Research & Data Tools: Maintain CoStar, PlacerAI, community 
surveying, and formalize Economic Profile & Snapshot Reports to support data-driven 
decision-making. 

• Prioritize Direct Business Support: Increase funding for Business Navigator 
outreach and Mug to Mug networking while maintaining targeted broker mixers and 
standardized grand opening assistance. 

• Streamline Lower-Priority Programming: Eliminate recruitment, advertising, 
seminars, and memberships to focus limited resources on core economic development 
services, contributing to a 17% overall department reduction.

FY 26-27 DRAFT ECONOMIC DEVELOPMENT BUDGET

3. STAFF REPORT 



ECONOMIC DEVELOPMENT PBID DPBIA Total 2026 Budget $ Change % Change

Research & Data Collection $             57,828 $              2,372 $             60,200 $             76,649 $            (16,449) -21%

Strategic Recruitment $                   -   $                   -   $                   -   $             16,115 $            (16,115) -100%

Advertising $                   -   $                   -   $                   -   $              5,000 $             (5,000) -100%

Grand Opening Assistance $              6,000 $                   -   $              6,000 $              8,746 $             (2,746) -31%

Economic Profile & Snapshot Reports $              6,000 $                   -   $              6,000 $                   -   $              6,000 -

Business Development Support $              4,519 $                   -   $              4,519 $              1,558 $              2,961 190%

Business Seminars $                   -   $                   -   $                   -   $              2,500 $             (2,500) -100%

Broker Mixers $             20,000 $                   -   $             20,000 $             22,000 $             (2,000) -9%

Conference Attendance $              1,000 $                   -   $              1,000 $              1,000 $                   -   0%

Memberships $                   -   $                   -   $                   -   $                 900 $                (900) -100%
TOTAL ECONOMIC 
DEVELOPMENT $            95,347 $              2,372 $            97,719 $           134,468 

$           
(36,749) -17%

FY 26-27 DRAFT ECONOMIC DEVELOPMENT BUDGET

3. STAFF REPORT 



Why We’re Considering a Transition

• Align with our Strategic Plan: 
• As the Alliance has evolved, the Board’s role is 

increasingly focused on strategy, policy, oversight 
and accountability, while staff leads day-to-day 
program implementation. 

• Address participation challenges  

• Make volunteer time more meaningful

• Reduce administrative burden 

• Create greater flexibility:
• Our Strategic Plan calls for periodically evaluating 

committee structure and using task forces or time-
limited working groups when they may be more 
effective. 

Evolving Our Committee & Engagement Model

What This Creates an Opportunity To Do

From fixed committees → to broader, 
more flexible engagement

• Open Community Forums Issue-Specific Task 
Forces 

• Targeted Stakeholder Engagement 

• More Meaningful Board Participation

• Broader Community Voice

The Goal
Not less engagement, but more meaningful, accessible and timely engagement, while ensuring the Board 
and staff can remain focused on advancing the Alliance's strategic priorities.

3. STAFF REPORT 



DTLB Happenings
DTLB Live! 
August 15

Paws on the Promenade
1st Tues. of every month

Taste of Downtown/KCRW 
Summer Nights

August 22



4. CHAIRPERSON’S REPORT
4. Updates to Committee Projects

Project Selection: 

Project I. Franchise Forum - An event hosted in DTLB connecting 
entrepreneurs and small business owners with franchise opportunities, 
funding sources, and existing franchise owners. – Placed on Hold 

Project II. Dining & Entertainment Area - Entertainment Permit by Right 
research, feedback, and recommendations to BOD, CD1, City Council. – 
Placed on Hold 



ECONOMIC DEVELOPMENT COMMITTEE

5. OLD BUSINESS

6. NEW BUSINESS

7. PUBLIC COMMENTS 
 (three minutes on all non-agenda items)

8. ADJOURNMENT



ECONOMIC DEVELOPMENT 
COMMITTEE

AUGUST 12, 2026
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