
 

MEMBERS 

John Edmond, Chair 
 

Ashlee Carroll, Co-Chair 
 

Courtney Chatterson 
 

Dr. Karen Semien-McBride 
 

Jade Sche 
 

Holly Boutelle 
 

Josh Rockwell 
 
 
 
 

STAFF: 

Stephanie El Tawil 
Economic Development & 

Policy Manager 
 

Ariel Meza 
Business Navigator 

  
Koda Strider 

Administrative Services 
Coordinator 

ECONOMIC DEVELOPMENT COMMITTEE MINUTES 
Wednesday, October 8, 2025 

4:00 PM 

Present: John Edmond, Ashlee Carroll, Jade Sche, Dr. Karen Semien-McBride  
Absent: Courtney Chatterson, Josh Rockwell, Holly Boutelle 
DTLB Alliance Staff: Stephanie El Tawil, Ariel Meza, Koda Strider 
 

1. Call to Order – John Edmond, Chair 
Meeting Presentation. Called to order at 4:12PM. 

 
2. ACTION: Approval of Minutes from August 13, 2025, Economic Development 

Committee Meeting. 
MOTION: 1st: Sche; 2nd: Carroll. 
VOTE: None opposed. No abstentions. Motion passes. 

 
3. Staff Report 

• FY 24-25 Year End Review 
o 12 Grand Openings; 2 Anniversaries 
o 253 businesses assisted 
o 3 Brokers by the Beach events; 372 attendees 
o 13 DTLB Food Series workshops; 34 attendees, 10 new businesses 

launched 
o 12 networking events; 150 attendees 
o 12 letters of support 
o 9 pop-up events in vacant storefronts 

• Changes to FY25-26 Department Priorities 
o FY24-25 

 Business retention through education and business 
development 

 Pop-ups & vacant storefront activations 
 Attraction through market & economic reports 
 Attraction through Brokers mixers 
 Policy advocating for all departments 

o FY25-26 (Pending strategic plan) 
 Attraction through market & economic reports 
 Attraction through Brokers mixers 
 Policy advocating for all departments 
 No more education or events (keeping Mug to Mug & Grand 

Openings) 
4. Chairperson’s Report 

a. Introductions 
b. Meeting Logistics 

i. Future meetings will continue to take place every other month on 
the second Wednesday, but the start time will be changed from 4:00 
to 4:30. 

c. FY25-26 Project Selection 

DTLB Alliance Conference Room 
100 W Broadway, Suite 235 

Long Beach, CA 90802 

https://downtownlongbeach.org/wp-content/uploads/Economic-Development-Committee-Presentation-20251008.pptx.pdf
https://downtownlongbeach.org/wp-content/uploads/ED-Minutes-08-13-2025.pdf


 

 

 
i. Major event support was discussed, including improved wayfinding, 

promotion, and coordination to help downtown businesses benefit 
from large-scale events that impact traffic and visitation. 

ii. An “event landing page” concept was proposed to connect event 
attendees to downtown business deals via a consistent URL/QR 
code and reusable marketing materials. 

iii. A curbside pickup/shared parking idea was introduced to support 
businesses with limited parking and increase ease of access for 
customers. 

iv. Office building outreach was suggested to better engage 
professional-service tenants in high-rise buildings and connect them 
to BID resources. 

v. A “franchise forum” was proposed to attract corporate/franchise 
operators to vacant downtown spaces by connecting them with 
available units, success stories, and investment resources. 

vi. The need for stronger collaboration with city departments (Planning, 
Economic Development, Workforce, etc.) was emphasized to 
address permitting, access, and regulatory barriers. 

5. Old Business 
6. New Business 
7. Public Comment (three minutes on all non-agenda items) 
8. Adjournment 

Adjourned at 5:53PM. 
 
 
 
 
 

 

NEXT ECONOMIC DEVELOPMENT COMMITTEE MEETING: 

Wednesday, December 10, 2025 

4:30 PM 
Location: DTLB Alliance Conference Room (100 W Broadway, Suite 235) 

 
Mission: Cultivate, preserve, and promote a healthy, safe  

and prosperous Downtown for all 

All meetings held by the Downtown Long Beach Alliance shall be conducted in compliance with the Brown 
Act, California Government Code Section 54950 et seq., and its requirement that public commissions, boards, 
councils, and public agencies conduct business openly. E-Mail correspondence regarding agenda items can be 
directed to info@dlba.org. Agenda items may also be reviewed as posted in public view at the DTLB Alliance 
offices or at City Hall. If special accommodation is desired pursuant to the Americans with Disabilities Act, 
please make your request by phone to (562) 436-4259, by noon the day prior to the meeting.  

 


