ECONOMIC DEVELOPMENT COMMITTEE MINUTES
. Wednesday, June 10, 2026

. ’ ’ . 4:30 PM
’.:” DTLB Alliance Conference Room

100 W Broadway, Suite 235
Long Beach, CA 90802
DOWNTOWN
LONG BEACH Present: John Edmond, Ashlee Carroll, Jade Sche, Josh Rockwell, Varo Asorian, Michael

ALLIANCE Martin, Tasha Hunter

Absent: Holly Boutelle

DTLB Alliance Staff: Stephanie El Tawil, Ariel Meza, Koda Strider, Austin Metoyer
MEMBERS

John Edmond, Chair I. Call to Order — John Edmond, Chair

Meeting Presentation. Called to order at 4:32PM.

Ashlee Carroll, Co-Chair

2. ACTION: Approval of Minutes from February | I, 2026, Economic Development
Jade Sche Committee Meeting.

MOTION: Ist: Carroll; 2nd: Sche.

VOTE: None opposed. No abstentions. Motion passes.

Holly Boutelle

h Rockwell
Josh Rockwe 3. Staff Report — Stephanie El Tawil, Economic Development & Policy Manager

Varo Asorian a. Staffing and committee members update
i. Courtney Chatterson has transitioned off this committee.
Michael Martin ii. Tasha Hunter has joined this committee.
iii. El Tawil will be leaving her position at the Alliance at the end of the
Tasha Hunter month. The role will not be filled until the next fiscal year, and in the

meantime Economic Development responsibilities will be shifted to
Metoyer or Meza.
b. Upcoming Events
i. June 10: Women in Transportation event
I. A quarterly networking event, hosted in the courtyard with
Stephanie El Tawil representatives from engineering and transportation firms.
Economic Development & 2. The event is open to all attendees interested in networking,
Policy Manager regardless of gender.
Ariel Meza i. June 12-27: World Cup Closure
Business Navigator I. The World Cup Watch Party activation will be on Pine
Avenue through June 27, including street closures, daily
match screenings, live entertainment, activities, and EZ Sip

STAFF:

Koda Strider
Administrative Services

. participation.
Coordinator . . . .
2. Encouraged businesses and visitors to review the published
Austin Metoyer street closure schedule and support downtown businesses
President & CEO throughout the event, particularly during non-game hours.

ii. June 20: Juneteenth celebration

I.  Hunter shared that the Juneteenth celebration will be held
on the Promenade, featuring programming from Promenade
Park to 3rd Street.

2. Highlighted a partnership with Park Jam to provide family-

friendly entertainment and attract established community
|00 West Broadway, Ste 235 audiences.

Long Beach, CA 90802 July 18: DTLB Live!
T: 562.436.4259
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https://downtownlongbeach.org/wp-content/uploads/Economic-Development-Committee-Presentation-20260610.pptx.pdf
https://downtownlongbeach.org/wp-content/uploads/ED-Minutes-02-11-2026.pdf

I. DTLB Live will resume following a pause in June due to
other scheduled downtown events such as the World Cup
activations.

v. August 22: Taste of Downtown

|. Taste of Downtown has been consolidated into a single all-
day event on August 22, focused on Pine Avenue and the
Promenade.

2. The event will coincide with KCRW Summer Nights to
maximize participation and feature a stronger concentration
of participating restaurants and vendors.

DOWNTOWN
LONG BEACH
ALLIANCE

c. Administrative
i. DTLB Alliance Board of Directors election (6/18 — 7/19)

I. Election ballots have been distributed to eligible downtown
business owners and residential/commercial property
owners, with new terms beginning October 1.

2. Eligible ratepayers should contact Kelsey Ruiz if they did not
receive a ballot or know of another eligible voter who has
not received election information.

ii. Fresh Start Donation Collection

|. The donation drive began this week and will continue
through mid-July.

2. Requested additional residential properties and HOAs to
host Fresh Start donation collection boxes, noting that
residential locations have been more successful than retail
locations in previous years.

iii. Entertainment Permit by Right
I. No updates were provided.
iv. Retail Strategies

I. The workshop, held in June, brought together business
owners, property owners, brokers, and City economic
development staff to review Downtown vacancies, market
conditions, and retail recruitment strategies.

2. Confirmed current efforts are aligned with workshop
recommendations, including maintaining market data,
promoting available spaces, and coordinating with brokers
to market vacancies.

3. ldentified an opportunity to host smaller, site-specific
networking events focused on targeted vacancies and
prospective restaurant or retail tenants rather than broader
development discussions.

4. Emphasized the importance of consistent messaging about
Downtown Long Beach's strengths so brokers, property
owners, businesses, and City partners present a unified
narrative to prospective tenants.

5. Discussed improving the predictability and transparency of
the City's permitting process to reduce barriers for
prospective businesses and improve tenant recruitment.

v. Economic Profile 2025.2
100 West Broadway, Ste 235 I. The second part of the 2025 Economic Profile has been
Long Beach, CA 90802 completed, bringing the publication current so future

T: 562.436.4259
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editions will reflect the same calendar year rather than
lagging behind previous years.

2. El Tawil noted that the updated process significantly reduced
production delays and that supplemental profile highlight
documents are now available for distribution.

3. Committee members discussed the importance of
developing a consistent, positive message about Downtown

DOWNTOWN Long Beach that highlights recent development,

LONG BEACH entertainment offerings, and future opportunities while

ALLIANCE acknowledging ongoing efforts to address public perception

and quality-of-life concerns.

4. Chairperson’s Report

a. Franchise Forum

i. The Franchise Forum initiative will be placed on hold due to El
Tawil’s upcoming departure from the organization to avoid launching
a project without a designated lead.

b. Dining & Entertainment Area

i. Committee members agreed to move forward with developing a
recommendation supporting improvements to the Downtown
Dining & Entertainment Area, focusing on streamlining the
entertainment permit process.

ii. Members discussed preparing a council proposal recommending
expedited processing timelines ("shot clock") for entertainment
permits and planned to draft and circulate the proposal for
committee review before presenting it to Councilmember Mary
Zendejas.

iii. Members noted the proposal could complement the City's broader
Entertainment Strategic Plan while emphasizing the importance of
prioritizing Downtown entertainment activation.

5. Old Business

6. New Business

a. Committee discussed inviting City staff and the Entertainment Strategic Plan
consultant to a future meeting to provide updates on the City's entertainment
planning efforts, as well as inviting the City's Waterfront Bureau Manager to
discuss waterfront and entertainment initiatives.

b. Committee members shared positive feedback on the new amphitheater,
noting increased visitor activity and expressing optimism about its long-term
economic benefits for Downtown businesses.

7. Public Comment (three minutes on all non-agenda items)

8. Adjournment
Adjourned at 5:15PM.

|00 West Broadway, Ste 235
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NEXT ECONOMIC DEVELOPMENT COMMITTEE MEETING:
Wednesday, August 12, 2026

4:30 PM
Location: DTLB Alliance Conference Room (100 W Broadway, Suite 235)

DOWNTOWN Mission: Cultivate, preserve, and promote a healthy, safe,
LONG BEACH and prosperous Downtown for all

ALLIANCE

All meetings held by the Downtown Long Beach Alliance shall be conducted in compliance with the Brown
Act, California Government Code Section 54950 et seq., and its requirement that public commissions, boards,
councils, and public agencies conduct business openly. E-Mail correspondence regarding agenda items can be
directed to info@dlba.org. Agenda items may also be reviewed as posted in public view at the DTLB Alliance
offices or at City Hall. If special accommodation is desired pursuant to the Americans with Disabilities Act,
please make vour reauest by phone to (562) 436-4259. by noon the day prior to the meeting.
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