
DLBA Executive Committee
March 4, 2021

Zoom Teleconferencing 

Mission: Cultivate, preserve and promote a healthy, safe and prosperous Downtown



1. Call to Order and Introductions

Alan Pullman, Chairperson



2. Secretary Report: Minutes – February 4, 2021
• SECRETARY REPORT: Minutes presented and approved from January 7, 2020 meeting
• TREASURER’S REPORT:

• Kojian announced the immediate resignation of David Hughes, DLBA Finance Manager.
• CHAIRPERSON’S REPORT:

• Cadavona reviewed current Board/committee vacancies.
• PRESIDENT AND CEO REPORT 

• Kena Fuller with Fuller Management Corporation presented her findings after 
completing the staff and Executive Committee assessments.

ACTION: Approve Minutes from February 4 Executive Committee Meeting
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3. TREASURER’S REPORT

Debra Fixen
Kevin Dickson, Dickson & Vanzant LLP



3. Review Year-To- Date Financials (December 31, 2020) 
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3. Review Year-To- Date Financials (December 31, 2020) 
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3. Review Year-To-Date Financials (As of December 31, 2020)
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4. Chairperson Report

Alan Pullman



A. Governance Committee Report – Loara Cadavona
i. Board & Committee Vacancies

ACTION: Approve appointment of Rhonda Love of Dream Kreator to 
serve on the DLBA Board of Directors, representing the East Village 
Downtown Parking Improvement Area (DPIA) business seat effective 
immediately and expiring September 30, 2022. 

4. Chairperson’s Report – Alan Pullman
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https://downtownlongbeach.org/wp-content/uploads/04.-Board-Committee-Roster-2020-2021-Updated-2.17.21.pdf


A. Governance Committee Report – Loara Cadavona
ii. 2020-21 Election Procedure Timeline

4. Chairperson’s Report – Alan Pullman
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https://downtownlongbeach.org/wp-content/uploads/08.-BOARD-Org-Calendar-2020-21.pdf


5. President and CEO Report

Kraig Kojian



A. Update on Strategic Plan & PBID Renewal

• Project Steering Committee

5. President and CEO Report
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A. Update on Strategic Plan & PBID Renewal
• Project Steering Committee – Invited List

5. President and CEO Report
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Name Affiliation

Alan Pullman Studio One Eleven/RDC

Loara Cadavona MemorialCare

Debra Fixen Shoreline Village

Allison Kripp Den Salon

Silvano Merlo Courtyard by Marriot

Ryan Altoon AndersonPacific 

Sheva Hosseinzadeh Coldwell Banker Commercial Blair WESTMAC

John Keisler City of Long Beach, Economic Development

Sam Pierzina Ensemble Real Estate Investments

Kena Fuller Fuller Management Corp

Melissa Morgan Long Beach Forward

Denise Carter Resident

Wayne Chaney Jr Antioch Church

Richard Lewis Urbana Development, LLC

Michael Gold Long Beach Transit 

Todd Lemmis Pacific6

Jeremy Harris Long Beach Chamber of Commerce

Name Affiliation

Griselda Suarez Long Beach Arts Council

Graham Gill Lee & Associates

Sean Rawson Stillwater 

Jeffrey Forney CVB

Ryan La Rosa Commune Communications

Julia Huang InterTrend

Dennis Dean/David Sommers Studio LBP

Steve Sheldon or Rhonda Love Epic Entertainment or Dreamkreator Studio

Tasha Day City of Long Beach, Special Events

Paul Duncan City of Long Beach, Health & Human Services

Commander Gerardo Prieto City of Long Beach, Police Department 

North Pine Neighborhood Association Neighborhood Association

Willmore City Heritage Association Neighborhood Association

Ocean Residents Community Association Neighborhood Association

Promenade Area Residents Association Neighborhood Association

East Village Association Neighborhood Association

West Gateway Community Association Neighborhood Association



B. Preliminary Discussion and Review on Annual Assessment 
Adjustments to Property Based Improvement District (PBID) 
and Downtown Parking Improvement Area (DPIA).

5. President and CEO Report
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PBID & DPIA RATE 

ADJUSTMENT

MARCH 4, 2021



AGENDA
• Review of 20-21 Sources & Uses

• PBID Fund Distribution

• Review of Historical Trends

• 21-22 Assumptions 

• PBID Rate Scenarios

• Discussion



2020-21 SOURCES & USES

SOURCES: PBID* DPIA PKG METER*

TICKETS / 

VENDORS & 

SPONSORS*

CONTRACT*

& MISC

3-MO. PBID 

RESERVES*
TOTAL

(*) RESTRICTED REVENUE:

PBID: The Environment portion accounts for 64.1% of the PBID revenue and includes Clean and Safe Programs as well 

as Beautification efforts. The Economy activities aimed at improving Downtown’s overall image accounts for 25.1%, and 

Advocacy and Administrative costs of 10.8% have been included…This also includes the 3-month PBID reserves which 

are deferred into the next fiscal year.

PARKING METER: The Ordinance relating to Downtown Parking Meter Revenues dictates it be spent with one-half 

used for Capital Improvements and one-half used for Marketing purposes to promote the Downtown.

Ticket/Vendors & Sponsors: Funding received from DLBA signature events is reinvested back into Special Events & 

Marketing

Contracted Services: Revenue from Clean Team contract services provided above and beyond levels mandated in the 

PBID management plan is reinvested back into Operations 



2020-21 SOURCES & USES
USESSOURCES

PBID
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PBID FUND DISTRIBUTION

Environment 

64.1%

Economy

25.1%

Admin/Reserve

10.8%

Environment: Clean, Safe & Beautification (Public Realm)

Economy: Economic Dev. & Marketing/Sp. Events

Admin: Admin & Advocacy

Funded Activities

• Environment (64.1%)
• Clean & Safe: Litter removal, steam cleaning,

graffiti removal, sweeping, foot, bike &
Segway patrols, visitor services, safety
escorts, homeless outreach, resident
coordinator

• Beautification: seasonal banners, public art,
street furniture, activities that enhance DTLB

• Economy: (25.1%)
• Economic Development: Assist property

owners in recruitment/retention of tenants,
fill storefronts& attract diverse retail and
employers to occupy office buildings.

• Marketing & Special Events: promote positive
image, activate DTLB with regularly
scheduled events, promotions and public
relations

Note: Residents & non-profits are not assessed for
economy activities



Historical DPIA Adjustment

Year
Consumer Price 

Index

City 

Adjustment

DLBA 

Adjustment

2010-11 1.96% 3.90% 3.9%

2011-12 2.12% 2.67% 2.0%

2012-13 2.03% 2.00% 2.00%

2013-14 1.08% 1.08% 1.08%

2014-15 1.35% 1.00% 1.00%

2015-16 0.91% 1.00% 1.00%

2016-17 1.89% 1.89% 1.89%

2017-18 2.79% 2.79% 2.89%

2018-19 3.81% 3.81% 3.81%

2019-20 3.07% 3.07% 3.07%

2020-21 1.62% - -

10-Year Avg. 2.10% 2.32% 2.25%

5- Year Avg. 2.49% 2.51% 2.51%

HISTORICAL TRENDS: 



HISTORICAL TRENDS: 
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Historical PBID Adjustment

Year
Consumer Price 

Index

DLBA 

Adjustment

2010-11 1.96% 2.5%

2011-12 2.12% 2.0%

2012-13 2.03% 2.0%

2013-14 1.08% 1.5%

2014-15 1.35% 3.0%

2015-16 0.91% 3.0%

2016-17 1.89% 3.0%

2017-18 2.79% 3.8%

2018-19 3.81% 4.0%

2019-20 3.07% 3.0%

2020-21 1.62% -

10-Year Avg. 2.10% 2.78%

5-Year Avg. 2.49% 3.36%

HISTORICAL TRENDS: 
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DEPARTMENT FUND DISTRIBUTION
Departmental Budget Makeup 20-21

• Econ. Dev surpassed Clean & Safe in reliance on PBID funding



Projected Costs
• Clean & Safe Operations:

• Single-Vendor Contract – Block-by-Block

• Pressure Washing is also handled by Block-by-
Block w/ DLBA owning equipment

21-22 ASSUMPTIONS: 
CLEAN +SAFE

Projected Revenue
• PBID rate increases from 0% to 5%.

• Revenue projections specific to
Clean + Safe Programs

FY 20-21 FY 21-22 ($) (%)
Management 

(Clean + Safe)
$174,932 $185,048 $10,115 5.8%

Ambassadors $600,069 $632,235 $32,167 5.4%

Clean Team $425,047 $449,922 $24,875 5.9%

Pressure Washing $175,541 $183,834 $8,293 4.7%

Pressure Washing Support & Supplies $55,722 $55,722 $0 0.0%

PBID Clean + Safe Supplies $75,000 $75,000 $0 0.0%

Total PBID Expenses $1,506,310 $1,581,760 $75,449 5.0%



CLEAN+SAFE FY21-22: PBID REVENUE & 
EXPENSES COMPARISON

PBID % 

RATE INCREASE
0% 1% 2% 3% 4% 5%

PBID REVENUE 

(CLEAN+SAFE)
$1,558,165 $1,571,203 $1,584,241 $1,597,279 $1,610,317 $1,623,356

PBID EXPENSES 

(CLEAN+SAFE)
$1,581,760 $1,581,760 $1,581,760 $1,581,760 $1,581,760 $1,581,760

DELTA (+/-)   -$23,595 -$10,557 $2,481 $15,519 $28,557 $41,596



DISCUSSION



PBID & DPIA RATE 

ADJUSTMENT

MARCH 4, 2021



C. Organizational Dashboards

5. President and CEO Report
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D. Miscellaneous Updates

• Briefings w/Mayor, Councilmembers and Directors of 
City Departments
• Quality of Life Issues

5. President and CEO Report
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6. Old Business
7. New Business
8. Public Comments (three minutes on all non-agenda items)
9. Adjournment
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DLBA MEETINGS AND UPCOMING EVENTS
Meeting / Event Date Time Location 

Special Events & Sponsorships Committee March 9 1 PM Zoom

Economic Development Committee March 10 9 AM Zoom

Placemaking Committee March 18 10 AM Zoom

Governance Committee March 24 8 AM Zoom

Public Safety Committee March 24 4:30 PM Zoom

Finance Committee March 26 10 AM Zoom

March Virtual Taste of Downtown March 26 6 PM Facebook

Executive Committee April 1 8 AM Zoom

Marketing & Communications Committee April 5 4:30 PM Zoom
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