
DLBA Executive Committee
January 7, 2021

Zoom Teleconferencing 

Mission: Cultivate, preserve and promote a healthy, safe and prosperous Downtown



1. Call to Order and Introductions

Alan Pullman, Chairperson



2. Secretary Report: Minutes – December 3

• SECRETARY REPORT: Minutes presented and approved from November 5, 2020 meeting
• CHAIRPERSON’S REPORT:

• Governance Committee Report – Pullman
• Approved Mike Gold to serve on the DLBA 2020-21 Board of Directors

• PRESIDENT AND CEO REPORT 

• Guest speaker Alex Cherin, Executive Director, Long Beach Restaurant Managers 
Association updated the Committee on COVID health orders

• Keisler spoke about City Council/Commission meetings, the Economic Recovery 
Strategy, and the BluePrint 2.0

ACTION: Approve Minutes from December 3 Executive Committee Meeting
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3. TREASURER’S REPORT

Debra Fixen
David Hughes, DLBA Finance Manager



3. Review Year-To- Date Financials (November 30, 2020) 
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3. Review Year-To- Date Financials (November 30, 2020) 
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3. Review Year-To-Date Financials (As of November 30, 2020)
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4. Chairperson Report

Alan Pullman



A. Update on DLBA Strategic Plan & PBID Renewal: 
Introduction of Brad Segal, President, Progressive Urban 
Management Associates & Team

4. Chairperson’s Report – Alan Pullman
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B. Governance Committee Report – Loara Cadavona
i. Board & Committee Vacancies

4. Chairperson’s Report – Alan Pullman
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https://downtownlongbeach.org/wp-content/uploads/04.-Board-Committee-Roster-2020-2021-Updated-12.18.20.pdf


B. Governance Committee Report – Loara Cadavona
ii. 2020-21 Election Procedure Timeline

4. Chairperson’s Report – Alan Pullman
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https://downtownlongbeach.org/wp-content/uploads/08.-BOARD-Org-Calendar-2020-21.pdf


5. President and CEO Report

Kraig Kojian



A. Present 2020-21 Supplemental Budget

5. President and CEO Report

Executive Committee Meeting
January 7, 2021

ACTION: Approve or amend FY 2020-21 Supplemental Budget as presented.

https://downtownlongbeach.org/wp-content/uploads/FY20-21-Revised-Supplemental-Budget-1-06-2020.pdf


2020-21 SOURCES & USES
SUPPLEMENTAL BUDGET

SOUCES PBID DPIA GRANTS
CONTRACT

SERVICES
3-MO. PBID RESERVES TOTAL

SUPPLEMENTAL REVENUE:

PROPERTY BASED IMPROVEMENT DISTRICT (PBID): 19-20 PBID revenue deferred to FY20-21. Self-assessment fees collected through the County of

Los Angeles from property owners within a geographical boundary in DTLB. The assessment methodology is based on the parcel and building square footage, the

linear footage of the property, and the level of services rendered to the benefit areas. Per the PBID Management Plan, the Environment allocation accounts for

64.1% of the PBID revenue and includes Clean and Safe Programs as well as Beautification efforts. The Economy activities aimed at improving Downtown’s overall

image is allocated at 25.1%, and Advocacy and Administrative costs of 10.8% have been included.

DOWNTOWN PARKING IMPROVEMENT AREA (DPIA): 19-20 DPIA revenue deferred to FY20-21. Self-assessment fees collected through business

licenses from Downtown Long Beach businesses within Downtown Long Beach (DTLB). The annual assessment is approximately $476.07 per business and $8 per

employee; for service-based independent contractors: $326.96 per business and $5.53 per employee.There are no restrictions on how these funds are allocated.

GRANTS: Funds secured through various sources including Farmers & Merchants Bank, CARES ACT and Long Beach Community Foundation. If applicable, funds
are allocated to the terms of the grant agreement.

CONTRACT SERVICES: Third-party contract for services through various agencies located within and outside the District. Revenues generated from these
funds are reinvested in the District.
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2020-21 SUPPLEMENTAL BUDGET
SOURCES & USES
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FISCAL YEAR FY 2020-21SUPPLEMENTAL BUDGET
REVENUES

PBID DPIA PARKING METERS GRANTS 
CONTRACT SERVICES 3-MO. PBID & CLEAN & SAFE 

RESERVES
TOTAL

Approved Budget 

FY 2020-21 2,719,487 690,392 450,000 30,000 399,399 *(706,040) 4,289,278

Supplemental Budget

FY 2020-21 265,149 61,150 0 250,390 130,320 **(56,680) 707,009

Total Budget

FY 2020-21 2,984,636 751,542 450,000 280,390 529,719 *(834,097) 4,996.287
*NOTE::  3-Month PBID Reserves includes PBID revenue from FY19-20  deferred to FY20-21 for Oct-Dec 2020 as well as Clean & Safe Secure Reserve

EXPENSES

ADMIN
RESEARCH & 

ADVOCACY
PUBLIC REALM ECON DEV

MARKETING & 

COMMUNICATIONS
SPECIAL EVENTS CLEAN & SAFE

PBID DELINQ. & 

PHASE TWO 

RESERVES

TOTAL

Approved Budget 

FY 2020-21 666,756 337,035 268,578 387,997 237,092 265,989 2,125,831 **(84,108) 4,289,279

Supplemental Budget

FY 2020-21 0 59,053 236,700 125,000 94,636 5,000 186,620 **(203,130) 707,009

Total Budget

FY 2020-21 666,756 396,088 505,278 512,997 331,728 270,989 2,312,451 **(281,654) 4,996,287

**NOTE:: PBID Delinquency & Reserves includes a 3% delinquency allowance as well as  PBID revenue to be deferred to FY - 21 Phase Two Reserve
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B. Organizational Dashboards

5. President and CEO Report
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C. Miscellaneous Updates

5. President and CEO Report
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6. Old Business
7. New Business
8. Public Comments (three minutes on all non-agenda items)
9. Adjournment
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DLBA MEETINGS AND UPCOMING EVENTS
Meeting / Event Date Time Location 

Downtown Discussion Webinar January 8 10 AM Zoom

Special Events & Sponsorships Committee January 12 1 PM Zoom

Economic Development Committee January 13 9 AM Zoom

Placemaking Committee January 21 10 AM Zoom

Finance Committee January 22 10 AM Zoom

Governance Committee January 27 10 AM Zoom

Public Safety Committee January 27 4:30 PM Zoom

Marketing & Communications Committee February 1 4:30 PM Zoom

Executive Committee February 4 8 AM Zoom
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