BOARD OF DIRECTORS
() 2025-2026 ANNUAL MEETING MINUTES

Wednesday, October 8, 2025
0’0.0’0

() 8:30 AM
. Studio One Eleven
245 E 34 St
DOWNTOWN
LONG BEACH Long Beach, CA 90802

ALLIANCE

Voting Present: Mike Gold, Sam Pierzina, Amy Chambers, Clare Le Bras, Claudia Ayala,
Graham Gill, James Turner, Jess Evans, John Edmond, Michael Vitug, Ryan La Rosa, Silissa
Uriarte Smith, Solimar Salas, Thomas Mays, Whitney Neal

Voting Absent: Ashley Chiddick, Bo Martinez, Isidro Panuco, John Tully, Sarah Brainard
Non-Voting Present: Councilwoman Zendejas, Reverend Antonio Gallardo, Samantha
Mehlinger, Milton Ordonez

Non-Voting Absent: Councilwoman Allen, Diane Arnold, Don Darnauer

DTLB Alliance Staff: Austin Metoyer, Jeremy Ancalade, Kelsey Mader, Juan Torres, James
Ahumada, Asia Morris, Stephanie El Tawil

I. CALL TO ORDER and INTRODUCTIONS — Mike Gold, Chair
Meeting presentation. Called to order at 8:37 AM.
A.  Chairperson’s Remarks
e Gold welcomed new and returning Board members to a new year. He
elaborated on some areas of focus which include:
o Eventsin DTLB.
o Public safety and concerns around the unhoused community.
o The business license and permitting process.
o And Board meeting decorum.

2. SECRETARY REPORT: Minutes from August 20, 2025, Meeting
ACTION: Approve Minutes from August 20, 2025, Meeting
MOTION: Ist: Edmond; 2nd: Chambers.

VOTE: None opposed. No abstentions. Motion passes.

3. FINANCIAL REPORT: Year-To-Date Financials through August 2025
e Ancalade presented on the financials through August, noting that the
organization is in a good place financially.

e For the first time in 4 years, parking meter revenue has met budgeted
goals.
e There are some performance concerns in the Events Department due
to the increase cost at producing events in recent months.
ACTION: Approve financials through August 2025
MOTION: Ist: Uriarte Smith; 2nd: Mays.
VOTE: None opposed. No abstentions. Motion passes.
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Update from Long Beach Police Department
Chief Wally Hebeish, Long Beach Police Departmen
Commander Eric Fernandez, Long Beach Police Department
e Chief Hebeish discussed the details of the SWAT operation that occurred at
the 7-Eleven in DTLB back in September.
e The Chief took questions from some Board members as well as members of
the public. He then shared some relevant crime statistics and compared those
statistics to perception of the community.

TIME CERTAIN 8:45AM
Brown Act Compliance
Atoy Wilson, Deputy City Attorney
¢  Wilson reviewed the obligations/guidelines for operating under the Brown Act
and Roberts Rules of Order.

CHAIRPERSON'’S REPORT - Gold
A.  Executive Committee Report

i. Executive Committee Minutes* — September 4, 2025

ii. Elect 2025-26 Executive Committee
ACTION: As recommended by the DTLB Alliance Governance Committee,
approve the 7 candidates below to serve on the DLTB Alliance Executive
Committee for a one-year term, effective immediately and expiring upon
approval of an executive committee in the first Board meeting of FY 2027.
MOTION: Ist: Edmond; 2n4: Vitug.
VOTE: None opposed. No abstentions. Motion passes.

Amy Chambers
Ashley Chiddick
Graham Gill

Bo Martinez
Thomas Mays
Isidro Panuco
Silissa Uriarte Smith

iii. Approve Officers of the Board for FY25-26

ACTION: As recommended by the DTLB Alliance Governance Committee,
approve the 3 candidates below to serve as officers of the Board for a one-
year term, effective immediately and expiring upon approval of an executive
committee in the first Board meeting of FY 2027.
MOTION: Ist: Edmond; 2d: Le Bras.
VOTE: None opposed. No abstentions. Motion passes.

e Silissa Uriarte Smith: Chair-Elect

e Amy Chambers: Treasurer

e Ashley Chiddick: Secretary

Continued on next page.
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https://downtownlongbeach.org/wp-content/uploads/9-4-2025-Minutes-F.pdf

iv. Governance Committee Appointment
ACTION: Approve the following candidates to serve on DTLB Alliance’s
. Governance Committee alongside the Chair-Elect and Past chair for a one-

.’.”’. year term, effective immediately and expiring upon the appointment of a
.” new Governance Committee in FY 2027.

MOTION: Ist: Uriarte Smith; 2nd: Chambers.
VOTE: None opposed. No abstentions. Motion passes.

DOWNTOWN e Johnny Tully

LONG BEACH e |[sidro Panuco
ALLIANCE

v. Bylaw Amendment — Section | |.4(e): Removal of Members

ACTION: As recommended by the DTLB Alliance Governance Committee,
approve the amendments to section | 1.4(e) of the DTLB Alliance Bylaws.
(two-thirds approval required)

MOTION: Ist: Pierzina; 2nd: Edmond.

VOTE: None opposed. No abstentions. Motion passes.

B. Governance Committee Report — Gold, Outgoing Chair
i. Board Seat Vacancies for FY26
e DPBIA North East Village (1)
e DPBIA North Pine (1)
e DPBIA Pine (I)
e PBID Standard (1)
ACTION: Approve Solimar Salas to serve on the DTLB Alliance Board of
Directors representing PBID Standard (voting) for a two-year term, effective
immediately and expiring September 30, 2027.
MOTION: Ist: Uriarte Smith; 2nd: Edmond.
VOTE: None opposed. No abstentions. Motion passes.
e Advisor(s)
ACTION: Approve Stuart Takehara to serve on the DTLB Alliance Board of
Directors as an Advisor (non-voting) for the remainder of a two-year term,
effective immediately and expiring September 30, 2026.
MOTION: Ist: Mays; 2nd: Neal.
VOTE: None opposed. No abstentions. Motion passes.

ii. Committee Vacancies for FY26
e Public Safety (2)
e Marketing & Communications (1)
e Economic Development (2)

7. PRESIDENT & CEO REPORT — Austin Metoyer
A.  Misc. Updates

8. UPDATE FROM COUNCIL DISTRICT OFFICES
9. OLD BUSINESS
0. NEW BUSINESS
I'l. PUBLIC COMMENTS (three minutes on all non-agenda items)
2. BOARD TO ADJOURN TO CLOSED SESSION
A.  Personnel/President & CEO Evaluation
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3. ADJOURNMENT
Adjourned at 10:25 AM.

NEXT SCHEDULED BOARD MEETING:
December TBD
8:30AM
Location: TBD
Mission: Cultivate, preserve and promote a healthy, safe and prosperous

DOWNTOWN Downtown for all.

LO N G B EAC H All meetings held by the Downtown Long Beach Alliance shall be conducted in compliance with the Brown Act, California Government Code Section 54950 et

seq., and its requirement that public commissions, boards, councils, and public agencies conduct business openly. E-Mail correspondence regarding agenda items

A L l- | A N C E can be directed to info@dtlb.org. Agenda items may also be reviewed as posted in public view at the DLBA offices or at City Hall. I special accommodation is
desired pursuant to the Americans with Disabilities Act, please make your request by phone to (562) 436-4259, by noon the day prior to the meeting.
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