
DTLB Alliance Board of Directors Meeting
June 13, 2024

DTLB Alliance Conference Room

Mission: Cultivate, preserve and promote a healthy, safe and prosperous Downtown for all.

Food provided by:



1. Call to Order and Introductions

Denise Carter



Consent Calendar

2. Secretary Report
• Minutes from April 17, 2024 Meeting

3. Financial Report
• Year-to-Date Financials through April 30, 2024

All matters listed under the Consent Calendar are to be considered 
routine by the Board and will be enacted by one motion. 

ACTION: Approve consent calendar items unless otherwise removed 
for discussion.

Board of Directors Meeting

June 13, 2024



4. Time Certain 3:45

Downtown Shoreline Plan (PD6)

Alan Pullman, Studio One Eleven



DOWNTOWN SHORELINE Vision Plan
Everyone’s Shoreline Community Charrette – June 13, 2024



Certify with State

Local Coastal
Program

3

What are the Steps to Update the Downtown Shoreline Plan (PD-6)?

8

Translate vision into 
standards

Specific Plan

2

Establish

Vision Plan

1 Generalized Use
By PD-6 Subarea

Recreation + 
visitor serving

Residential

Office



Where are We in the Visioning Effort?

Visioning process major steps:

1. Discovery

• Listening to the broad range of stakeholders

• Assessing existing conditions

2. Imagining the Future

• Establishing a vision statement and Guiding Principles

3. Illustrating the Vision

• Creating future scenarios that implement the vision statement

• Testing ideas to ensure achievable outcomes

4. The Vision Plan

• Identifying a preferred scenario

• Drafting a Vision Plan for Community and City Council consideration

Starting JUNE 2024

Community Survey 
available until June 

24, 2024

Community Pop-Ups

Community Open House

Stakeholder Interviews

Existing Conditions Analysis
Downtown Shoreline Lookbook

Community Roundtable Meetings 1 and 2



An oceanfront destination for our community and the world.

Downtown Shoreline Vision Statement



Guiding Principles Overarching Threads

Affordable 
and 
Accessible 
to all



Economic Resiliency

Create a vibrant and 
inclusive world class 
waterfront destination set 
within Downtown Long 
Beach. 

Balance the costs to 
create and maintain 
public spaces, events and 
programs with public and 
private investment and 
income-producing uses to 
ensure the long-term 
fiscal viability of 
Downtown Shoreline.

Related Guiding Principles



Connectivity
Related Guiding Principles

Connect the waterfront with 
downtown, surrounding 
areas and the city visually 
and physically.

Create a collection of 
unique, flexible public 
spaces connected by a 
multimodal 
network accessible to all.



Environmental Resiliency & Sustainability

Related Guiding Principles

Become a model for 
environmental 
stewardship and clean, 
sustainable, resilient and 
ecologically responsible 
waterfront development 
and regional conservation.



Everyone’s Shoreline

Related Guiding Principles

Encourage economic 
opportunities for local 
businesses and Long Beach 
residents, including those in 
traditionally disadvantaged 
communities. 

Celebrate Long Beach’s 
history, cultural diversity 
and relationship to the 
water.

Engage the community 
about changes in Downtown 
Shoreline and distribute 
information about events and 
activities in Downtown 
Shoreline.



Areas of Potential Change



Central Waterfront

A more active waterfront with 
varied, connected destinations 

and affordable activities for 
everyone

A modern and vibrant harbor 
focused on maritime activities

A bold urban waterfront
Eco-zone and model for 

ecological and environmental 
stewardship

A B C



A waterfront district that 
encourages good jobs and 

opportunity for local 
businesses, creatives and 

residents

A downtown that extends 
seamlessly to the shoreline, 

providing more activities and 
opportunities for the 

community

A downtown that embraces its 
history and reclaims public 

access to the water 

Eastern Waterfront

FD E



Western Waterfront

A western gateway to PD6
A mixed-use waterfront 

neighborhood of park, office, 
recreation, and housing

G H



Central Waterfront

A B C

What if we transform the 
waterfront to have a continuous 

green edge? 

What if we reconfigure 
rainbow harbor as a grander 

destination waterfront? 

What if we create a 
destination loop with more to 
do and see in the waterfront? 



F

Eastern Waterfront

D E

What if we expand Rainbow 
Lagoon to bring water closer to 

Downtown again?

What if we create a new 
waterfront Convention 

Center and redevelopment 
along Pine Ave? 

What if we transform the 
Elephant Lot into a creative 

innovation district? 



Western Waterfront

G
What if we extend West 

Village down to the water? 
What if we better connect 
the western waterfront by 
“capping” Shoreline Drive? 

H



Participate In Person and Online!

• See where we’ll 
be and register 
for events

• Review issues 
and ideas

• Provide 
feedback 
online

• Check out the 
opportunities  
lookbook

Visit the Charrette 
Website to: 

Myinput.com/DTShoreLB-CDC



5. Chairperson’s Report

Denise Carter



5A. Remarks from the Chair
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5B. Executive Committee Report

Board of Directors Meeting

June 13, 2024



5C. President/CEO Annual Evaluation

Board of Directors Meeting

June 13, 2024



5D. Governance Committee Report – Pierzina, Chair

i. Property-Based Improvement District (PBID) Slate
• Premium: Graham Gill, Lee & Associates/GRG Brokerage

• Standard: Shane Young, Young Lewin Advisors Inc.

• Standard: Whitney Neal, Courtyard by Marriot

• Amy Chambers: Resident

ACTION: In accordance with DTLB Alliance Bylaws and as recommended by 

DTLB Alliance Governance Committee, approve the above slate of 

candidates to be voted upon by ratepayers as voting Directors representing 

PBID for a two-year term, effective October 1, 2024.
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5D. Governance Committee Report – Pierzina, Chair
ii. Downtown Parking & Business Improvement District (DPBIA) Slate

• East Village: Clay Wood, Clay on First

• North Pine: Greg Beck, Sake Secret

• Pine Ave: Clare Le Bras, Michael’s Downtown

• Waterfront: Claudia Ayala, Shoreline Village

ACTION: In accordance with DTLB Alliance Bylaws and as recommended by 

DTLB Alliance Governance Committee, approve the above slate of candidates 

to be voted upon by ratepayers as voting Directors representing DPBIA for a 

two-year term, effective October 1, 2024.

Board of Directors Meeting

June 13, 2024



5D. Governance Committee Report
iii. Amendment to Bylaw Section 8.9: Association Management
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5D. Governance Committee Report
iii. Amendment to Bylaw Section 8.9: Association Management

 

 

ACTION: As recommended by the Governance Committee, 

approve the amendments to Section 8.9 of the DTLB Alliance 

Bylaws (two-thirds approval required).

Board of Directors Meeting

June 13, 2024



6. President & CEO Report

Austin Metoyer



6A. Community Forums Review

 

Board of Directors Meeting

June 13, 2024

BUDGET TIMELINE:

o May 2024: Community Forum, budget creation with committee input.

o June 2024: Finalize findings - create first draft.

o July 2024: Initial Presentation of draft budget to the Executive Committee.

o August 2024: Final Draft Presentation to Executive Committee then full Board.



6A. Community Forums Review

• DT Residents: 33%

• Business Owners: 22%

• DT Workers: 22%

• Commercial Property Owners: 11%

• DT Visitors: 11%
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6A. Community Forums Review
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15%

14%

31%

26%

14%

Funding Allocation According to Survey Responses

Business Assistance & Attraction

Special Events

Clean & Safe

Marketing & communications

Public Space Activation & Beautification



Marketing & Communications 
How can funds be best designated to tell the unfolding story of DTLB through our Downtown Scene newsletter?

• Stories about businesses and their strategies

• Promote Long Beach as clean, safe, and fun

• Allow contributions from readers

For 2023 Shop Small/Season of Giving, we introduced the Illuminate Downtown storefront lighting competition. How 

do you think funds would be best spent to market DTLB’s small businesses during Shop Small/the holiday season?

• Promote Shop Small Saturday

• Social media highlights/collaborations

• Smaller events during holidays

 
If we had limitless funds, what programs or projects would you want to see from Marketing?
• Paid ads in print and digital

• Marketing support to businesses

• Shop and dine campaign

• What makes DTLB unique and special

Board of Directors Meeting

June 13, 2024



Special Events

What types of events would you like to see Downtown?
• More movie nights

• Monthly music

• Street closure events

Board of Directors Meeting

June 13, 2024

Food & Bev
27%

Art & Retail
16%

Music
20%

Cultural
23%

Race & Activity
14%

MOST IMPORTANT EVENTS IN DTLB
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WHY ARE COMMUNITY EVENTS IN DTLB IMPORTANT TO YOU?



Placemaking

Board of Directors Meeting
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In-person pop-ups
33%

Walking and/or biking 
tours
50%

Volunteer events 
17%

Public Space Activations

In-person pop-ups Walking and/or biking tours Volunteer events



Economic Development

Board of Directors Meeting

June 13, 2024

Attract large, 
regional 

businesses
17%

Attract/develop 
small local 

businesses and 
pop-up

66%

"Other" 
(Comination of 

both)
17%

ATTRACTION EFFORT SPENDING

Events & 
educational 
workshops 

17%

Events 
attracting 

visitors and 
residents

83%

RETENTION EFFORT SPENDING

Working 
through the 

LBC processes
50%

How to 
develop your 

business
50%

EDUCATION/INFORMATION 
PROVIDED TO DTLB BUSINESSES



6C. Misc. Updates

Board of Directors Meeting
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7. Old Business

8. New Business

9. Public Comments (three minutes on all non-agenda items)

10. Adjournment

 

Board of Directors Meeting
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See you at Taste of Downtown: Pine & Promenade!
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