DLBA Board of Directors Meeting
April 17, 2024
Studio One Eleven

Food provided by:

DOWNTOWN LONG BEACH

> DOWNTOWN
e LONG BEACH Mission: Cultivate, preserve and promote a healthy, safe and prosperous Downtown for all.
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|1. Call to Order and Introductions

Denise Carter
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Consent Calendar

2. Secretary Report
* Minutes from February 21,2024 Meeting

3. Financial Report
* Year-to-Date Financials through February, 2024

All matters listed under the Consent Calendar are to be considered
routine by the Board and will be enacted by one motion.

ACTION:Approve consent calendar items unless otherwise removed
for discussion.



4. Time Certain 4:15

Shoreline Dr. Realignment & Shoemaker Bridge Replacement Project

Mouhsen Habib, City of Long Beach Public Works Transportation Manager
Kekoa Anderson, City of Long Beach Project Manager from KOA Consulting
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4. Time Certain

Shoreline Dr. Realignment Shoemaker Bridge Replacement Project

Mouhsen Habib, City of Long Beach Public Works Transportation Manager
Kekoa Anderson, City of Long Beach Project Manager from KOA Consulting



airperson’s Report
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S5A. Remarks from the Chair
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5B. Executive Committee Report

District Assessment Adjustments
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REVENUE SOURCES RESOURCE USES
DEFERRED
$80,000
EVENTS 1%,
$95,000

GRANTS 2% ADVOCACY
$30,000 \ $224,746
0% / 4%
/
PKG METER
$300,000 PLACEMAKING
5% /" $381,601
6%
ECON DEV
$525,765
9%

MARKETING
$373,060
6%
—_SPECIAL
EVENTS
$397,854

7%
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Historical DPBIA Adjustment

City DLBA
. Adjustment Adjustment
DPBIA Rate Adjustment

2012-13 2.03% 2.00% 2.00%
The DLBA Executive Committee 2013-14 | 08% | 08% | 08%
ar-ld Board annually review the 2014-15 | 35% 1 00% | 00%
City of Long Beachs CPI 2015-16 0.91% 1.00% 1.00%
percentage change to its business 2016217 | 89% | 89% | 89%
license fees and determine any 2017-18 5 79% 5 79% 5 899%
adjustments  to  the  DPBIA 2018-19 3.81% 381% 381%
assessments as part of the 2019-20 3.07% 3.07% 3.07%
business license. The DPBIA rate 2020.7 | 62% 3.07% 0.00%
adjustments has no cap or 2021-22 3.83% 3.80% 3.80%
restrictions and its adjustments 2022.23 7 459 7 45% 450%

are applied annually on July |. 2073.24 3.48% TBD )
10-Year Avg. 3.02% 2.82% 2.44%
5-Year Avg. 3.89% 3.72% 2.84%
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Historical PBID Adjustment
CPIA DLBA Adjustment
20111-12 2.12% 2.00%
. 2012 R | District | - 23%
PBID Rate Adjustment hews L
2012-13 2.03% 2.00%
Per PBID Management Plan, the |54 | 08% | 50%
DLBA Board of Directors is charged  poi4.is 1.35% 3.00%
with determining the percentage rate  pois-16 091% 3.00%
of increase for each year’s PBID 2016-17 |.89% 3.00%
assessments. The rate of increase  ['7'® 279% 3.80%
° , 2018-19 3.81% 4.00%
cannot exceed 5% per year consistent
th the TriC ' . 2019-20 3.07% 3.00%
wit e IrrCounty consumer price 02021 | 62% 3.00%
index and increases in other program |0,/ , 3.80% 0%
costs. 2023 Renewal District Increase - 35%
202223 7.45% 4.50%
2023-24 3.48% !
2012 District Term Avg 2.24% 2.63%
2022 District Term Avg 5.47% 4.50%
Overall Average 2.77% 2.80%
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Historical PBID Adjustment With Consideration of 2022 District Renewal
. . Including Renewal
. Excluding Renewal Including Renewal (*Adjusted)
PBID Rate Adjustment
2012- 2013 2.03% 2.00% 2.00% 2.00%
Per PBID Management Plan, the 2013- 2014 1.08% 1.50% 1.50% 1.50%
DLBA Board of Directors is charged 2014- 2015 1.35% 3.00% 3.00% 3.00%
. 2016- 2017 1.89% 3.00% 3.00% 3.00%
of increase for each year’s PBID
) 2017- 2018 2.79% 3.80% 3.80% 3.80%
assessments.  The rate of increase 2018- 2019 3.81% 4.00% 4.00% 4.00%
cannot exceed 5% per year consistent 2019- 2020 3.07% 3.00% 3.00% 3.00%
with the Tri-County consumer price 2020- 202 1.62% 3.00% 3.00% 3.00%
index and increases in other program 2021- 2022 3.80% 0.00% 0.00% 0.00%
costs. 2022 Renewal 0.00% 0.00% 35.00% 10.50%
2022- 2023 7.45% 4.50% 4.50% 4.50%
2023- 2024 3.48% 0.00% 0.00% 0.00%
2012 Term Avg. 2.23% 2.62% 2.62% 2.62%
2022 Term Avg. 5.45% 2.23% 18.77% 7.46%
Overall Avg. 2.76% 2.56% 5.15% 3.41%
*70% of the 2022 PBID Renewal increase resulted from the expansion of the district boundaries, increase in frequency
of C/S and homeless outreach. Adjusted column reflects the remaining portion of the 2022 PBID Renewal increase
(30%) attributed purely to cost escalations.
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DISTRICT BENCHMARKING: REGIONAL

District Name Anticipated Adjustment Type of District

Hollywood Partnership * 3% Increase (Max Allowable) Property

DTLA Alliance * 5% Increase Property

* 1-3% Increase on all parcels + 1-2%
Downtown San Jose . Property & Merchant
Increase on commercial

Downtown Sacramento * 4% Increase annually from 23 - 25 Property & Merchant
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DISTRICT BENCHMARKING: LOCAL

District Name Anticipated Adjustment Type of District

* Historically has not raised assessment
Retro Row (4th Street) _ , Merchant
* Under consideration now

* Hadn't raised assessments in 10 yrs.

* One time increase of 25% in 2023
Belmont Shore Merchant
* Will adjust every two years based on

CPI

* One time increase of 42% in 2023
Bixby Knolls . . Merchant
* Will hold off increase for 2024

* Approved 25% Increase 2024

Zaferia . ] Merchant
* Hadn't increased assessments in |0yrs

Midtown * 4% Increase 2024 Property

Note: Rate adjustment information was not available Uptown or Magnolia Industrial Group BIDs. Both are property-based

Board of Directors Meeting
April 17,2024
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REVENUE FY 24 Budget Total |FY 25 Projection | $Change |%Change
DLBA FY25 PROJECTIONS PBID Funds (gross) $ 4,020,460 | $ 4,020,460 | $ >
No Increase (O%) DPIA $ 748,875 | $ 748,875 | $ -
Parking Meters $ 300,000 | $ 250,000 | $ (50,000)| -20%
TOTAL REVENUE $ 5827871 Events $ 95,000 | $ 95,000 | $ -
TOTAL EXPENSE $ 6018442 | [Small Business Grant Fundraising $ 30,000 | $ 5,000 | $ (25,000)| -500%
NET CHANGE $ (190,570) Contract Services $ 659,009 | $ 704573 | $ 45564 6%
Lincoln Park $ 80,000 | $ - $ (80,000)| -100%
Mosaic Street Mural $ 27,178 | $ & $ (27,178)] -100%
Misc Income (rent reimbursement) $ 3963 | $ 3963 | $ =
TOTAL REVENUE $ 5,964,485 | $ 5,827,871 | $(136,614)
EXPENSE FY 24 Budget Total |FY 25Projection | $Change |%Change
Administration $ 576,884 | $ 636,884 | $ 60,000 9%
Advocacy $ 79,051 | $ 79051 | $ =
Economic Development $ 251,203 | $ 221,203 | $ (30,000)| -14%
Events $ 239,253 | $ 239,253 | $ -
Marketing $ 134,651 | $ 112,750 | $ (21,901)] -19%
Operations $ 2,889,316 | $ 3,009,316 | $ 120,000 4%
Placemaking $ 178,258 | $ 70,158 | $ (108,100)| -154%
Personnel $ 1,571,263 | $ 1,649,826 | $ 78,563 5%
TOTAL EXPENSE $ 5,919,879 | $ 6,018,442 | $ 98,562
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REVENUE FY 24 Budget Total FY 25 Projection | $Change % Change
DLBA FY25 PROJECTIONS PBID Funds (gross) $ 4,020,460 | % 4,201,381 | $ 180,921
4.5% Increases DPIA $ 748875 | $ 782,574 | $ 33,699
TOTAL REVENUE $ 6.042.492 Parking Meters $ 300,000 | $ 250,000 | $ (50,000)| -20%
Events $ 95,000 | $ 95,000 | $ -
TOTAL EXPENSE 3 6,018,442 Small Business Grant Fundraising $ 30,000 | % 5000 | $ (25,000) -500%
NET CHANGE | % 24,050 | |Contract Services $ 659,009 | $ 704573 | $ 45564 | 6%
Lincoln Park $ 80,000 | $ - $ (80,000)| -100%
Mosaic Street Mural $ 27,178 | $ - $ (27.178)| -100%
Misc Income (rent reimbursement) | $ 3,963 | % 3963 | % -
TOTAL REVENUE $ 5,964,485 | $ 6,042,492 | $ 78,006
EXPENSE FY 24 Budget Total FY 25 Projection $Change %Change
Administration $ 576,884 | $ 636884 | $ 60,000 9%
Advocacy $ 79051 | $ 79051 | $ -
Economic Development $ 251,203 | $ 221,203 | $ (30,000)] -14%
Events $ 239,253 | % 239,253 | % -
Marketing $ 134,651 | % 112,750 | $ (21,901) -19%
Operations $ 2,889,316 | % 3,009,316 | $ 120,000 4%
Placemaking $ 178,258 | % 70,158 | $ (108,100)| -154%
Personnel $ 1,571,263 | $ 1,649,826 | $ 78563 5%
TOTAL EXPENSE $ 5,919,879 | $ 6,018,442 | $§ 98,562
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5B. Executive Committee Report
i. Property-Based Improvement District (PBID)
Assessment Adjustment for 2024-25

ACTION:As recommended by the Executive Committee, approve a
4.5% increase to PBID assessments, effective January |, 2025.
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5B. Executive Committee Report
ii. Downtown Parking & Business Improvement Area

(DPBIA) Assessment Adjustment for 2024-25

ACTION:As recommended by the Executive Committee, approve
a 4.5% increase to DPBIA assessments, effective July |,2024.
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5C. Governance Committee Report
i. Board & Committee Vacancies
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5C. Governance Committee Report
ii. Board Election Updates
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5C. Governance Committee Report
iii. Bylaw & Election Procedure Amendments
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ARTICLE 2: BOUNDARIES OF AREAS AND ZONES

Section 2.1: Marketing Areas

The Downtown Parking & Business Improvement Area (DPEIA) consists of fiveseven
marketing areas: East Village, North Egst Village, Morth Pine, Pine Avenue, Waterfront,
and-West Gateway. and Willmore Historic District.
The Board of Directors may vote to change the boundaries when necessary. In an election
year, all boundaries will be determined by April 30. The current boundaries of each area
are listed as follows:
a. East VYillage: Beginning on the southrertheast corner of Long Beach
Boulevard and 410th Street, east to the east side of Alamitos BldAve., south to the
north side of Seaside Way., west to the mid-point of Long Beach Boulevard and
north to the rerth-south side of 410th Street.
b. North East Village: Beginning on the northeast corner of Long Beach
Boulevard and |0th Street, east to the east side of Alamitos Ave., south to the north side
of 4™ Street, west to the mid-point of Long Beach Boulevard and north to north side of

10 Street.

B———North Pine: Beginning at the northeastwest corner of MaireAvenuePacific
Avenue and |0th Street, east to the mid-point of Long Beach Boulevard, south to the
north side of 3rd Street, west to_a point even with the mid-point of Pacific Avenue. the

ed. Pine Avenue: Beginning at the southwest corner of 3rd Street and the mid-
point of Long Beach Boulevard, south -to the north side of Seaside Way, west to a point
even with the mid-point of Pacific Avenue, north to the south side of 3rd Street, east to
the mid-point of Long Beach Blvd.

Board of Directors Meeting
April 17,2024

e, Waterfront: Beginning at the southwest corner of Golden Shore 5Street and
Seaside Way, east to the eastside of E. Shoreline Drive, south to a point at the mean high
tide line of the Pacific Ocean, west to a point even with the west side of Golden Shore
Street, and north to the southwest side of Seaside Way.

f. West Gateway: Beginning at the southwest corner of 3rd Street and
Golden Avenue, east to the mid-point of Pacific Avenue, south to a point even with the
mid-point of Pacific Avenue on the north side of Seaside Way, west to the westside of
Golden Shore Street, and north to the southside of 3™ Street.

Willmore Historic District: Beginning at the northwest corner of Maine Avenue

and 10th Street, east to the mid-point of Pacific Ave, south to the north side of 3rd
Street, west to the west side of Golden Avenue, north

to the north side of 6th Street, east to Maine Avenue, and north to 10th Street.




DOWNTOWN Board of Directors Meeting

..
00'0

* e
oo LONG BEACH :
N AL LIANCE April 17,2024

Existing DPBIA Marketing Area Map Revised DPBIA Marketing Area Map
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ARTICLE é: THE STAKEHOLDER

Section 6.1: The Stakeholder

having a business, or owning residential, commercial or income generating property, or any other
assessed entity within the Assessment Districts shall bea Stakeholder.

Section 6.2: Stakeholder Categories

The membership of the Association from within the City of Long Beach shallconsist of the
following categories:

East Village Marketing Area. Assessed stakeholder or non- assessed
dues-paying (voluntary) members who represent licensed persons, firms,
corporations, or professionals doing business within the boundaries of the
East Village Marketing Area.

MNorth East Villagpe Marlketing Area. Assessed stakeholder or non-

assessed dues-paying (voluntary) members who represent licensed persons,
firms, corporations, or _professionals doing business within the boundaries of
the Village Marketing Area

MNorth Pine Marketing Area. Assessed stakeholder or non- assessed
(voluntary) members who represent licensed or non-licensed persons, firms,
corporations, or professionals doing business within the boundaries of the
Morth Pine Marketing Area.

Pine Avenue Marketing Area. Assessed stakeholder or non- assessed
dues-paying (voluntary) members who represent licensed or non-licensed
persons, firms, corporations, or professionals doing business within the
boundaries of the PineAvenue Marketing Area.

Board of Directors Meeting
April 17,2024

Waterfront Marlketing Area. Assessed stakeholder or non- assessed
dues-paying (voluntary) members who represent licensed or non-licensed
persons, firms, corporations, or professionals doing business within the
boundaries of the Waterfront Marketing Area.

West Gateway Marketing. Assessed stakeholder or non- assessed dues-
paying (voluntary) members who representlicensed or non-licensed persons,
firms, corporations, or professionals doing business within the boundaries of

the West Gateway Marketing Area.

Willmore Historic District Marketing. Assessed stakeholder or non-
assessed dues-paying (voluntary) members who represent licensed or non-
licensed persons, firms, corporations, or professionals doing business within
the boundaries of the Willmore Historic District Marketing Area.

Voluntary. MNon-assessed dues-paying (voluntary) members who represent
licensed or non-licensed persons, firms, corporations, organizations, or
professionals doing business within the PBID and DPIA are voluntary dues
paying members,

Standard. Assessed property owners or representatives of property owners
who own commercial, residential, or revenue-generating property in the
Downtown Property Based Improvement District Standard Benefit Zone.

Premium. Assessed property owners or representatives of property owners
who own, commercial, residential, or revenue-generating property in the
Downtown Property Based Improvement District Premium Benefit Zone.

City of Long Beach. Commercial or revenue-generating property owned by
the City of Long Beach.
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5C. Governance Committee Report
iii. Bylaw & Election Procedure Amendments

ACTION: Approve the creation of two new Downtown Parking &
Business Improvement District (DPBIA) marketing areas within

the existing DPBIA boundaries: North East Village and Willmore
Historic District
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5C. Governance Committee Report
iii. Bylaw & Election Procedure Amendments

ACTION: Approve the creation of two new Downtown Parking &
Business Improvement District (DPBIA) seats: North East Village
Marketing Area (1) and Willmore Historic District Marketing Area (1)



sident & CEO Report
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6A. Community Forums: Fiscal Year 2024-25 Budget
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6B. Misc.
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Grand Opening Celebrations

* Footwork Records
*  Saffria Sage Soaps
*  Dark Art Emporium

Upcoming:

9Round Fitness
Eggbread

Broken Spirits Distillery
BabyBros/DuosMadres
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ECONOMIC DEVELOPMENT

The DTLB Allionce’s Economic Development team is o dedicoted
force thot bridges the gap between the publc and private sectors.
Their mission: To build and cultivate dynamic relationships. Their
focus: to chompion business recruitment and retention ond
serve os a guiding light for possionate entrepreneurs seeking to
plont their roots in Downtown Long Beach.

ADVOCACY
The DTLB Allance takes an actve role in engaging
policymakers st il levels to ensure potential policies afign with
Resibence, and Inclusion” and
provide a positive banefit to Downtown. A key component
of advocacy efforts inchuded suthoring letters of support for
initiatives that benefit DTLB and its stakeholders. Letters
of support were sent to policymskers regarding Downtown
residential developments, the updated North Pine Avenve
Community Vision Action Plan, the Shoemaker Bridge s eoucanion semies
Replacement Project, the Smart & Connected Communities i

Program, and more. n EOOD

<= ¥ series

‘GRAND OPENINGS
The DTLB Allianceoffers free grand opening event coordination .
and assitance to new DTLB businesses. The DTLB Alliance frar——y
was d to celebrate Planet Fitness, Abar Law, Coffee
Station, PaniQ Room, ISM Brawing, Be Here Now Insurance
& Financial Services and |.C.E. Media Services to DILB. In
total, 30 new businesses opened between October 2023 and NEW NETWORKING PROGRAMS
March 2024, Economic Development introduced Mug to Mug and Link &  in this thriving urban center, unlocking
Learn, two networking programs for DTLB's business owners  gromth and prosperity, and plays s pr
andentrepreneurs. The monthly meetups aim o foster DTLB's  forward DTLB's economic revitalization.
thriving business ecosystem by faciktating collaboration,
2 exchange, and resource sharing. By providing dedicated  DTLB FOOD SERIES
spaces for Domntown businesses to connect, these gatherings | a Downtown where food culture is
not only enhance individusl ventures but also strengthenthe 5 defining characteristic, the introdu
resilience and innovation of the community #5 3 Food Series emerges a5 a critcal ni
whole, connecting attendees to vital business resources. entrepreneurship and nourishing. Lo
culinary scene. This series serves s &
BROKERS BY THE BEACH and guidance for those food entrepres
he new Brokers by the Beach event series ma otsl  and aspiring, providing navigation throu
moment for Downtawn Long Besch’s investment landscape.  running or opaning 3 food business in L
Boasting a unique skyline, diverse asset inventory, and & comprehensive curriculum comprisis
a passionste community, the area draws attention f courses alongside five netwarking oppor
tors both domestically and internationally. The Brokes the year, the DTLB Food Series provid
by the Beach event serves as a vital platform for faciltating  for individuals to delve into the essentia
operation, and growth within Long Beac!

e ——

e ——
eoubfication and octotion of these spaces.

TLB Asce Harnelen Out LINCOLN PARK COLLABORATIVE the program by adding banners to 3rd Street. Pride banners
In collaboration with several local organizations and with the  will go up on both 3ed Street and Broadway in late Aprd 2024,
generous suppart of The Knight Advited  The banners were designed to du
Fund, DILB Allance, in with several local mledge ol Chistmas
organizations, continues to act Pack by offering g Jingopit

o range of free activities, inchuding Picric Blanket Loteri

weekly yoge, dog trainn

a5 well 33 monthly park clean ups with Frien

Park, fostering « commanity of local park enthusi

KEEPING DOWNTOWN CLEAN & FUN! “
393 5,852 1,588 Department, as wel

Health and Human Se
Sufety Evcorts Qualty of Life Contaet Oevctons G
HOLIDAY DECOR
Inatling the snuel by troet decorations na ony added
33,841 91,743 7,288 6,282 T Sheut 4o Dentoesh Pt Spyoe ot st lored
Bogyof omhRemored  Totsl Avs sty fReifStickers o important e n fotering b sense of community In ou

Roquests Addressed Remoued shared urban emviranmant. Staff cantinued the expansion of

7 91 124 82

Mutt Mt Statiom Sigal Pole Sign Frew Lincoln Pork Cliwsws  oliday Wrnothy Ughts Invtatid on
Intalled (43 total Wipe nstalied B Events Hold Diaplayed 36 Trees

STOREFRONT WINDOW WRAPS
Staff worked with pr gers throughout Downtown M M N I TY
to instal windom wraps on vacant storefrants, ugnihicantly
enhancing the visusl appesl and vibeaney of the street snd
transforming an othermse empty and possibly unattractve

to find a cost-offective solution to lever:

T S s & EVENTS

environment, Phase 2 i in prograss with en eddtonsl
ant being sdded to the program.

v oy Dedicated to fortering connections and enriching the Downtown,
ons Sutreach & Events Department
archestrotes o diverse orry of octivties and intiotves taibred

engoge. recdeats, businesses, sitors alke
angoniting major hobidoy ceie v
neighborhood gotherings ke Dote Night on Pine, this
department strves to create meoningful expenences
peaple together ta no
DTLB, but ako to bolster economic vi
Jocol usinevses ond promting community pride

NEW TREE LIGHTS
Staff added decorstive lights to two aress in the East Village
Arts District 1o incresse safety ond eroote a warm and
stmosphece the

OPEN STREET EVENTS
8 wel-lit areas are more appealing to vistars and locals abke. E Cloting streets to veheular traffic to them into
The Placemaking dopartment i looking to expand thisghting p ant, padestran-friendly spaces is & pomerful testament
program thraughout more areas of Downtawn. to the importance of priccitiring peaple over cars. By

callsborating with partners including the City of Long Besch
s1d Mosaic, events such a5 Dote Night on Pine and Roller
Disco notanly inject anergy and vitaity into these spsces but
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. DOWNTOWN Board of Directors Meeting

o...

o0 LONG BEACH :
N AL LIANCE April 17,2024

/. 0Old Business

8. New Business

9. Public Comments (three minutes on all non-agenda items)
|0. Adjournment



Please stay for DLBA’s Open House immediately
following this meeting!

Food and drinks provided by:
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