
DTLB Alliance Board of Directors Meeting

June 17, 2026

Studio One Eleven Conference Room

Mission: Cultivate, preserve and promote a healthy, safe and prosperous Downtown for all.



1. Call to Order and Introductions

Mike Gold, Chair



Consent Calendar
 
2. Secretary Report
ÅMinutes from April 15, 2026  Meeting

3. Financial Report
ÅYear-to -Date Draft Financials through April 2026

All matters listed under the Consent Calendar are to be considered 
routine by the Board and will be enacted in one motion. 

ACTION: Approve consent calendar items unless 
otherwise removed for discussion.



4. TIME CERTAIN
 LB908 Magazine ð John Grossi



4. TIME CERTAIN
 Presentation by Public Works ð Willie Walker 



City of Long Beach 
Department of Public Works
June 17, 2026

DTLB Alliance Board 
of DirectorɅs Meeting



City Place Parking 
Garage ɀ 2 to 1 Hour 
Free Parking
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Current City Place Garage Operations

Å City Place Parking Garages (A,B & C) are owned and operated by the City of Long Beach 
through the Public Works Department. 

Å Current rates are $2/hour, after the initial two free hours of parking, with a max of $12 
per day. 

Å The 3 garages generate approximately $1 million annually from hourly parking. 

Å The 3 garages generate an additional $1 million annually from special permits, monthly 
parking permits, and employee parking permits for surrounding businesses. 

Å It costs approximately $2 million annually to operate the garages, i.e. roughly net 
neutral revenues and expenses; this leaves no funding for emergency, critical, and one -
time infrastructure investments. 
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Proposed City Place Garage Operations

Å In FY 24, the City Council approved a rate change for the City Place Parking Garage to 
update the 2 -hour free parking to 1 -hour free parking for off -street (hourly) parkers. 

Å The City is planning to implement this rate change August 1, 2026. 

Å This change is conservatively estimated to increase annual revenue by $150,000.

Å The intention is to reinvest this new revenue into the City Place Parking Garage assets 
and the surrounding area. 

Å We recently completed Garage C

Å Examples include maintenance efforts such as: Concrete repairs, sealing cracks, 
restriping, elevator repair, lighting repair, surveillance cameras, wayfinding signage, 
landscaping, publicly accessible secured restroom, pressure washing, and overall safety 
and beautification.
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Comparison to Other Jurisdictions

Å The Department has conducted a rate analysis, and the City continues to be in line with 
other local municipalities: 

ÅRanging from 3 -hours free to no free parking, with/without validation

ÅRates between $1 -4/hour 

Å$7-20 daily maximum rate 

Å Larger cities such as San Francisco and San DiegoɅs parking rates are considerably 
higher, averaging $6/hour with daily maximum rates up to $44 with no free parking 
options without validation.

Å With this change, the City Place Garages would be:

Å1-hour free parking - No validation required

ÅConsistent rate of $2/hour

Å$12 daily maximum rate



1111

Recently Completed Improvements
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Throne Restroom



longbeach.gov/ pw

Discussion



5. UPDATE FROM COUNCIL OFFICES



6. CHAIRPERSONõS REPORT ð Mike Gold



6. CHAIRPERSONõS REPORT - Gold
 A. Executive Committee Report



6. CHAIRPERSONõS REPORT - Gold
 B. Governance Committee Report ð Uriarte Smith



6. CHAIRPERSONõS REPORT - Gold
 B. Governance Committee Report ð Uriarte Smith
  i. Property -Based Improvement District (PBID)
   Slate Approval

Premium Area: Michelle Kagasoff, BO beau kitchen + roof tap (New)

Standard Area: Sarah Brainard, Aquarium of the Pacific (Incumbent)

Standard Area: Whitney Neal, Courtyard by Marriott (Incumbent)

Residential Representative: Amy Chambers (Incumbent)



6. CHAIRPERSONõS REPORT - Gold
 B. Governance Committee Report ð Uriarte Smith

ACTION: In accordance with DTLB Alliance Bylaws 
and as recommended by DTLB Alliance Governance 
Committee, approve the slate of candidates to be 
voted upon by ratepayers as voting Directors 
representing PBID for a two -year term, effective 
October 1, 2027.



6. CHAIRPERSONõS REPORT - Gold
 B. Governance Committee Report ð Uriarte Smith
  ii. Downtown Parking & Business Improvement 
   Area (DPBIA) Slate Approval

North Pine: Elizabeth Kobliha, Long Beach Vintage (New)

East Village: Clay Wood, Clay on First (Incumbent)

Waterfront: Claudia Ayala, Shoreline Village (Incumbent)



6. CHAIRPERSONõS REPORT - Gold
 B. Governance Committee Report ð Uriarte Smith

ACTION: In accordance with DTLB Alliance Bylaws 
and as recommended by DTLB Alliance Governance 
Committee, approve the slate of candidates to be 
voted upon by ratepayers as voting Directors 
representing DPBIA for a two -year term, effective 
October 1, 2027.



7. PRESIDENT & CEO REPORT

Austin Metoyer



7. President & CEO Report - Metoyer
 A. City Funding Proposal Request



7. President & CEO Report - Metoyer
Priority Area: Safe & Clean Downtown 

 Creating a Downtown that feels welcoming, secure, and cared for

Investments

Å Enhanced Safety Ambassador deployment in Pine Avenue & Promenade 

corridors

Å Event-based security, ambassador presence, and Clean & Safe support

Å Active public spaces that discourage nuisance behavior through positive 

activation

Å Holiday décor and placemaking enhancements that improve perceptions of 

safety and care

Å East Village activations that increase legitimate use of public space

Outcomes

Å Increased perception of safety

Å Greater ambassador visibility

Å Reduced inactive public spaces

Å More welcoming environment for residents, workers, and visitors

Funding Sources: One-Time Funds + Event Activation Funds



7. President & CEO Report - Metoyer
Priority Area: Awareness & Visibility 

 Positioning Downtown Long Beach as a regional destination

Investments

Å Vans Warped Tour partnership

Å FIFA World Cup activations

Å Taste of Downtown + KCRW

Å Fright Fest

Å DTLB Live! monthly programming

Å Holiday décor installations

Å Marketing and promotion of recurring events

Outcomes

Å Increased regional awareness

Å Enhanced Downtown brand identity

Å Media exposure through national and regional partnerships

Å Reinforcement of Downtown as Long Beach's cultural and 

entertainment hub

Funding Sources: One-Time Funds + Event Activation Funds



7. President & CEO Report - Metoyer
Priority Area: Foot Traffic & Vitality 

 Driving people to Downtown businesses and public spaces

Investments

Å Nine monthly DTLB Live! events

Å World Cup fan zones and screenings

Å Taste of Downtown

Å East Village activations

Å Fright Fest

Å Makers markets, food experiences, live music, and entertainment

Å Destination-oriented public realm improvements

Outcomes

Å Increased pedestrian activity

Å Support for restaurants, retailers, and small businesses

Å Greater dwell time

Å More frequent visits by residents and regional visitors

Å Stronger economic activity throughout Downtown

Funding Sources: One-Time Funds + Event Activation Funds



7. President & CEO Report - Metoyer
 A. City Funding Proposal Request

Program Area Description Events/Activation Funds BID One Time Funds

East Village Activations
Recurring arts, cultural, and seasonal 

programming in the East Village Arts District
$6,000 $20,000

Signature & Regional Events 
Public space activations and visitor-focused 

gathering spaces
$90,000 -

Enhanced Safety/Clean Presence
Additional Safety & Clean staff in Pine Ave. 

& Promenade corridor during heavy event 

season
- $20,000

Holiday Décor Enhancements
Decorative lighting, wreaths, bows, and 

seasonal streetscape décor
- $25,000

Reoccurring Events
Building consistent foot traffic & community 

habits through DTLB Live!
$54,000 -

Sub Total $150,000 $65,000

TOTAL REQUEST $215,000



7. President & CEO Report - Metoyer
 B. Misc. Updates



FY 2027  DRAFT BUDGET UPDATE



ÅMay 2026

ÅDraft 1 budget presented to Finance Committee.

ÅJune 2026 

ÅDraft 2 budget presented to Executive Committee.

ÅDepartment budgets are detailed and shared with programming committees.

ÅJuly 2026 

ÅDraft 3 budget presented to Executive Committee.

ÅDraft 4 budget is sent to the full board for feedback (via email).

ÅDraft 5 budget presented to Finance Committee to formally recommend to EC.

ÅAugust 2026 

ÅDraft 6 budget presented to Executive Committee to recommend to the full board.

ÅFinal draft budget is presented to the  Board for adoption.

BUDGET TIMELINE



DTLB ALLIANCE

STRATEGIC PLAN

PRIORITIES

Developed and adopted 

in 2021 with input from 

more than 500 

downtown stakeholders. 

Revisited in 2026.

PBID 

MANAGEMENT

PLAN

Approved by rate payers 

when they renewed the 

district in 2022.

DONOR 

DESIGNATIONS

Donors can restrict the 

use of donated funds. 

This is often happens 

with grant revenue.

GOVERNING/GUIDING DOCUMENTS



STRATEGIC PLAN ð PRIORITY AREAS



FY 2027  DRAFT BUDGET
REVENUES FY 27 FY 26 $ Change  % Change 

PBID Funds (net) 4,464,823$    4,357,482$    107,340$   2%

DPBIA 833,945$      808,399$      25,545$     3%

Parking Meters 300,000$      250,000$      50,000$     20%

Events 85,000$        103,000$      (18,000)$    -17%

Grants 30,000$        5,000$          25,000$     500%

Contracts 841,000$      841,000$      -$          0%

TOTAL REVENUE 6,554,767$  6,364,882$  189,886$ 3%

EXPENSES FY 27 FY 26 $ Change  % Change 

Administration 825,557$      816,343$      9,215$       1%

Advocacy 228,185$      224,187$      3,997$       2%

Marketing 485,728$      474,087$      11,641$     2%

Events 677,942$      666,960$      10,982$     2%

Operations 3,405,169$    3,265,451$    139,718$   4%

Economic Development 423,399$      412,114$      11,286$     3%

Placemaking 508,786$      505,740$      3,046$       1%

TOTAL EXPENSES 6,554,767$  6,364,882$  189,886$ 3%

NET CHANGE FY 27 FY 26 $ Change  % Change 

TOTAL REVENUE 6,554,767$    6,364,882$    189,886$   3%

TOTAL EXPENSES 6,554,767$    6,364,882$    189,886$   3%

NET CHANGE 0$              -$           -$        0%



FIFA World Cup 2026: Galaxy Soccer Celebration 



FIFA World Cup 2026: Galaxy Soccer Celebration 



FIFA World Cup 2026: Galaxy Soccer Celebration 



FIFA World Cup 2026: Galaxy Soccer Celebration 



Upcoming/Recurring Happenings
DTLB Live! 

July 18
Paws on the Promenade
1st  Tues. of every month

Art + Design Walk
July 11

Mug-to -Mug
3rd Tues. of every other month



8. OLD BUSINESS

9. NEW BUSINESS

10. ANNOUNCEMENTS FROM THE BOARD

11. PUBLIC COMMENTS (three minutes on all non -agenda items)

12. ADJOURNMENT



DTLB Alliance Board of Directors Meeting

June 17, 2026

Studio One Eleven Conference Room

Mission: Cultivate, preserve and promote a healthy, safe and prosperous Downtown for all.



As of April 30, 2026

Financial Summary

Year-to-Date Actual Budget Variance

Revenue 3,836,127                                3,738,260                                97,868                                         

Expenses 3,692,979                                3,557,123                                135,856                                       

Net 143,148                                  181,137                                  (37,988)                                        
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As of April 30, 2026

Revenue Summary
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As of April 30, 2026

Revenue Summary
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$203,667 

$360,994 
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DTLB Alliance Assets

Cash 1,965,423$     

Accounts Receivable 246,185$        

Other Current Assets 28,996$          

Net Fixed Assets 149,906$        

Other Assets 1,978,127$     

4,368,637$     



As of April 30, 2026

Balance Sheet Highlights

Asset Apr 2026 Mar 2026

Month

Change Apr 2025

Year

Change

Cash 1,965,423$       2,611,646$      (646,223)$      542,427$        1,422,995$       

Receivable 246,185$         219,610$        26,575$         180,873$        65,312$           

Other Current Assets 28,996$           54,018$          (25,022)$       212,418$        (183,422)$        

Fixed Assets 149,906$         151,877$        (1,971)$         162,010$        (12,104)$          

Other Assets 1,978,127$       1,978,127$      -$              2,207,824$      (229,697)$        

Total 4,368,637$       5,015,277$      (646,641)$      3,305,553$      1,063,084$       

Liabilities + Equity Apr 2026 Mar 2026

Month

Change Apr 2025

Year

Change

Accounts Payable 1,184,827$       1,656,802$      (471,975)$      507,115$        677,712$         

Current Liabilities 899,219$         896,125$        3,094$          659,938$        239,282$         

Long Term Liabilities 2,142,170$       2,142,170$      -$              2,124,730$      17,440$           

Equity 142,421$         320,181$        (177,760)$      13,771$          128,650$         

Total 4,368,637$       5,015,277$      (646,641)$      3,305,553$      1,063,084$       



Deferred Revenue

Parking Meter -$                

PBID Reserve* 1,136,593.00$  

DPBIA 838.88$           

Economic Development -$                

Balance less PBID Reserve 838.88$           


