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EXECUTIVE COMMITTEE MEETING MINUTES
Thursday, August 6, 2026
8:00 AM

DTLB Alliance Conference Room
100 W Broadway, Suite 235, Long Beach, CA 90802

VOTING PRESENT: Mike Gold, Silissa Uriarte Smith, Sam Pierzina, Amy Chambers, Isidro
Panuco, John Tully, Thomas Mays

VOTING ABSENT: Bo Martinez, Graham Gill

DTLB ALLIANCE STAFF: Austin Metoyer, Jeremy Ancalade, Kelsey Ruiz, James Ahumada

CALL TO ORDER and INTRODUCTIONS — Mike Gold, Chair
Meeting presentation. Called to order at 8:03 AM.

SECRETARY REPORT

ACTION: Approve Minutes from July 2, 2026 Meeting

MOTION: Ist” Uriarte Smith; 2nd: Pierzina.

VOTE: None opposed. No abstentions. Mays not present for vote. Motion
passes.

TREASURER’S REPORT — Jeremy Ancalade, Vice President of Administration
Amy Chambers, Treasurer
Draft Year-to-Date Financials through June, 2026
e Ancalade reported on the organization’s strong financial position despite
recent timing issues with revenue.
e Chambers and Panuco raised concerns regarding the impact of rising
delinquency rates from Property-Based Improvement District (PBID)
assessments.

CHAIRPERSON'’S REPORT - Gold
A. Remarks from the Chair
B. Governance Committee Report — Uriarte Smith
e Ruiz and Uriarte Smith provided an update on the recent work done by
the Governances Committee. Of particular importance is the tabulation
of the PBID ratepayers votes for the Board election/candidates.
e  For both districts (Downtown Parking & Business Improvement Area,
DPBIA, and PBID), voters approved the slate of candidates. The full
Board is scheduled to ratify these results at their regularly scheduled
meeting in August.
e  Any current Board and/or Committee vacancies will remain until the
next fiscal year begins.
i. Board & Committee Vacancies
i. ~ Committee Structure

PRESIDENT/CEO REPORT — Austin Metoyer
A. Presentation of Final Draft Budget for FY 26-27
¢ Ancalade and Metoyer reviewed the draft organizational budget which is
heavily informed by the PBID Management Plan and the Strategic Plan
Refresh. This budget pays particular attention to the priority focus areas
outlined in the Strategic Plan Refresh:
I. Clean & Safe
2. Awareness & Visibility
3. Foot Traffic & Vitality

DOWNTOWNLONGBEACH.ORG


https://downtownlongbeach.org/wp-content/uploads/8-6-26-EC-PPT-F.pdf
https://downtownlongbeach.org/wp-content/uploads/7-2-2026-EC-Minutes-F.pdf
https://downtownlongbeach.org/wp-content/uploads/9.-DTLB-Alliance-Financial-Package-June-2026.pdf
https://downtownlongbeach.org/wp-content/uploads/FY-27-Budget-Packet_Final.pdf

e Any unbudgeted revenue from lower-than-expected PBID delinquency will be redirected into
reserves.
ACTION: Review the final draft budget for FY 2026-2027 and recommend to the Board of
Directors for approval.
MOTION: Ist: Chambers; 2nd: Uriarte Smith.
VOTE: None opposed. No abstentions. Motion passes.

B. Advocacy Update
e Metoyer presented an overview of the City’s fiscal year 2027 budget, noting a projected
$60 million structural deficit.
e The Alliance will continue to focus advocacy efforts on public safety, infrastructure, and
economic development.
e Some other potential advocacy targets include expediting the entertainment permit
process, ensuring long-term investments in Downtown infrastructure.
C. Misc.
e Metoyer reminded the Committee of ongoing/upcoming events through Downtown such as
Paws on the Promenade, DTLB Live and Taste of Downtown/KCRW’s Summer Nights.

6. OLD BUSINESS
¢ Gold reminded the Committee to submit their performance evaluations for the President & CEO if
they haven’t already done so.

7. NEW BUSINESS
8.  ANNOUNCEMENTS FROM THE COMMITTEE
9. PUBLIC COMMENTS (three minutes on all non-agenda items)

10. ADJOURNMENT
Adjourned at 9:10 AM.

NEXT SCHEDULED EXECUTIVE COMMITTEE MEETING:
September 3, 2026
Location: DTLB Alliance Conference Room
Mission: Cultivate, preserve and promote a healthy, safe and prosperous Downtown for all.

All meetings held by the Downtown Long Beach Alliance shall be conducted in compliance with the Brown Act, California Government Code Section 54950
et seq., and its requirement that public commissions, boards, councils, and public agencies conduct business openly, and in compliance with AB 361. E-Mail
correspondence regarding agenda items can be directed to info@dtlb.org. Agenda items may also be reviewed as posted in public view at the DTLB Alliance
offices or at City Hall. If special accommodation is desired pursuant to the Americans with Disabilities Act, please make your request by phone to (562) 436-
4259, by noon the day prior to the meeting.
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