Downtown Long Beach Allilance
Finance Committee Meeting

May 28, 2026
DTLB Alliance Conference Room

Mission: Cultivate, preserve and promote a healthy, safe and prosperous Downtown for all.



1. Call to Order............ Amy Chambers

2. Roll Call................... Kelsey Ruiz

Amy Chambers
Thomas Mays
Milton Ordonez
Eric Romero
Kourosh Shirazi



Finance Committee Meeting
May 28, 2026

3. February, 2026 meeting minutes.

ACTION:

Approve minutes from the February, 2026, Meeting




4. Finance Report................ Jeremy Ancalade

Presentation of financials through March 2026
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Financial Summary
As of March 31, 2026

3,717,753

3,669,845

3,396,845

3,071,136

Revenue Expenses
B Actual B Budget
Year-to-Date Actual Budget Variance
Revenue 3,717,753 3,669,845 47,908
Expenses 3,396,845 3,071,136 325,709
Net 320,908 598,709 (277,801)




Revenue Summary
As of March 31, 2026
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Revenue Summary
As of March 31, 2026
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Economic Development

Expense Summary
As of March 31, 2026

$269,654 $263,067

Special Events

$1,808,006

$1,606,748

Operations

B Actual OBudget
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Net Fixed Assets /
$151,877

3%
Other Current Asset

$54,018
| %

\

Accounts Receivable
$219,610
4%

DTLB Alliance Assets

Cash $ 2,611,646
Accounts Receivable $ 219,610
Other Current Assets  $ 54,018
Net Fixed Assets $ 151,877
Other Assets $ 1,978,127

$ 5,015,277



Balance Sheet Highlights

As of March 31, 2026

Month Year
Asset Mar 2026 Feb 2025 Change Mar 2025 Change
Cash $ 2611646 | $ 2,359,890 | $ 251,756 | $ 696,123 | $ 1,915,523
Receivable $ 219610 % 77,555 | $ 142,055 §| $ 615657 | $ (396,047)
Other Current Assets | $ 54018 | $ 53900 f $ |18 B $ 220,657
Fixed Assets $ 151,877 | % 153,848 §| $ (1,971 $ 163,981 | $ (12,104)
Other Assets $ 1,978,127 | $ 1,978,127 §| $ - $ 2,207,824 | $ (229,697)
Total $ 5015277 |$ 46233200 $ 391958 § $ 3,904,242 | $ [,111,036
Month Year
Asset Mar 2026 Feb 2025 Change Mar 2025 Change
Accounts Payable $ 1,656802 ($ 1451955 00 $ 204,847 § $ 721,064 | $ 935,737
Current Liabilities $ 896,125 | % 895,063 | $ 1,062 §| $ 530,950 | $ 365,175
Long Term Liabilities $ 2,142,170 | $ 2,142,170 §| $ - $ 2,179,754
Equity $ 320,181 | $ 134,132 §| $ 186,049 | $ 472,474 | $ (152,293)
Total $ 5015277 |$ 4,623320 Q0 $ 391958 § $ 3,904,242 | $ 1,111,036




Deferred Revenue

Parking Meter $ -
PBID Reserve* $ 1,136,593.00
DPBIA $ 838.88
Economic Development $ -

Balance less PBID Reserve  $ 838.88




A/R Aging Summary Report

As of Mar 31, 2026
CURRENT 1-30 31-60 61-90 91+ Total

CITY OF LONG BEACH $ 108821 % - $ - % - % - $108,821
Long Beach Transit (Customer) $ 24,098 $21,766 $ - $ - % - $ 45,864
Midtown Business Improvement District  $ - $ 9978 $5625 $ - % 5625 $ 21,227
Long Beach Center Loan, LLC (Mosaic) $ - $ 4667 $ - $ - %9175 $ 13,841
Zaferia Business Association $ 6,418 $ 4501 $ - $ - $ - $ 10,919
HILLCREST MONTEREY ASSOCIATES $ 1,297 $ 2,594 $ - $1,247 $ 1,247 $ 6,384
Port of Long Beach $ - $ - $ - % - $ 3000 $ 3,000
Partake Collective. $ - $ 450 $ - $ - % 2264 $ 2714
HUBB $ - $ - $ - % - %2700 $ 2,700
Andrew Carroll $ - $ 700 $ 700 $ - % - $ 1,400
Blu Community $ 1,172 $ - $ - % - % - $ LI72
Vanessa Floyd $ - $ - $ - % - % 500 % 500
Insomniac Holdings, LLC $ - $ 300 $§ - $ - $ - $ 300
Creative Class Collective $ - $ - $ - % - % 267 9% 267
BLOCK-BY-BLOCK $ - $ 250 % - $ - % - $ 250
Hamburger Mary's (Customer) $ - % - $ - $ - $ 250 $ 250
TOTAL $ 141,805 $45,206 $6,325 $1,247 $25,028 $219,610



Downtown Long Beach Alliance
A/R Aging Summary Report
As of May 28, 2026

CURRENT 1-30 31-60 61-90 91+ Total
Hamburger Mary's (Customer) $ - $ - $ - $ - $ 250 $ 250
Creative Class Collective $ - $ - $ - $ - $ 267 $ 267
Insomniac Holdings, LLC $ - $ - $ - $ 300 % - $ 300
Vanessa Floyd $ - $ - $ - $ - $ 500 $ 500
HILLCREST MONTEREY ASSOCIATES, INC $ - $ - $1,297 $ - 3 - $ 1,297
Andrew Carroll $ - $ - $ - $1,400 $ - $ 1,400
Visit Long Beach $ 2500 $ - $ - % - % - $ 2,500
HUBB $ - $ - % - 8% - 9 2,700 $ 2,700
Partake Collective. $ - $ - 9 225 $ 225 % 2,264 $ 2,714
CITY OF LONG BEACH $ 3000 $ - $ - $ - % - $ 3,000
Port of Long Beach $ - $ - $ - $ - $ 3,000 $ 3,000
Long Beach Center Loan, LLC (Mosaic) $ 2,333 % - $ - $ - $ 2,316 $ 4,650
Zaferia Business Association $ - $6418 $ - $4501 $ - $10919
Midtown Business Improvement District $ - $ - $ - $ - $ 11,249 $ 11,249
TOTAL $ 7,833 $6,418 $1,522 $6,426 $ 22,547 $44,746



Financial Summary

As of March 31, 2026

Year-to-Date

Actual

Budget Variance
Revenue 3,717,753 3,669,845 47,908
Expenses 3,396,845 3,071,136 325,709
Net 320,908 598,709 (277,801)




Finance Committee Meeting
May 28, 2026

5. Staff Report................ Jeremy Ancalade
a) FY26-27 Budget Draft

b) Misc.



Finance Committee Meeting
May 28, 2026

5. Staff Report................ Jeremy Ancalade
a) FY26-27 Budget Draft




BUDGET TIMELINE

* May 2026
> * Draft | budget presented to Finance Committee.

* June 2026
* Draft 2 budget presented to Executive Committee.
* Department budgets are detailed and shared with programming committees.

* July 2026
* Draft 3 budget presented to Executive Committee.
* Draft 4 budget is sent to the full board for feedback (via email).
* Draft 5 budget presented to Finance Committee to formally recommend to EC.

* August 2026
* Draft 6 budget presented to Executive Committee to formally recommend to the full board.
* Final draft budget is presented to the Board for adoption.



REVENUE RESTRICTIONS

GOVERNING/GUIDING DOCUMENTS

-

&

PBID
MANAGEMENT
PLAN

district in 2022.

>

Approved by rate payers
when they renewed the

/

/" DTLBALLIANCE \

STRATEGIC PLAN
PRIORITIES

Developed and adopted
in 202 | with input from
more than 500

downtown stakeholders.

\ Revisited in 2026. /

~

DONOR
DESIGNATIONS

Donors can restrict the
use of donated funds.
This is often happens

K with grant revenue. /




STRATEGIC PLAN — PRIORITY AREAS

oTLe
ALLIANCE

AWARENESS & FOOT TRAFFIC &
Clean and safe for VISIBILITY VITALITY

everyone, every day. Raising awareness and pride More people. More energy.
in Downtown Long Beach. A thriving Downtown for all.




FY 2027 DRAFT BUDGET

REVENUES FY 27 FY 26 $ Change % Change
PBID Funds (net) $ 4464823 |$ 4357482 | $ 107,340 2%
DPBIA $ 833,945 | $ 808,399 | $ 25,545 3%
Parking Meters $ 300,000 | $ 250,000 | $ 50,000 20%
Events $ 85,000 | $ 103,000 | $ (18,000) -17%
Grants $ 30,000 | $ 5,000 | $ 25,000 500%
Contracts $ 841,000 | $ 841,000 | $ - 0%
TOTAL REVENUE| $ 6,554,767 | $ 6,364,882 | $ 189,886 3%
EXPENSES FY 27 FY 26 $ Change % Change
Administration $ 825,557 | $ 816,343 | $ 9215 | %
Advocacy $ 228,185 | $ 224,187 | $ 3,997 2%
Marketing $ 485,728 |$ 474087 | $ 11,641 2%
Events $ 677942 | $ 666960 | $ 10,982 2%
Operations $ 3,405,169 | $ 3,265451 | $ 139,718 4%
Economic Development $ 423,399 | $ 412,114 | $ 11,286 3%
Placemaking $ 508,786 | $ 505,740 | $ 3,046 | %
TOTAL EXPENSES| $ 6,554,767 | $ 6,364,882 | $ 189,886 3%
NET CHANGE FY 27 FY 26 $ Change % Change

TOTAL REVENUE

$ 6,554,767 $ 6,364,882 $ 189,886

3%

TOTAL EXPENSES

$ 6,554,767 $ 6,364882 $ 189,886

3%

NET CHANGE

$ 0 $ - $ -

0%




REVENUE RESTRICTIONS

4 N

EVENTS

Funding received from
DTLB Alliance
signature events is
reinvested back into
Special Events &
Marketing.

\ /

4 R

CONTRACTS

Revenue from contract
services provided
above and beyond
levels mandated in the
PBID management plan
is reinvested back into

Qoerations /




PBID DISTRIBUTION

Economy

25.1%

Environment

64.1%

Funded Activities

* Environment (64.1%)

— Clean & Safe: Litter removal, steam cleaning, graffiti removal,
sweeping, foot, bike & Segway patrols, visitor services, safety
escorts, homeless outreach, resident coordinator

— Beautification: seasonal banners, public art, street furniture, activities
that enhance DTLB

* Economy: (25.1%)

— Economic  Development:  Assist  property  owners in
recruitment/retention of tenants, fill storefronts& attract diverse
retail and employers to occupy office buildings.

— Marketing & Special Events: promote positive image, activate DTLB
with regularly scheduled events, promotions and public relations

Note: Residents & non-profits are not assessed for economy
activities



PBID REVENUE

2026-27 Net PBID

2026-2027
2025-26 Gross PBID 4,546,373
% PBID Adjustment for 2026-27 204,586.79 4.5%
2026-27 Gross PBID Budget 4,750,960
2026-27 General Benefit 219,019 4.61%
2026-27 Gross PBID Budget 4,750,960 100%
PBID deferral to 2027-2028 (1,187,740) 25%
2025-26 Deferred Recognized 1,136,593
Revenue net of deferral 4,699,813
Delinquency (5% per current trend) (234,991) 5%

4,464,823




PBID ALLOCATIONS

/ENVIRONMENT\

64.1%

Clean & Safe

Placemaking
& /
[ AdminiAdvocsey | | envieonmene || 0 Economy |

10.8% 64.1% 25.1%
$482,200.83 $2,861,951.23 $1,120,670.45
ADMIN ADV Placemaking Clean & Safe ED MARKETING & EVENTS
85.0% 15.0% 13.2% 86.8% 34.0% 66.0%

9.2% |.6% 8.5% 55.6% 8.5% 16.6%




PBID GENERAL BENEFIT

Under California law (Prop 218, Cal.
Const.Art. Xlll D), BID assessments can
only fund special benefits (our

services) to assessed properties.

Any portion of services that benefits
the general public (non-assessed
parties) is considered a General
Benefit. The general benefit cost must
be paid separately and cannot be
funded by assessments.

It is our responsibility to make up the
cost difference to stay in compliance.

PBID 4.61% General Benefit

Admin $19,271 9.2%
Advocacy $3,401 1.6%
Marketing $17,388 8.3%
Events $17,388 8.3%
Operations $116,797 55.6%

Econ Dev $17,915 8.5%
Placemaking $17,762 8.5%
TOTAL $209,920 100.0%




DPBIA REVENUE

The Downtown Parking and Business Improvement Area (DPBIA) is the
Downtown BID funded through business license assessments.

DPBIA

2026-27
Current year budget 808,399
% DPBIA Adjustment for 2026-27 25,545 3.16%
833,945

DPBIA Funds Pulled to Cover PBID (General Benefit)

Allocate to PBID General Benefit via expense 209,920
Effectively Allocated to DPIA 624,025




PARKING METER REVENUE

2026-27
Budget 300,000
Placemaking 150,000
90,000 30%
Special Events 60,000 20%
Total 300,000

Marketing




EVENTS REVENUE

Events & Activations
Taste of Downtown
Halloween

Art & Design Walk
Entertainment Zone

DTLB Live!

Celebrate Downtown

Activations

Sales Sponsorship

10,000.00 $ 10,000.00
5,000.00 $ 25,000.00
- % ;
25,000.00 $ -
- $ -
- $ 10,000.00
- % -

TOTAL

40,000.00 $ 45,000.00
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CONTRACT REVENUE

Contract Services 2027 2026

Blu Condominiums $ 11,500.00| $ 11,500.00
Hillcrest Monterey $ 15,000.00 | $ 15,000.00
HUBB Maintenance $ 450000 | $ 4,500.00
LB Transist & Visitor Center $ 275,000.00 | $ 275,000.00
Midtown $ 60,000.00 | $ 60,000.00
Misc. Revenue (rent reimbursement) | $ 3,000.00 | $ 3,000.00
Mosaic Street Mural $ 28,000.00 | $ 28,000.00
Prop A $ 395,000.00 | $ 395,000.00
Zaferia $ 49,000.00 | $ 49,000.00
TOTAL $ 841,000.00 | $ 841,000.00




GRANT REVENUE

einstitute

FOR INNOVATION
+ ENTREPRENEURSHIP

Fundraising for Grants

Wells Fargo (education series) $ 30,000.00
TOTAL $ 30,000.00




FY 27 DRAFT BUDGET - EXPENSES

EXPENSES FY 26 $ Change

Administration $ 825557 | $ 816,343 | $ 9,215 | %
Advocacy $ 228,185 | $ 224,187 | $ 3,997 2%
Marketing $ 485,728 | $ 474,087 | $ 11,641 2%
Events $ 677942 | $ 666,960 | $ 10,982 2%
Operations $ 3,405,169 | $ 3,265451 | $ 139,718 4%
Economic Development $ 423399 | $ 4124114 |$ 11,286 3%
Placemaking $ 508,786 | $ 505,740 | $ 3,046 | %

TOTAL EXPENSES| $ 6,554,768 | $ 6,364,882 | $ 189,886 3%




STRATEGIC PLAN — PRIORITY AREAS
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AWARENESS & FOOT TRAFFIC &
Clean and safe for VISIBILITY VITALITY

everyone, every day. Raising awareness and pride More people. More energy.
in Downtown Long Beach. A thriving Downtown for all.




STRATEGIC PLAN — PRIORITY AREAS

CORE OBJECTIVE SUPPORTING OBJECTIVES
Q Build on the Homeless Outreach Program that is specifically tailored to the
E o h o t needs of the unhoused population in Downtown Long Beach.
NEICIY SCIVICES 1O Q Advocate for policies and resources that support enduring solutions to homelessness.
| fl.l rther enhance Q Partner with the City to ensure a clean, safe, and enjoyable experience
~| Cleanliness and the at the newly developed Lincoln Park.
PRIORITY 1 feeling of safety in @ Establish higher standards for clean services in Downtown.
AFE & CLEAN Downtown Q Enhance lighting levels throughout Downtown.
gt CHEG ) Q Improve maintenance of trees, tree wells, and walkways.

DOWNTOWN




STRATEGIC PLAN — PRIORITY AREAS

CORE OBJECTIVES
SUPPORTING OBJECTIVES
Continue implementing the .
comprehensive marketing & @ Increase use of online platforms to promote the people, businesses,
communications strategy. 2 and activities in Downtown.

Pursue all necessary requirements
to renew the Downtown Property-
Based Improvement District (PBID)
for another ten-year term.

Re-define, and advocate for, projects, policies, and initiatives that are
considered transformative based on community benefit.

Work with partners to improve connectivity throughout Downtown.

PRIORITY 2

Continually seek ways to build
AWARENESS & awarenessyof P DTYLB Alliance Actively track and participate in plans and special projects that

VISIBILITY and educate stakeholders about impact Downtown.

the Alliance’s role and value
proposition.

OO0 O




STRATEGIC PLAN — PRIORITY AREAS

CORE OBJECTIVES

Assist new and existing businesses in
accessing resources and working ;
through City processes. : € Activate vacant or underutilized storefronts and help prevent future vacancies.

SUPPORTING OBJECTIVES

Work with property owners, developers,
and the leasing community in support
of Downtown retail and office tenants.

Assist the Downtown office market in evolving to meet the new reality.

Continue to re-think the Alliance’s role in the production of events.

PRIORITY 3

Activate key locations with art, music, and
FOOT TRAFFIC & culturally responsive placemaking, including

VITALITY programming and physical place enhancements.

00

Leverage city-sponsored and private large-scale events to attract,
engage, and retain people in Downtown.




FY 2027 DRAFT BUDGET

REVENUES FY 27 FY 26 $ Change % Change
PBID Funds (net) $ 4464823 |$ 4357482 | $ 107,340 2%
DPBIA $ 833,945 | $ 808,399 | $ 25,545 3%
Parking Meters $ 300,000 | $ 250,000 | $ 50,000 20%
Events $ 85,000 | $ 103,000 | $ (18,000) -17%
Grants $ 30,000 | $ 5,000 | $ 25,000 500%
Contracts $ 841,000 | $ 841,000 | $ - 0%
TOTAL REVENUE| $ 6,554,767 | $ 6,364,882 | $ 189,886 3%
EXPENSES FY 27 FY 26 $ Change % Change
Administration $ 825,557 | $ 816,343 | $ 9215 | %
Advocacy $ 228,185 | $ 224,187 | $ 3,997 2%
Marketing $ 485,728 |$ 474087 | $ 11,641 2%
Events $ 677942 | $ 666960 | $ 10,982 2%
Operations $ 3,405,169 | $ 3,265451 | $ 139,718 4%
Economic Development $ 423,399 | $ 412,114 | $ 11,286 3%
Placemaking $ 508,786 | $ 505,740 | $ 3,046 | %
TOTAL EXPENSES| $ 6,554,767 | $ 6,364,882 | $ 189,886 3%
NET CHANGE FY 27 FY 26 $ Change % Change

TOTAL REVENUE

$ 6,554,767 $ 6,364,882 $ 189,886

3%

TOTAL EXPENSES

$ 6,554,767 $ 6,364882 $ 189,886

3%

NET CHANGE

$ 0 $ - $ -

0%




FY 2027 DRAFT BUDGET — NEXT STEPS



Finance Committee Meeting
May 28, 2026

5b. Misc

What’s going on at the Alliance!



Paws on the Promenade
15t Tues. of every month

PRME NQD[

First Tuesday of every month
at various locations along
the Promenade

Meet time: 5:30PM
Walk time: 5:45PM

DOWNTOWN
4 AN

me'

MUCEMUG

A CAFFEINATED DOWNTOWN FACE TO FACE EXCHANGE

.2e DOWNTOWN

oss LONG BEACH
ALLIANCE

Mug-to-Mug
3"d Tues. of every other month

\

\l
A

Finance Committee Meeting
May 28, 2026

DOWNTOWN lONG BEACH

Art:Design

SAT!

‘\Walk\w



e e ) &§9sca Finance Committee Meeting
May 28, 2026

LONG BEACH

GROUP STAGE

LOS ANGELES GALAXY
OUR LA OUR GALAXY - EST 96

FRIDAY, JUNE 12: 5PM - 8PM
UNITED STATES VS. PARAGUAY: 8 PM PT * *

THURSDAY, JUNE 18: 5PM - 8PM

MEXICO VS. SOUTH KOREA: 6PM PT

FRIDAY, JUNE 13: 11AM - 5PM

UNITED STATES VS. AUSTRALIA: 12PM PT
SCOTLAND VS. MOROCCO: 3PM PT

SATURDAY, JUNE 20: 3AM - 3PM

NETHERLANDS VS. SWEDEN: 10AM PT
GERMANY VS. COTE DIVOIRE: 1PM PT

THURSDAY, JUNE 25: 3PM - 3PM

JAPAN VS. SWEDEN OR TUNISIA VS. NETHERLANDS: 4PM PT
TURKIYE VS. UNITED STATES OR PARAGUAY VS. AUSTRALIA: 7PM PT

FRIDAY, JUNE 26: 11AM - 7PM

NORWAY VS. FRANCE OR SENEGAL VS. IRAQ : 12PM PT
URUGUAY VS. SPAIN OR CABO VERDE VS. SAUDI ARABIA: 6PM PT

SATURDAY, JUNE 27 1PM - 6:30PM

PANAMA VS. ENGLAND OR CROATIA VS. GHANA: 2PM PT
COLOMBIA VS. PORTUGAL OR CONGO DR VS. UZBEKISTAN: 4:30PM PT

Presented by SpECl'f um»

CITY OF

LONG
BEACH




6. OLD BUSINESS

7. NEW BUSINESS

8. PUBLIC COMMENTS

(three minutes on all non-agenda items)

9. ADJOURNMENT



Downtown Long Beach Allilance
Finance Committee Meeting

May 28, 2026
DTLB Alliance Conference Room

Mission: Cultivate, preserve and promote a healthy, safe and prosperous Downtown for all.
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