
Downtown Long Beach Alliance 
Finance Committee Meeting

May 28, 2026

DTLB Alliance Conference Room

Mission: Cultivate, preserve and promote a healthy, safe and prosperous Downtown for all.



1. Call to Order………… Amy Chambers

2. Roll Call………………. Kelsey Ruiz   
Amy Chambers
Thomas Mays
Milton Ordonez
Eric Romero
Kourosh Shirazi

Finance Committee Meeting

May 28, 2026



3. February, 2026 meeting minutes.

ACTION: 
Approve minutes from the February, 2026, Meeting

Finance Committee Meeting

May 28, 2026



4. Finance Report……………. Jeremy Ancalade

Presentation of financials through March 2026 

Finance Committee Meeting

May 28, 2026



Year-to-Date Actual Budget Variance

Revenue 3,717,753                                3,669,845                                47,908                                         

Expenses 3,396,845                                3,071,136                                325,709                                       

Net 320,908                                  598,709                                  (277,801)                                      

As of March 31, 2026

Financial Summary

Year-to-Date Actual Budget Variance

Revenue 3,717,753                                3,669,845                                47,908                                         

Expenses 3,396,845                                3,071,136                                325,709                                       

Net 320,908                                  598,709                                  (277,801)                                      
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As of March 31, 2026

Revenue Summary
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As of March 31, 2026

Revenue Summary
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As of March 31, 2026

Expense Summary
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DTLB Alliance Assets

Cash 2,611,646$     

Accounts Receivable 219,610$        

Other Current Assets 54,018$          

Net Fixed Assets 151,877$        

Other Assets 1,978,127$     

5,015,277$     

Cash 

 $2,611,646 

52%

Accounts Receivable 

 $219,610 

4%

Other Current Assets 

 $54,018 

1%

Net Fixed Assets 

 $151,877 

3%

Other Assets 

 $1,978,127 

40%



Asset Mar 2026 Feb 2025

Month

Change Mar 2025

Year

Change

Cash 2,611,646$   2,359,890$      251,756$       696,123$        1,915,523$       

Receivable 219,610$     77,555$          142,055$       615,657$        (396,047)$        

Other Current Assets 54,018$       53,900$          118$             220,657$        

Fixed Assets 151,877$     153,848$        (1,971)$         163,981$        (12,104)$          

Other Assets 1,978,127$   1,978,127$      -$              2,207,824$      (229,697)$        

Total 5,015,277$   4,623,320$      391,958$       3,904,242$      1,111,036$       

Asset Mar 2026 Feb 2025

Month

Change Mar 2025

Year

Change

Accounts Payable 1,656,802$   1,451,955$      204,847$       721,064$        935,737$         

Current Liabilities 896,125$     895,063$        1,062$          530,950$        365,175$         

Long Term Liabilities 2,142,170$   2,142,170$      -$              2,179,754$      

Equity 320,181$     134,132$        186,049$       472,474$        (152,293)$        

Total 5,015,277$   4,623,320$      391,958$       3,904,242$      1,111,036$       

As of March 31, 2026

Balance Sheet Highlights



Deferred Revenue

Parking Meter -$                

PBID Reserve* 1,136,593.00$  

DPBIA 838.88$           

Economic Development -$                

Balance less PBID Reserve 838.88$           

PBID Reserve*

 $1,136,593.00 

100%



CURRENT 1 - 30 31 - 60 61 - 90 91+ Total

CITY OF LONG BEACH  $     108,821  $       -    $     -    $     -    $       -    $108,821 

Long Beach Transit (Customer)  $      24,098  $21,766  $     -    $     -    $       -    $  45,864 

Midtown Business Improvement District  $             -    $  9,978  $5,625  $     -    $  5,625  $  21,227 

Long Beach Center Loan, LLC  (Mosaic)  $             -    $  4,667  $     -    $     -    $  9,175  $  13,841 

Zaferia Business Association  $        6,418  $  4,501  $     -    $     -    $       -    $  10,919 

HILLCREST MONTEREY ASSOCIATES  $        1,297  $  2,594  $     -    $1,247  $  1,247  $    6,384 

Port of Long Beach  $             -    $       -    $     -    $     -    $  3,000  $    3,000 

Partake Collective.  $             -    $     450  $     -    $     -    $  2,264  $    2,714 

HUBB  $             -    $       -    $     -    $     -    $  2,700  $    2,700 

Andrew Carroll  $             -    $     700  $   700  $     -    $       -    $    1,400 

Blu Community  $        1,172  $       -    $     -    $     -    $       -    $    1,172 

Vanessa Floyd  $             -    $       -    $     -    $     -    $     500  $      500 

Insomniac Holdings, LLC  $             -    $     300  $     -    $     -    $       -    $      300 

Creative Class Collective  $             -    $       -    $     -    $     -    $     267  $      267 

BLOCK-BY-BLOCK  $             -    $     250  $     -    $     -    $       -    $      250 

Hamburger Mary's (Customer)  $             -    $       -    $     -    $     -    $     250  $      250 

TOTAL  $    141,805  $45,206  $6,325  $1,247  $25,028  $219,610 

As of Mar 31, 2026

A/R Aging Summary Report



CURRENT 1 - 30 31 - 60 61 - 90 91+ Total

Hamburger Mary's (Customer)  $            -    $      -    $      -    $      -    $                250  $     250 

Creative Class Collective  $            -    $      -    $      -    $      -    $                267  $     267 

Insomniac Holdings, LLC  $            -    $      -    $      -    $   300  $                   -    $     300 

Vanessa Floyd  $            -    $      -    $      -    $      -    $                500  $     500 

HILLCREST MONTEREY ASSOCIATES, INC  $            -    $      -    $ 1,297  $      -    $                   -    $   1,297 

Andrew Carroll  $            -    $      -    $      -    $ 1,400  $                   -    $   1,400 

Visit Long Beach  $       2,500  $      -    $      -    $      -    $                   -    $   2,500 

HUBB  $            -    $      -    $      -    $      -    $              2,700  $   2,700 

Partake Collective.  $            -    $      -    $   225  $   225  $              2,264  $   2,714 

CITY OF LONG BEACH  $       3,000  $      -    $      -    $      -    $                   -    $   3,000 

Port of Long Beach  $            -    $      -    $      -    $      -    $              3,000  $   3,000 

Long Beach Center Loan, LLC  (Mosaic)  $       2,333  $      -    $      -    $      -    $              2,316  $   4,650 

Zaferia Business Association  $            -    $ 6,418  $      -    $ 4,501  $                   -    $ 10,919 

Midtown Business Improvement District  $            -    $      -    $      -    $      -    $            11,249  $ 11,249 

TOTAL  $      7,833  $6,418  $1,522  $6,426  $           22,547  $44,746 

Downtown Long Beach Alliance

A/R Aging Summary Report

As of May 28, 2026



Year-to-Date Actual Budget Variance

Revenue 3,717,753                                3,669,845                                47,908                                         

Expenses 3,396,845                                3,071,136                                325,709                                       

Net 320,908                                  598,709                                  (277,801)                                      

As of March 31, 2026

Financial Summary



Finance Committee Meeting

May 28, 2026

5. Staff Report……………. Jeremy Ancalade

a) FY26-27 Budget Draft

b) Misc.



Finance Committee Meeting

May 28, 2026

5. Staff Report……………. Jeremy Ancalade
a) FY26-27 Budget Draft



Board of Directors Meeting

August 20, 2025

• May 2026

• Draft 1 budget presented to Finance Committee.

• June 2026 

• Draft 2 budget presented to Executive Committee.

• Department budgets are detailed and shared with programming committees.

• July 2026 

• Draft 3 budget presented to Executive Committee.

• Draft 4 budget is sent to the full board for feedback (via email).

• Draft 5 budget presented to Finance Committee to formally recommend to EC.

• August 2026 

• Draft 6 budget presented to Executive Committee to formally recommend to the full board.

• Final draft budget is presented to the  Board for adoption.

BUDGET TIMELINE



DTLB ALLIANCE

STRATEGIC PLAN

PRIORITIES

Developed and adopted 

in 2021 with input from 

more than 500 

downtown stakeholders. 

Revisited in 2026.

PBID 

MANAGEMENT

PLAN

Approved by rate payers 

when they renewed the 

district in 2022.

DONOR 

DESIGNATIONS

Donors can restrict the 

use of donated funds. 

This is often happens 

with grant revenue.

Finance Committee Meeting

May 22, 2025

REVENUE RESTRICTIONS

GOVERNING/GUIDING DOCUMENTS



STRATEGIC PLAN – PRIORITY AREAS



Board of Directors Meeting

August 20, 2025FY 2027  DRAFT BUDGET
REVENUES FY 27 FY 26 $ Change  % Change 

PBID Funds (net) 4,464,823$    4,357,482$    107,340$   2%

DPBIA 833,945$       808,399$       25,545$     3%

Parking Meters 300,000$       250,000$       50,000$     20%

Events 85,000$         103,000$       (18,000)$    -17%

Grants 30,000$         5,000$          25,000$     500%

Contracts 841,000$       841,000$       -$          0%

TOTAL REVENUE 6,554,767$  6,364,882$  189,886$  3%

EXPENSES FY 27 FY 26 $ Change  % Change 

Administration 825,557$       816,343$       9,215$       1%

Advocacy 228,185$       224,187$       3,997$       2%

Marketing 485,728$       474,087$       11,641$     2%

Events 677,942$       666,960$       10,982$     2%

Operations 3,405,169$    3,265,451$    139,718$   4%

Economic Development 423,399$       412,114$       11,286$     3%

Placemaking 508,786$       505,740$       3,046$       1%

TOTAL EXPENSES 6,554,767$  6,364,882$  189,886$  3%

NET CHANGE FY 27 FY 26 $ Change  % Change 

TOTAL REVENUE 6,554,767$    6,364,882$    189,886$   3%

TOTAL EXPENSES 6,554,767$    6,364,882$    189,886$   3%

NET CHANGE 0$                -$             -$         0%



PBID

Next slide 

for details

PARKING

METERS

One-half used for 

Capital Improvements 

and one-half used for 

Marketing purposes 

to promote the 

Downtown.

EVENTS

Funding received from 

DTLB Alliance 

signature events is 

reinvested back into 

Special Events & 

Marketing.

CONTRACTS

Revenue from contract   

services provided 

above and beyond 

levels mandated in the 

PBID management plan 

is reinvested back into 

Operations 

GRANTS

Grant funding often 

has programming 

restrictions. The 

granting agency 

determines this usage 

restriction.

Finance Committee Meeting

May 22, 2025REVENUE RESTRICTIONS



Environment 

64.1%

Economy

25.1%

Admin/Reserve

10.8%

Funded Activities

• Environment (64.1%)

– Clean & Safe: Litter removal, steam cleaning, graffiti removal, 

sweeping, foot, bike & Segway patrols, visitor services, safety 

escorts, homeless outreach, resident coordinator

– Beautification: seasonal banners, public art, street furniture, activities 

that enhance DTLB

• Economy: (25.1%)

– Economic Development: Assist property owners in 

recruitment/retention of tenants, fill storefronts& attract diverse 

retail and employers to occupy office buildings.

– Marketing & Special Events: promote positive image, activate DTLB 

with regularly scheduled events, promotions and public relations

Note: Residents & non-profits are not assessed for economy 

activities

PBID DISTRIBUTION



Board of Directors Meeting

August 20, 2025

2026-2027

2025-26 Gross PBID 4,546,373                   

% PBID Adjustment for 2026-27 204,586.79                 4.5%

2026-27 Gross PBID Budget 4,750,960                   

2026-27 General Benefit 219,019                     4.61%

2026-27 Gross PBID Budget 4,750,960                  100%

PBID deferral to 2027-2028 (1,187,740)                 25%

2025-26 Deferred Recognized 1,136,593                   

Revenue net of deferral 4,699,813                   

Delinquency (5% per current trend) (234,991)                    5%

2026-27 Net PBID 4,464,823                   

PBID
PBID REVENUE



ECONOMY

25.1%

Economic Development

Marketing

Events

ADMIN & 

ADVOCACY

10.8%

Administrative overhead

Advocacy efforts

ENVIRONMENT

64.1%

Clean & Safe

Placemaking

ADMIN ADV Placemaking Clean & Safe ED MARKETING & EVENTS

85.0% 15.0% 13.2% 86.8% 34.0% 66.0%

$409,871 $72,330 $377,778 $2,484,174 $381,028 $739,642

9.2% 1.6% 8.5% 55.6% 8.5% 16.6%

Economy EnvironmentAdmin / Advocacy

$482,200.83 $2,861,951.23 $1,120,670.45

10.8% 64.1% 25.1%

PBID ALLOCATIONS



Under California law (Prop 218, Cal. 

Const. Art. XIII D), BID assessments can 

only fund special benefits (our 

services) to assessed properties.

Any portion of services that benefits 

the general public (non-assessed 

parties) is considered a General 

Benefit. The general benefit cost must 

be paid separately and cannot be 

funded by assessments.

It is our responsibility to make up the 

cost difference to stay in compliance.

Board of Directors Meeting

August 20, 2025

Admin $19,271 9.2%

Advocacy $3,401 1.6%

Marketing $17,388 8.3%

Events $17,388 8.3%

Operations $116,797 55.6%

Econ Dev $17,915 8.5%

Placemaking $17,762 8.5%

TOTAL $209,920 100.0%

PBID 4.61% General Benefit

PBID GENERAL BENEFIT



The Downtown Parking and Business Improvement Area (DPBIA) is the 

Downtown BID funded through business license assessments.

2026-27

Current year budget 808,399                     

% DPBIA Adjustment for 2026-27 25,545                       3.16%

833,945                     

Allocate to PBID General Benefit via expense 209,920                     

Effectively Allocated to DPIA 624,025                     

DPBIA

DPBIA Funds Pulled to Cover PBID (General Benefit)

DPBIA REVENUE



REVENUE SOURCE – PARKING METERS
PARKING METER REVENUE

Budget 300,000             

Placemaking 150,000             50%

Marketing 90,000              30%

Special Events 60,000              20%

Total 300,000            

2026-27



REVENUE SOURCE – EVENTS
Events & Activations Sales Sponsorship

Taste of Downtown 10,000.00$        10,000.00$     

Halloween 5,000.00$          25,000.00$     

Art & Design Walk -$                 -$               

Entertainment Zone 25,000.00$        -$               

DTLB Live! -$                 -$               

Celebrate Downtown -$                 10,000.00$     

Activations -$                 -$               

TOTAL 40,000.00$        45,000.00$     

EVENTS REVENUE



REVENUE SOURCE – CONTRACTS

Contract Services 2027 2026

Blu Condominiums 11,500.00$                 11,500.00$     

Hillcrest Monterey 15,000.00$                 15,000.00$     

HUBB Maintenance 4,500.00$                  4,500.00$       

LB Transist & Visitor Center 275,000.00$               275,000.00$   

Midtown 60,000.00$                 60,000.00$     

Misc. Revenue (rent reimbursement) 3,000.00$                  3,000.00$       

Mosaic Street Mural 28,000.00$                 28,000.00$     

Prop A 395,000.00$               395,000.00$   

Zaferia 49,000.00$                 49,000.00$     

TOTAL 841,000.00$               841,000.00$   

CONTRACT REVENUE



Board of Directors Meeting

August 20, 2025

Fundraising for Grants

Wells Fargo (education series) 30,000.00$                 

TOTAL 30,000.00$                 

GRANT REVENUE



Board of Directors Meeting

August 20, 2025

REVENUES FY 27 FY 26 $ Change  % Change 

PBID Funds (net) 4,464,823$    4,357,482$    107,340$   2%

DPBIA 833,945$       808,399$       25,545$     3%

Parking Meters 300,000$       250,000$       50,000$     20%

Events 85,000$         103,000$       (18,000)$    -17%

Grants 30,000$         5,000$          25,000$     500%

Contracts 841,000$       841,000$       -$          0%

TOTAL REVENUE 6,554,767$  6,364,882$  189,886$  3%

EXPENSES FY 27 FY 26 $ Change  % Change 

Administration 825,557$       816,343$       9,215$       1%

Advocacy 228,185$       224,187$       3,997$       2%

Marketing 485,728$       474,087$       11,641$     2%

Events 677,942$       666,960$       10,982$     2%

Operations 3,405,169$    3,265,451$    139,718$   4%

Economic Development 423,399$       412,114$       11,286$     3%

Placemaking 508,786$       505,740$       3,046$       1%

TOTAL EXPENSES 6,554,768$  6,364,882$  189,886$  3%

NET CHANGE FY 26 FY 25 $ Change  % Change 

TOTAL REVENUE 6,554,767$    6,364,882$    189,886$   3%

TOTAL EXPENSES 6,554,768$    6,364,882$    189,886$   3%

NET CHANGE (0)$               -$             -$         0%

 FY 2027 Draft Budget 

FY 27 DRAFT BUDGET - EXPENSES



STRATEGIC PLAN – PRIORITY AREAS



STRATEGIC PLAN – PRIORITY AREAS



STRATEGIC PLAN – PRIORITY AREAS



STRATEGIC PLAN – PRIORITY AREAS



Board of Directors Meeting

August 20, 2025FY 2027  DRAFT BUDGET
REVENUES FY 27 FY 26 $ Change  % Change 

PBID Funds (net) 4,464,823$    4,357,482$    107,340$   2%

DPBIA 833,945$       808,399$       25,545$     3%

Parking Meters 300,000$       250,000$       50,000$     20%

Events 85,000$         103,000$       (18,000)$    -17%

Grants 30,000$         5,000$          25,000$     500%

Contracts 841,000$       841,000$       -$          0%

TOTAL REVENUE 6,554,767$  6,364,882$  189,886$  3%

EXPENSES FY 27 FY 26 $ Change  % Change 

Administration 825,557$       816,343$       9,215$       1%

Advocacy 228,185$       224,187$       3,997$       2%

Marketing 485,728$       474,087$       11,641$     2%

Events 677,942$       666,960$       10,982$     2%

Operations 3,405,169$    3,265,451$    139,718$   4%

Economic Development 423,399$       412,114$       11,286$     3%

Placemaking 508,786$       505,740$       3,046$       1%

TOTAL EXPENSES 6,554,767$  6,364,882$  189,886$  3%

NET CHANGE FY 27 FY 26 $ Change  % Change 

TOTAL REVENUE 6,554,767$    6,364,882$    189,886$   3%

TOTAL EXPENSES 6,554,767$    6,364,882$    189,886$   3%

NET CHANGE 0$                -$             -$         0%



Board of Directors Meeting

August 20, 2025

FY 2027  DRAFT BUDGET – NEXT STEPS



Finance Committee Meeting

May 28, 2026

5b. Misc

What’s going on at the Alliance!



Paws on the Promenade
1st Tues. of every month

Mug-to-Mug
3rd Tues. of every other month

Finance Committee Meeting

May 28, 2026



Finance Committee Meeting

May 28, 2026



6. OLD BUSINESS

7. NEW BUSINESS

8. PUBLIC COMMENTS 
(three minutes on all non-agenda items)

9. ADJOURNMENT

Finance Committee Meeting

May 28, 2026

NEXT FINANCE COMMITTEE MEETING:  July 23, 2026
Time 9AM

Location: DTLB Alliance Conference Room



Downtown Long Beach Alliance 
Finance Committee Meeting

May 28, 2026

DTLB Alliance Conference Room

Mission: Cultivate, preserve and promote a healthy, safe and prosperous Downtown for all.
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