
 

 

GOVERNANCE COMMITTEE MINUTES 

Tuesday, April 28, 2026 

8:30 AM 
 

 

 

 

 

 

 

Present: Silissa Uriarte Smith, Sam Pierzina, Isidro Panuco, John Tully 

Absent: None 

DTLB Alliance: Kelsey Ruiz, Jeremy Ancalde, Austin Metoyer 

 

1. CALL TO ORDER and INTRODUCTIONS – Silissa Uriarte Smith, Chair  

Meeting presentation. Called to order at 8:34 AM.              

 

2. ACTION: Approve Minutes from March 24, 2026 Meeting 

MOTION: 1st: Pierzina; 2nd: Panuco. 

VOTE: None opposed. No abstentions. Motion passes. 

 

3. CHAIRPERSON’S REPORT – Uriarte Smith                                            

A. Chairperson’s Remarks 

B. Board & Committee Vacancies 

ACTION: Approve Michelle Magaldi & Tasha Hunter to serve on DTLB 

Alliance Committees. 
MOTION: 1st: Tully; 2nd: Pierzina. 

VOTE: None opposed. No abstentions. Motion passes.  

 

4. STAFF REPORT – Ruiz & Ancalade                          

A. Organizational Calendar 

B. Board Election Timeline 
• Staff is focused on recruitment for new candidates to serve on the 

Board of Directors and its committees.  

• Mailers were sent via USPS and the application request is also 

being advertised on the DTLB Alliance website and social media 

platforms. 

i. Application Review 
• The Committee briefly reviewed applications received to 

date, noting which seats may not have representation. 

C. Strategic Plan Refresh Discussion  

• Ruiz reviewed the findings from the Strategic Plan Refresh 

and the implications on committee structure.  

• Managers provided additional feedback on their experience 
in committees. They included potential solutions to some 

obstacles experienced.  

• Since committee procedure is outlined in the Bylaws, 

Governance will be tasked with potential amendments. Staff 

will take the lead in determining committee efficiency and 

will report to Governance. Any recommendations require 
Board approval.  

D. Misc. 

• Ancalade reviewed the upcoming events in DTLB including Paws 

on the Promenade, DTLB Live, and Gateway to Pride. 
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https://downtownlongbeach.org/wp-content/uploads/4-28-26-Governance-PPT-F.pdf
https://downtownlongbeach.org/wp-content/uploads/3-24-26-Governance-Minutes-F.pdf
https://downtownlongbeach.org/wp-content/uploads/08.-2025-2026-Org-Calendar.pdf


All meetings held by the Downtown Long Beach Alliance shall be conducted in compliance with the Brown Act, California Government Code Section 54950 
et seq., and its requirement that public commissions, boards, councils, and public agencies conduct business openly. E-Mail correspondence regarding agenda 

items can be directed to info@dlba.org. Agenda items may also be reviewed as posted in public view at the DTLB Alliance offices or at City Hall. If special 
accommodation is desired pursuant to the Americans with Disabilities Act, please make your request by phone to (562) 436-4259, by noon the day prior to 

the meeting.  

 

NEXT GOVERNANCE COMMITTEE MEETING: 

May 26, 2026 

Location: DTLB Alliance Conference Room (100 W Broadway, Suite 235) 
Mission: Cultivate, preserve, and promote a healthy, safe  

and prosperous Downtown for all. 

5. OLD BUSINESS 

6. NEW BUSINESS 

7. PUBLIC COMMENT (three minutes on all non-agenda items) 
8. ADJOURNMENT 

Adjourned at 9:15 AM. 

 
 

 

 


