DTLB Alliance Executive Committee Meeting

April 2, 2026
DTLB Alliance Conference Room

Mission: Cultivate, preserve and promote a healthy, safe and prosperous Downtown for all.
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2. Approve Minutes: March 5, 2026, Meeting

ACTION: Approve minutes from March 5, 2026,
Meeting



3. TREASURER’S REPORT

Amy Chambers, Treasurer
Jeremy Ancalade, VP of Administration



Financial Summary

As of February 28, 2026
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Revenue B Actual B Budget Expenses
Year-to-Date Actual Budget Variance
Revenue 2,985,104 2,454,503 530,600
Expenses 2,550,421 2,586,809 (36,388)
Net 434,683 (132,306) 566,989




Revenue Summary
As of February 28, 2026
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Expense Summary
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DTLB Alliance Assets
Cash $ 2,126,101
Accounts Receivable $ 77,805
Other Current Assets $ 28,889
Net Fixed Assets $ 153,848
Other Assets $ 1,978,127
$ 4.364,769
Net Fixed Assets
$153,848
3% Other Current Accounts
Assets Receivable
$28,889 $77,805

1% 2%



Asset Highlights
As of February 28, 2026

Cash $ 2,126,101 | $ 56803 8 $ 2069298 1 % 593,682 | $ 1,532,418
Receivable $ 77805 | $ 347877 8 $ (270,072)f $ 365,523 | $ (287,718)
Net Fixed Assets | $ 153,848 | § 155819 § $ (1,971} $ 137,705 | $ 16,143
Other Assets $ 2007016 | $ 2016167 1 $ (9,150 $ 244672 | $ 1,762,344
Total $ 4364769 | $ 2576666 % 1,788,103 4% 1341582 % 3,023,188




Deferred Revenue

Parking Meter $ -
PBID Reserve* $ 1,136,593.00
DPBIA $ 838.88
Economic Development $ -

Balance less PBID Reserve $ 838.88




A/R Aging Summary Report As of February 28, 2026

CURRENT 1-30 31-60 61-90 91 + Total

Long Beach Transit (Customer) $ 21,766 $ - $ - $ - $ - $ 21,766
Midtown Business Improvement District $ 9978 $ 5625 $ 5625 $ - $ - $ 21,227
Long Beach Center Loan, LLC (Mosaic) $ 4,667 $ - $ - $ 2316 $ 6858 $ 13,841
HILLCREST MONTEREY ASSOCIATES, INC $ 2594 % - $ 1247 $ 1247 % - $ 5,088
Zaferia Business Association $ 4501 $ - $ - $ - $ - $ 4501
Port of Long Beach $ - $ - $ - $ - $ 3000 $ 3,000
Partake Collective. $ 450 $ - $ - $ 264 $ 2000 $ 2,714
HUBB $ - $ - $ - $ - $ 2700 $ 2,700
Andrew Carroll $ 700 $ 700 $ - $ - $ - $ 1,400
Vanessa Floyd $ - $ - % - $ - $ 500 $% 500
Insomniac Holdings, LLC $ 300 $ - $ - $ - $ - $ 300
Creative Class Collective $ - $ - 9 - $ - $ 267 % 267
BLOCK-BY-BLOCK $ 250 $ - $ - $ - $ - $ 250
Hamburger Mary's (Customer) $ - $ - $ - $ - $ 250 $ 250

TOTAL $ 45,206 $ 6,325 $ 6,872 $ 3,827 $ 15576 $ 77,805



A/R Aging Summary Report

As of March 31, 2026

CURRENT 1-30 31-60 61-90 91+ Total
Long Beach Transit (Customer) $ - $21,766 $ - $ - $ - $21,766
Midtown Business Improvement District $ - % 9978 $5625 % - $ 5625 $21,227
Long Beach Center Loan, LLC (Mosaic) $ - $ 4667 $ - $ - $ 9,175 $ 13841
HILLCREST MONTEREY ASSOCIATES, INC  $ - $ 2594 % - $1247 $ 1,247 $ 5,088
Zaferia Business Association $ - % 4501 % - $ - $ - $ 4501
Port of Long Beach $ - $ - $ - $ - $ 3,000 $ 3,000
Partake Collective. $ - $ 450 $ - $ - $ 2264 $ 2,714
HUBB $ - $ - $ - $ - $ 2,700 $ 2,700
Andrew Carroll $ - $ 700 $ 700 % - $ - $ 1400
BLOCK-BY-BLOCK $ 250 $ 250 % - $ - $ - $ 500
Vanessa Floyd $ - % - $ - $ - $ 500 $ 500
Insomniac Holdings, LLC $ - $ 300 $ - $ - $ - $ 300
Creative Class Collective $ - $ - $ - $ - $ 267 $ 267
Hamburger Mary's (Customer) $ - $ - $ - $ - $ 250 $ 250
TOTAL $ 250 $45,206 $6,325 $ 1,247 $25,028 $78,055



Financial Summary

As of February 28,2026
Year-to-Date Actual Budget Variance
Revenue 2,985,104 2,454,503 530,600
Expenses 2,550,421 2,586,809 (36,388)
Net 434,683 (132,306) 566,989




4. CHAIRPERSON’S REPORT

Mike Gold



3. CHAIRPERSON'’S REPORT - Gold
A. Remarks



3. CHAIRPERSON’S REPORT
B. Governance Committee Report - Uriarte Smith




5. PRESIDENT/CEO REPORT

Austin Metoyer



5. PRESIDENT/CEO REPORT - Metoyer
A. DTLB Strategic Plan Project Update



5. PRESIDENT/CEO REPORT - Metoyer
A. DTLB Strategic Plan Project Update

Timeline:
* Nov = Dec: Discovery Phrase

 Jan - Feb: Focused
Engagement

DOWNTOWN LONG BEACH

S ALLIANCE STRATEGIC PLAN

[ | [ | - “ ROADMAP TO RECOVEf:mI:’i'Sil;IzElNCE, AND INCLUSION

« March - April: Synthesis & p—
Strategic Plan Supplement




5. PRESIDENT/CEO REPORT - Metoyer
B. Assessment Adjustment Discussion for FY26-27



DPBIA
Rate Adjustment

The DPBIA rate adjustments have no caps or restrictions.

Adjustments are applied annually on July |I.

Per Long Beach Municipal Code (LBMC) 3.80.451, the City

of Long Beach business license fees under Title 3 of the
LBMC will be adjusted pending the City's decision and
automatically applied based on CPI.

No committee or board action is required.

Historical DPBIA Adjustment

2014-15 1.35% |.00% |.00%
2015-16 0.91% |.00% |.00%
2016-17 | B9% | B9% | B9%
2017-18 2.79% 2.79% 2.89%
2018-19 3.81% 3.81% 3.81%
20019-20 3.07% 3.07% 3.07%
2020-21 | .62% 3.07% 0.00%
2021-22 3.83% 3.80% 3.80%
2022-23 7.45% 7.45% 4 50%
2023-24 3.48% 3.48% 4 50%
2024-25 3.30% 3.30% 5.00%
2025-26 3.16% 3.16% 3.16%

| 0-Year Avg. 3.44% 3.58% 3.26%

5- Year Avg. 4.24% 4.24% 4.19%
Existing Base Rate $576.01 | |Existing Base Rate $415.37
Mew Base Rate $594.21 | |New Base Rate $428.50

Delta| 3 [18.20 Delta| 3 13.13

Existing Employee Rate | 3 2.58 Existing Employee Rate | $ 6.91
New Employee Rate $ 9.88 | |New Employee Rate $ 7.3
Delta| $ 0.30 Delta| % 0.22




Historical PBEID Adjustment With Consideration of 2022 District Renewal

DTLB Alliance
Fiscal Year ¥4 B Excluding Including Including Renewal
Renewal Renewal (*Adjusted)

PBID RATE ADJUS TMENT: 2014-2015 |.35% 3.00% 3.00% 3.00%

Per the PBID Management Plan, the 2015-2016 ol 3.00% 300% 3.00%
Alliance Board of Directors is charged 2016-2017 B9k 300% 300% 3.00%
with determining the percentage rate of 2017-2018 279% | 380% 3.80% 3.80%
increase for each year’s PBID 2018-2019 J8l% | 4.00% 4.00% 4.00°%
. 2019-2020 3.07% | 3.00%  3.00% 3.00%
2020-2021 |.627% 3.00% 3.00% 3.00%

The rate of increase cannot exceed 5% 2021-2022 3.80% | 0.00% 0.00% 0.00%

per year consistent with the Los 2022 Renewal |0.00%| 0.00%  35.00% 10.50%
Angeles-area consumer price index and 2022-2023 745% | 4.50% 4.50% 4.50%
increases in other program costs. 2023-20724 3 .80% 4 50 4 S0 4 S0
2024-2025 3.30% |  5.00% 5.00% 5.00%

2025-2026 3.16%
|0-Year Average 3.24% 3.38% 6.25% 4.03%
5-Year Average 3.99% 3.40% 3.40% 3.40%




5. PRESIDENT/CEO REPORT - Metoyer
B. Assessment Adjustment Discussion for FY26-27

Market Conditions Overview: Occupancy Rates

Residential Stability:
Residential occupancy has remained consistently 95%

strong, holding at or above 93% from 2019 through 92%/‘\93.%—93%
2025, indicating continued demand and long-term

stability in the housing market.

87% 86%

6%
Office Decline:

Office occupancy has steadily declined from 87% in
2019 to 66% in 2025, reflecting ongoing challenges
in the office sector and the lasting impacts of
remote and hybrid work trends.

Retail Resilience:
Retail occupancy dipped slightly in 2024 but has
remained relatively stable overall, increasing from

80% in 2019 to 86% in 2025, signaling resilience and
recovery in the retail market.

66%

2019 2022 2024 2025

Downtown Long Beach

«®=Residential =®=Office =®=Overall Retail



5. PRESIDENT/CEO REPORT - Metoyer
B. Assessment Adjustment Discussion for FY26-27

MARKET CONDITIONS OVERVIEW: RETAIL SALES

* The bar graph displays the
aggregate of retail sales tax
collected in both districts (PBID
& DBPIA)

*  Figures have been adjusted for
inflation and are accounted in
today’s dollars.

* Retail sales include all category
types (restaurants, retail sales,
auto, et. al)
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5. PRESIDENT/CEO REPORT - Metoyer
B. Assessment Adjustment Discussion for FY26-27

DISTRICT BENCHMARKING: STATEWIDE

ANTICIPATED TYPE OF
DISTRICT NAME BUDGET SIZE ADJUSTMENT DISTRICT
Hollywood Partnership $9.7M 3% increase (Max Allowable) Property
DTLA Alliance $7.9M 5% increase Property
Response Not Given P 5
Downtown San Jose $3.2M roperty
Merchant
Response Not Given
Downtown Sacramento $4.7M 4% increase for 2027 and 2028 Property &
Merchant
Downtown 3an Diego $16.3M 3.86% increase Property

Partnership




5. PRESIDENT/CEO REPORT - Metoyer
B. Assessment Adjustment Discussion for FY26-27

DISTRICT BENCHMARKING: STATEWIDE

RESIDENTIAL OCCUPANCY RATE OFFICEVACANCY RATE RETAILVACANCY RATE

DTLB 93% DTLB DTLB

SD 90% Hollywood DLTA

DLTA 91% Sac Hollywood

Sac 93% San Jose SD

Hollywood 93% DLTA Sac

San Jose | N/A SD San Jose




5. PRESIDENT/CEO REPORT - Metoyer
B. Assessment Adjustment Discussion for FY26-27

DISTRICT BENCHMARKING: LOCAL

ANTICIPATED TYPE OF

DISTRICT NAME BUDGET SIZE ADJUSTMENT DISTRICT

Retro Row (4th Street) $120K Never raised assessments Merchant

Belmont Shore $400K One time increase ?f 25% in 2023, no Merchant
plans to increase

Bixby Knolls $500K One time increase 9f 42% in 2023, no Merchant
plans to increase

7 afaria $150K Approved 25% Inc.rease 2023-24, no Merchant
plans to increase

Uptown $325K 4% (Max Allowable) Property

Midtown $243K 4% (Max Allowable) Property




5. PRESIDENT/CEO REPORT - Metoyer
B. Assessment Adjustment Discussion for FY26-27

Property ‘E"""fr';f: of 4% 4.5% 5%

Type Assessment Increase Increase Increase
Commercial § 551696 |§ 22068 |5% 24826 |% 27585

Exempt $ - | § - | § - |$ -
Parking Structure § 2350348 |% 94014 | % 105766 (% 117517
Fublic/Mon-Profit $ 387841 |5 15514 | § 17453 | § 193.92
Residential (Commercial/Con| $ 27302 | % 1092 [ $ 1229 | $ 13.65
Condo $ 110984 | § 4441 % 499 | § 095
Commerical Res $ 384824 |% 15393 | § 17317 | § 192 41




5. PRESIDENT/CEO REPORT - Metoyer
B. Assessment Adjustment Discussion for FY26-27

Multi-Year Delinquency Report

Year | Delinquency %
2023 0.08%
Dec 7.00%
Apr 9.00%
2024 1.17%
Dec 28.00%
Apr 2.05%
2025 2.99%
Dec 2.46%
Apr 3.53%
2026 5.95%
Dec 2.95%
Apr TBD




5. PRESIDENT/CEO REPORT - Metoyer
B. Assessment Adjustment Discussion for FY26-27

REVENUE IMPACT — 6% DELINQUENCY

2026-2027 2026-2027 2026-2027
2025-26 Gross PBID 4,357,482 2025-26 Gross PBID 4,357,482 2025-26 Gross PBID 4,357,482
% PBID Adjustment for 2026-27 130,724.47 3.0% % PBID Adjustment for 2026-27 137,696.44 | 3.16% % PBID Adjustment for 2026-27 152,511.88 | 3.5%
2026-27 Gross PBID Budget 4,488,207 2026-27 Gross PBID Budget 4,495,179 2026-27 Gross PBID Budget 4,509,994
PBID deferral to 2026-2027 (1,122,052) 25% PBID deferral to 2026-2027 (1,123,795) 25% PBID deferral to 2026-2027 (1,127,499) 25%
2025-26 Deferred Recognized 136,593 2025-26 Deferred Recognized 136,593 2025-26 Deferred Recognized 136,593
Revenue net of deferral 4,502,748 Revenue net of deferral 4 507,977 Revenue net of deferral 4,519,089
Delinguency (270,165) 6% Delinquency (270,479) 6% Delinquency (271,145) 6%
2026-27 Net PBID 4,232,583 2026-27 Net PBID 4,237,498 2026-27 Net PBID 4,247,943

FY27 Variance (124,899 FY27 Variance (119,984 FY27 Variance (109,539)



5. PRESIDENT/CEO REPORT - Metoyer
B. Assessment Adjustment Discussion for FY26-27

REVENUE IMPACT — 5% DELINQUENCY

2026-2027 2026-2027 2026-2027
2025-26 Gross PBID 4,357,482 2025-26 Gross PBID 4,357,482 2025-26 Gross PBID 4,357,482
% PBID Adjustment for 2026-27 | 74,299.29 4.0% % PBID Adjustment for 2026-27 196,086.70 | 4.5% % PBID Adjustment for 2026-27 217,874.12 | 5.0%
2026-27 Gross PBID Budget 4,531,782 2026-27 Gross PBID Budget 4,553,569 2026-27 Gross PBID Budget 4,575,356
PBID deferral to 2026-2027 (1,132,945) 25% PBID deferral to 2026-2027 (1,138,392) 25% PBID deferral to 2026-2027 (1,143,839) 25%
2025-26 Deferred Recognized |,136,593 2025-26 Deferred Recognized 136,593 2025-26 Deferred Recognized 136,593
Revenue net of deferral 4,535,429 Revenue net of deferral 4,551,770 Revenue net of deferral 4,568,110
Delinquency (226,771) 5% Delinquency (227,588) 5% Delinquency (228,406) 5%
2026-27 Net PEID 4,308,658 2026-27 Met PBID 4,324,181 2026-27 Met PBID 4,339,705

FY27 Variance (48,825) FY27 Variance (33,301) FY27 Variance (17, 778)



5. PRESIDENT/CEO REPORT - Metoyer
C. Advocacy Update



5. PRESIDENT/CEO REPORT - Metoyer
D. Misc.



Upcoming/Recurring Happenings

DTLB Live!

April 18| Promenade
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JazztunesbyBread
& ButterBandand
race car-inspired
activities.

SATURDAY, APR 18,4-8PM
THEPROMENADEN.

BETWEEN BROADWAY AND 3RD STREET

A NEW RECURRING MONTHLY EVENT SERIES BRINGING LIVE MUSIC, CRAFT
VENDORS, AND FAMILY-FRIENDLY ACTIVITIES EVERY THIRD SATURDAY.
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First Tuesday of every month
at various locations along
the Promenade

Meet time: 5:30PM
Walk time: 5:45PM

o DOWNTOWN
v l/.ONG BEACH
LLIANCE

/"’"&

OI‘POSI‘I'E OF
ORDIMARY

Paws on the Promenade
15t Tues. of every month

Education Series
Every Saturday

THE EDUCATION SERIES:
FOR ENTREPRENEURS &
SMALL BUSINESSES

SATURDAYS,
FEBRUARY 7 - MARCH 28, 2026

9AM-12pPM

Register for FREE

DOWNTOWN

“§r LONGBEACH institute WELLS FARGO
AAAAA B
@ & X DTLBAlance @ csudbiie B wellsfon -
dlboeg CSULB.ed elsfargo.com

DTLB Art + Design Walk

MUCEMUG

A CAFFEINATED DOWNTOWN FACE TO FACE EXCHANGE

s, DOWNTOWN

LONG BEACH
ALLIANCE

Mug-to-Mug

April 11

DOWNTOWN LONG BEACH

nrt+llesmn
== Walk

SATURDAY, APRIL 11
2 =7 PM
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800w, pesinFOR T
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3" Tues. of every other month
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6. OLD BUSINESS

7. NEW BUSINESS

8. ANNOUNCEMENTS FROM THE BOARD

9. PUBLIC COMMENTS (three minutes on all non-agenda items)

10. ADJOURNMENT



DTLB Alliance Executive Committee Meeting

April 2, 2026
DTLB Alliance Conference Room

Mission: Cultivate, preserve and promote a healthy, safe and prosperous Downtown for all.
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