
DTLB Alliance Governance Committee Meeting

March 24, 2026

DTLB Alliance Conference Room

Mission: Cultivate, preserve and promote a healthy, safe and prosperous Downtown for all.



1. Call to Order and Roll Call

Silissa Uriarte Smith



2. Approve Minutes: January 27, 2026, Meeting

ACTION: Approve minutes from January 27, 2026, 
Meeting



3. CHAIRPERSON’S REPORT

Silissa Uriarte Smith



3. CHAIRPERSON’S REPORT – Silissa Uriarte Smith
 A. Remarks



3. CHAIRPERSON’S REPORT – Silissa Uriarte Smith
 B. Board & Committee Vacancies

• Programming Committees
o Economic Development (1)

• Administrative Committees
o Governance (1+)

• Board
o DPBIA North Pine
o DPBIA North East Village
o Advisor(s)



4. STAFF REPORT

Kelsey Ruiz
Jeremy Ancalade



4. STAFF REPORT
 A. Organizational Calendar

• Board Election Timeline



4. STAFF REPORT
 B. Board/Committee Absences Report Out - Ruiz

Name Absenses Name Absenses Name Absenses Name Absenses Name Absenses Name Absenses Name Absenses

Ashley Chiddick 3 Ashley Chiddick 3 NA NA Sarah Brainard 2 Katie Greenler 3 Paul Hargis 2 NA NA

Bo Martinez 2 Amy Chambers 2 Stuart Takehara 2 Teri Tan 2

Claudia Ayala 2 Graham Gill 2 Ellyse Steindorff 2

Clay Wood 2

Graham Gill 2

Isidro Panuco 2

Jess Evans 2

Sarah Brainard 2

Councilwoman Allen 2

Stuart Takehara 2

3 Meetings in FY26 2 Meetings in FY263 Meeting in FY26 4 Meetings in FY26 2 Meetings in FY26 3 Meetings in FY26 5 Meetings in FY26

EventsBoard EC Eco Dev MarComm Placemaking Public Safety



4. STAFF REPORT
 C. Acknowledgment of Receipt of Materials - Ruiz



4. STAFF REPORT
 D. Bylaw Review



4. STAFF REPORT
 D. Bylaw Review



4. STAFF REPORT
 D. Bylaw Review



4. STAFF REPORT
 D. Bylaw Review



4. STAFF REPORT
 D. Bylaw Review



4. STAFF REPORT
 D. Bylaw Review

ACTION: Review to approve or revise recommendations 
to amend Bylaws and send to Board of Directors for 
two-thirds approval.



4. STAFF REPORT
 E. Misc.



Upcoming/Recurring Happenings
DTLB Live! 

March 21 (past)| 
Promenade

Paws on the Promenade
1st Tues. of every month

DTLB Art + Design Walk
April 11

Education Series
Every Saturday

Mug-to-Mug
3rd Tues. of every other month



5. OLD BUSINESS

6. NEW BUSINESS

7. PUBLIC COMMENTS (three minutes on all non-agenda items)

8. ADJOURNMENT



DTLB Alliance Governance Committee Meeting

March 24, 2026

DTLB Alliance Conference Room

Mission: Cultivate, preserve and promote a healthy, safe and prosperous Downtown for all.


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20

