
A W A R D

G R A N T  -  U P  T O  3  A W A R D S  F O R  
$ 1 5 , 0 0 0  T O T A L  A W A R D  B U C K E T  

D P I A  B I D  A S S E S S M E N T  F E E  P A I D  ( U P  T O  $ 5 0 0 )  

I N - P E R S O N  P I T C H  T O  C S U L B - I I E ,  B U I L T  B Y  S H E  A N D  
E C O N O M I C  D E V E L O P M E N T  C O M M I T T E E  

3 - 5  S T R A T E G I C  W O R K S E S S I O N S



W I N N I N G  P A R T I C I P A N T ( S )  R E C E I V E  3 - 5  S T R A T E G I C A L L Y  
F O C U S E D  S A T U R D A Y  4 - H O U R  E D U C A T I O N  S E S S I O N S  

Strategic 
Roadmap

Digital 
Customer 

Acquisition 
Strategy

Periodic 
Quick  

Check-Ins

Additional 
Business 
 Support

• Strategic needs assessment 
• Create Strategic Roadmap 

for business including near 
and long-term milestones 

• Define company mission 
and vision 

• Outline competitive 
advantage 

• Prioritize target consumer 
• Analyze industry and 

market SWOT 
• Develop sustainable 

business model and 
elements to support growth

• Develop acquisition 
strategy to expand 
online revenue/sales 

• Ideate content strategy, 
social strategy 

• Define digital 
advertising goals 

• Create CRM plan and 
holistic customer 
experience

• TBD milestone check-ins 
to complete 1st year 
goals outlined in the 
Strategic Roadmap

• Additional support TBD 
based upon needs 
assessment



A W A R D  P A R A M E T E R S

A W A R D ( S )  D E P O S I T E D  T O  T H E  B U S I N E S S  W I T H I N  3 0  D A Y S  
O F  V E R I F I C A T I O N  O F  S A T I S F I E D  C R I T E R I A  

A L L  R E Q U I R E D  C R I T E R I A  M U S T  B E  M E T  W I T H I N  
9 0  D A Y S  O F  A W A R D  D A T E  

T H E  $ 1 5 , 0 0 0  G R A N T  A W A R D  M A Y  B E  D I V I D E D  U P  
A M O N G S T  1 - 3  W I N N E R S  

E A C H  A W A R D  R E Q U I R E S  A  M A T C H I N G  I N V E S T M E N T  B Y  T H E  
F O U N D E R  ( O R  P R O O F  O F  Q U A L I F Y I N G  I N C U R R E D  E X P E N S E S )



A U G U S T S E P T E M B E R O C T O B E R

8/19 
Applications  
Open

9/5 
Deadline Intent 
to Apply

9/6 
Facebook Live 
Information 
Session Q&A

9/15 
Application 
Close Date

9/28 
Finalists 
Nominated

10/12 
Pitch Fest and 
Award Date


