DLBA Public Safety Committee

July 26, 2023
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1. Roll Call

Chair Isidro Panuco, Vice Chair Cheryl Roberts, Yolanda Baltazar, Paul
Boyd-Batstone, Jane Gould, Terrence Krieger, Robb Smith, Vincent

Severen
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2. Minutes

Action: Approve minutes from the May 24, 2023 meeting.
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3a. FY22-23 Project Phases and Milestones
Project #1: Fresh Start Donation Program (Lead: Smith)
Group: Boyd-Batstone, Smith, Gould, Panuco

Milestones:

January - March

1) Determine length of donation campaign (Launch and end date)

2) Finalize Script and fliers

3) Determine if committee desires to focus on one or more organizations to donate

4) Determine businesses and neighborhood associations to focus on

5) Determine how to acknowledge businesses and neighborhood associations who allow donation boxes

April/May

1) Divide businesses and neighborhood associations among committee members

2) Contact businesses and associations by April 28

3) Place donation boxes by April 28

4)  Provide initial written acknowledgement to business (perhaps a notice for the window saying they are a business that helps the
homeless)

June
1) Pick up onJune 26- Extend program another 2 weeks.

July

1) Sort and drop off donations. 2,135 supplies collected.
2) Distribute supplies to Long Beach Rescue Mission, U.S Vets Long Beach, and Mental Health America of Los Angeles
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3a. FY22-23 Project Phases and Milestones
Goal #2: Downtown Safety Walk Audits (Lead: Boyd-Batstone)
Group: Roberts, Boyd-Batstone, Smith, Panuco, Krieger

Milestones:
e MONTH: Identify walk audit issues, quadrants, crime data, schedules and collateral
e February: First walk- Outreach
e March: Review walk audit results, determine available resources/agencies, communicate with
stakeholders and partners
e May: Walk Audit
e Qutreach
e Review walk audit results, video, and create a timeline.
e June 3: Coffee, Conversations and Clean-Up
o July:
e Schedule another walk audit. Juan to meet with Paul and review Excel reports.
e Updated survey
e Walk Audit: Coffee, Conversations and Clean Up and fourth Wednesday after Public Safety
meeting.
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3a. FY22-23 Project Phases and Milestones

Goal #3: Emergency Disaster Plan (Lead: Roberts)
Group: Panuco, Baltazar

Milestones:

February- April: Education and Research

May: I.D. Gaps in info

June : Development draft plans with partners

July: Finalize draft

August: present draft to committee, review and finalize



4. Public Safety Partners Update

a.
b.
C.

LBPD South Division
Department of Public Works

Department of Health and Human
Services

Long Beach City Prosecutor




aff Report
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5. Staff Report

a. Clean and Safe RFP Negotiations

b. Operations Budget

c. Staying Safe/ Safety Training: East Village Community
Meeting
a. Potential dates: August 22 or September 26.

d. 2023-2024 Public Safety Projects
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6. Public Comment

(three minutes on all non-agenda items)
7. Old Business

3. New Business

9. Adjournment
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