
 

GOVERNANCE COMMITTEE MINUTES 

Wednesday, December 17, 2025 

8:30 AM 
 

 

 

 

 

 

 

Voting Present: Silissa Uriarte Smith, Sam Pierzina, Isidro Panuco, John Tully 

Voting Absent: None 

DTLB Alliance Staff: Kelsey Ruiz, Austin Metoyer, Jeremy Ancalade 

 

1. CALL TO ORDER and INTRODUCTIONS – Silissa Uriarte Smith, Chair 

Meeting presentation. Called to order at 8:30 AM.               

 

2. ACTION: Approve Minutes from November 21, 2025 Meeting 

MOTION: 1st: Panuco; 2nd: Uriarte Smith. 

VOTE: None opposed. No abstentions. Tully not present for vote. 

Motion passes. 

 

3. CHAIRPERSON’S REPORT – Uriarte Smith                                            

A. Chairperson’s Remarks 

B. Board & Committee Vacancies  
i. Board Vacancies 

• DPBIA North East Village 

• DPBIA North Pine 

• DPBIA Pine & Promenade 

• Advisor(s) 

C. Committee Vacancies 
• Public Safety (2) 

• Economic Development (1) 

ACTION: Approve Michael Martin to serve on DTLB Alliance’s Economic 

Development Committee for the remainder of a one-year term, effective 

immediately and expiring upon the appointment a new committee in FY27. 

MOTION: 1st: Pierzina; 2nd: Panuco. 
VOTE: None opposed. No abstentions. Motion passes. 

• Marketing & Communications (1) 

 

4. STAFF REPORT – Ruiz & Ancalade                          

A. Organizational Calendar 

B. Bylaw Review 
i. Advisor Representation 

• The Committee reviewed potential areas in the community 

that might be under-represented such as culinary arts and 

renters. They also considered heightened areas of interest such 

as events.  

• Tully proposed the idea of representation from the 
mobility/walkability lens.  

ii. Board Leadership on Committees 

• Overall, the Committee supports the idea of increased 

flexibility when assigning leadership roles on committees, 

given some obstacles dealt with by staff in the past few 

years.  
Continued on next page. 
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https://downtownlongbeach.org/wp-content/uploads/GOV-Presentation-12-17-25-F.pdf
https://downtownlongbeach.org/wp-content/uploads/11-21-25-Governance-Minutes-F.pdf
https://downtownlongbeach.org/wp-content/uploads/08.-2025-2026-Org-Calendar.pdf
https://downtownlongbeach.org/wp-content/uploads/10.-DTLB-Alliance-Bylaws-Signed-07-31-2025.pdf


All meetings held by the Downtown Long Beach Alliance shall be conducted in compliance with the Brown Act, California 
Government Code Section 54950 et seq., and its requirement that public commissions, boards, councils, and public agencies 
conduct business openly. E-Mail correspondence regarding agenda items can be directed to info@dlba.org. Agenda items 

may also be reviewed as posted in public view at the DTLB Alliance offices or at City Hall. If special accommodation is desired 
pursuant to the Americans with Disabilities Act, please make your request by phone to (562) 436-4259, by noon the day 
prior to the meeting.  

 

C. Vacant Board Seat Evaluations 

• Ruiz reviewed the application history for the Downtown Parking & Business Improvement Area 

(DPBIA) since 2021. This list shows the neighborhoods that struggle with representation, most 
specifically, the North East Village neighborhood. 

• Ruiz also showed outreach conducted by staff to help fill vacant seats. 

D. Election Review 

• Ruiz reminded the Committee of slight changes made to the election procedures last year. The 

main change is the transition from physical mailers to an entirely online mailing system.  

• She reviewed some challenges, noting that voter turnout was not impacted. 
• Ruiz also compared local/regional Business Improvement Districts (BIDs), explaining the different 

options. Some BIDs don’t hold elections for their Boards at all, while others have a similar system 

as the DTLB Alliance. Elections of the Board are not required. 

• The Committee did not recommend any changes, only to continue to develop a strategy to 

mitigate the obstacles encountered to date. 

E. Misc. 
• Ancalade highlighted some of the holiday activations throughout DTLB such as the Illuminate 

Downtown Competition and the Ornament Hunt. 

 

5. OLD BUSINESS 

6. NEW BUSINESS 

7. PUBLIC COMMENT (three minutes on all non-agenda items) 
8. ADJOURNMENT 

Adjourned at 9:29 AM. 

 
 

 

 

NEXT GOVERNANCE COMMITTEE MEETING: 

January TBD 

Location: DTLB Alliance Conference Room (100 W Broadway, Suite 235) 
Mission: Cultivate, preserve, and promote a healthy, safe  

and prosperous Downtown for all. 


