
DLBA Public Safety Committee
December 18, 2024

Mission: Cultivate, preserve and promote a healthy, safe and prosperous Downtown



1. Roll Call 

Chair Antonio Gallardo, Paul Boyd-Batstone, Terrence Krieger, Robb 
Smith, Paul Hargis, Teri Tan, James Turner and  Mark Jensen



3. Minutes

Action: Approve minutes from the November 20, 2024, meeting.



4. Chairperson’s Discussion

Antonio Gallardo 
Chair



7. Future 2024-2025 Initiatives Discussion 

Initiatives: 

• Fresh Start - Donations for homeless services providers 

• Safety Walk/Audit: track and report safety issues in Downtown Long Beach 

• Scooter/Bike Concerns: Address issues with safety 

• Security Companies- Data Base of Security Companies in Downtown Long Beach and 

develop a communication plan. 



Resource Guide 

• DTLB 
• Services Provided 
• Map 

• LBPD 
• Scenarios 
• Services: QOL, MET, etc. 

• Long Beach Prosecutors Office 
• Misdemeanors 
• Services offer: Homeless Court, GUIDE, etc. 

• Homeless Service Bureau 
• Services- MAC, REACH, etc. 

DTLB QOL Guide



8. Public Safety Partners Update

a. LBPD South Division

b. Long Beach City Prosecutor



9. Staff Report

Juan Torres
Operations Manager



9. Staff Report
a. Clean and Safe Update

a. Homeless Outreach 
b. Safety Trainings- LBPD, LACDMH, Stop the Bleeding 

b. Public Safety meetings for 2025
a. Rotate locations once every quarter

a. January 2025- St. Lukes 
b. Presentations 

a. City agencies and services provided, crime prevention, etc. 



10. Old Business
11. New Business
12. Public Comment 
(three minutes on all non-agenda items)
13. Adjournment
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