EXECUTIVE COMMITTEE MEETING MINUTES
Thursday, January 8, 2026
8:00 AM

DTLB Alliance Conference Room
100 W Broadway, Suite 235, Long Beach, CA 90802

DOWNTOWN
LONG BEACH Voting Present: Mike Gold, Silissa Uriarte Smith, Amy Chambers, Isidro Panuco, Thomas Mays

ALLIANCE Voting Absent: Sam Pierzina, Ashley Chiddick, Bo Martinez, Graham Gill
DTLB Alliance Staff: Austin Metoyer, Jeremy Ancalde, Kelsey Ruiz, James Ahumada

I. CALL TO ORDER and INTRODUCTIONS — Mike Gold, Chair
Meeting presentation. Called to order at 8:05 AM.

2. SECRETARY REPORT
ACTION: Approve Minutes from December 4, 2025 Meeting
MOTION: I*: Chambers; 2": Uriarte Smith.
VOTE: None opposed. No abstentions. Motion

3. TREASURER’S REPORT - Jeremy Ancalade, Vice President of Administration
Amy Chambers, Treasurer
Draft Year-to-Date Financials through November 2025

e Ancalade reported on financials through November, noting that this is quite
early in the year with figures only for 2 months.

e  This time in the year the organization is typically short on cash, so staff is
mindful of spending. Increased spending on the new Fright Fest event
contributed to this.

e Events Department will be a regular talking point for this year due to high
costs and the time-intensive nature of the department.

) Mays, Chambers, and Ancalade discussed concerns around collectible money
owed to the organization and when to write it off. This will continue to be
discussed at the Finance Committee meetings.

4. CHAIRPERSON'’S REPORT — Gold
A. Remarks from the Chair
B. Governance Committee Report — Uriarte Smith
e  Uriarte Smith reported on December’s Governance Committee
meeting.
e Metoyer and Uriarte Smith notified the Committee of a new Board
prospect, Christ Caldwell, owner of The Ordinarie.

5.  PRESIDENT/CEO REPORT - Austin Metoyer
A. DTLB Strategic Plan Project Update
e November and December covered the discovery phase of the project.
January and February will be focused on feedback, and the final project
will be presented to the full Board in April with more check-ins
between now and then.
B. Events Revenue Strategy
e Metoyer discussed success of the new events being introduced to
DTLB but highlighted some concerns with revenue being generated
from them.
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e The cost of producing events is higher than anticipated, partially because some events (like the
Entertainment Zone events) are new so staff continues to learn what costs will look like.
e The Committee brainstormed cost-saving strategies such as reducing permit fees, sponsorships,
and increased business involvement.
C. Review of DTLB Alliance Advocacy Efforts
e Item not discussed because of time constraints. To be discussed at February’s meeting.
D. Misc.
e Metoyer reminded the Committee of upcoming events such as DTLB! Live, Paws on the
Promenade, and Mug-to-Mug.
6. OLD BUSINESS

7. NEW BUSINESS
8. PUBLIC COMMENTS (three minutes on all non-agenda items)

9. ADJOURNMENT
Adjourned at 9:09AM.

NEXT SCHEDULED EXECUTIVE COMMITTEE MEETING:
February 5, 2026
Location: DTLB Alliance Conference Room
Mission: Cultivate, preserve and promote a healthy, safe and prosperous Downtown for all.

All meetings held by the Downtown Long Beach Alliance shall be conducted in compliance with the Brown Act, California Government Code Section 54950
et seq., and its requirement that public commissions, boards, councils, and public agencies conduct business openly, and in compliance with AB 361. E-Mail
correspondence regarding agenda items can be directed to info@dtlb.org. Agenda items may also be reviewed as posted in public view at the DTLB Alliance
offices or at City Hall. If special accommodation is desired pursuant to the Americans with Disabilities Act, please make your request by phone to (562) 436-
4259, by noon the day prior to the meeting.
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