
Marketing & Communications 
Committee Meeting

June 5, 2024

DTLB Alliance Conference Room

Mission: Cultivate, preserve and promote a healthy, safe and prosperous Downtown for all



1. Chair Ashley Chiddick, Calls Meeting to Order

Taking Attendance:

Roll Call: Ashley Chiddick, Cameron Andrews, 

Claudia Ayala, Ryan La Rosa, Samantha Mehlinger, 

Patrick Michel, Melissa Urena, Amlin Kotei, James 

Tir



2. Minutes

ACTION: Approve minutes from May 1, 2024 meeting.

Roll Call: Ashley Chiddick, Cameron Andrews, Claudia Ayala, 

Ryan La Rosa, Samantha Mehlinger, Patrick Michel, Melissa 

Urena, Amlin Kotei, James Tir



3. Staff Report

Asia Morris

Communications & Marketing Manager



3a. Programs & Upcoming Events

● Taste of Downtown: Pine & Promenade: June 12 & 13, 5 to 9 PM

● Link & Learn at Naree Thai: June 12, 5:30 to 7 PM

● Juneteenth at Rainbow Lagoon: June 15

● Mug to Mug at PanIQ Room: June 18

● Day Trip Festival: June 22

● ORCA Mixer at Gaucho Beach: June 24

● Long Beach Walls: June 24 - 30

● DTLB Food Series at The Hubb: June 26

(For details and more events, visit downtownlongbeach.org/events)



3b. Social Media, Digital Marketing &

Communications Analytics



Analytics Overview

Media Coverage May 1 - May 31, 2024 *Meltwater Analytics, 2024

• Downtown Long Beach:

o 376 (-18%) media mentions for DTLB (KNBC: LAWineFest returns to LB as June begins, Press-Telegram: 5th annual 

Long Beach Architecture Week returns starting May 29, Daily Breeze: LB honors military, city’s naval history with Memorial Day tribute, Long 

Beach Post: Thai District in DTLB captures the flavor of Northern Thailand, What Now LA: Local Current to Debut Inside DTLB’s New Marriott, 

Patch: Edgar Allen Poe Speakeasy Pops Up in Queen Mary, Pride Coverage: Press-Telegram, USTimesMirror, Los Angeles Blade, Patch, MSN.com, 

and more.

o $14.38M Ad equivalency media coverage (combined potential reach of the media outlets that mentioned DTLB 

in various articles) 

Media Coverage

• DTLB Alliance

o 10 articles (+233%) (Press-Telegram: LB’s arts industries are crucial to the local economy - but still recovering from pandemic, 

Signal Tribune: Downtown Long Beach Alliance releases Midyear Update highlighting goals and finances for first half of 2022-24, LBPost: Things 

to Do - Sip, Shop & Stroll mentioned)

o $35.98K Ad equivalency media coverage (combined potential reach of the media outlets that mentioned DLBA in 

various articles)



DLBA Social Media Channel Stats
(April/May 2024)

❑ Facebook April 55,377 / May 55,352

❑ Instagram April 40,045 / May 40,598

❑ Twitter / X April 16,702 / May 16,687

❑ LinkedIn April 1,270 / May 1,325

❑ Threads April 5,028 / May 5,289

❑ Total April 118,422 / May 119,251
*Sprout Analytics 2024



Analytics Overview

April/May 2024 Newsletter Performance *
Downtown Scene Newsletter

April: Avg Open Rate 50%, Click Rate 2.6%

May: Avg Open Rate 52%, Click Rate 2.6%

Business Resource Newsletter

April: Avg Open Rate 35%, Click Rate 1.8%

May: Avg Open Rate 33%, Click Rate 2.6%

Mochi’s Corner

April: Avg Open Rate 43%, Click Rate 3.8%

May: Avg Open Rate 45%, Click Rate 2.7%

Stay Informed: DTLB Advisories

April: Avg Open Rate 55%, Click Rate 4.4%

May: Avg Open Rate 53%, Click Rate 1.0%

* Mailchimp analytics (Previous 30 Days, 2024)



3c. Update on Ongoing Marketing & 

Communications Campaigns



Downtown Scene Newsletter - May



TODT: Pine & Prom: June 12 & 13



DTLB Giveaways



Lincoln Park Events



Fresh Start



BIKE MONTH



4. Budget FY24/25 Discussion

a. Community Budget Forum Recap



● Seniors: They read emails, and aren’t on social 

media

○ Newsletter sign ups

○ How to promote DT Scene to seniors

● Story ideas

○ Business features

○ Transit

○ Pet stories

○ Small biz spotlights

● Student writers (LBCC/CSULB)

● Expand coverage outside of DTLB



● Gift Card Giveaways

● A “judging day” during Illuminate competition

○ Winners promoted more

● Shop Small Guide (pamphlet)

● Events/activation ideas:

○ Gift wrapping station

○ carolers

○ cider tasting (Sip, Shop & Stroll: Shop Small 

Edition)



● Cross-disciplinary events

○ Art & food

○ Food & music

● More interviews with businesses

● Marketing volunteer opportunities for DTLB 

Alliance events



● Promenade/Broadstone/Broken Spirits: find ways to boost promotions to the businesses 

on that strip, asking if we might be able to preempt these new openings with a marketing 

campaign focused on new Promenade business. 

● Solve for DT businesses not talking/networking and suggested a promotional campaign (or 

funding) intended to empower businesses to cross-promote, communicate, and get to 

know one another and develop the overall DT community. 

○ DTLB Passport (craft passport)

● Marketing DTLB to regional markets outside of LB. This might include more money 

towards advertising (on tv, radio, internet, and news orgs in neighboring cities and counties 

to promote widespread tourism to the area). 

Ideas from May Committee Mtg



5. Break Out Sessions

a. Group A to work on North Pine Reel Project

b. Group B to work on Pine & Prom Project



6. Committee Projects Discussion

a. Group A Updates & Needs

b. Group B Updates & Needs



7. Old Business

8. New Business

9. Public Comment (3 min on all non

agenda items)

10. Adjournment

Next Meeting
Wednesday, July 3 at 4PM
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