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SPECIAL EVENTS & SPONSORSHIPS COMMITTEE MINUTES
Thursday, July 9, 2026
10:00 AM

DTLB Alliance Conference Room
100 W Broadway, Suite 235

Long Beach, CA 90802

Present: Alex Escobar, Judy Estrada, Michael Vitug, Shawnese Armstrong, Jess Evans, Michele
Valencia, Christy Caldwell

Absent: Robert Marquez, Brendan Le

DTLB Alliance Staff: Austin Metoyer, Rodrigo Rodarte, Greg Daniels, Koda Strider, Crystal
Angulo Garcia, Jeremy Ancalade

I. Call to Order — Alex Escobar, Chair
Meeting Presentation. Called to order at 10:02 AM.

2. ACTION: Approval of Minutes from May 14, 2026
Special Events & Sponsorships Committee Meeting.
MOTION: Ist: Valencia; 2nd: Vitug.

VOTE: None opposed. No abstentions. Motion passes.

3. STAFF REPORT — Rodarte & Metoyer
a. Recent Events
i. May l6: DTLB Live! @ Promenade — 950 attendees, sponsored by
Port of Long Beach
ii. June I1-27: World Cup Galaxy Activation @ Pine & Broadway —
63,000 attendees over |7 days, peak attendance of 3,200-6,700,
sponsored by LA Galaxy, City of Long Beach, and Anheuser-Busch;
EZ Sip participants were Altar Society, Baby Bros, Shannon’s,
Agaves, RICH, and Panama International Restaurant
ii. June 2 & July 7: Paws on the Promenade — 55 combined attendees
b. Overview of 25-26 Events Calendar (July-September)
i. July: Paws on the Promenade (7t), Friends of Lincoln Park Cleanup
(I'It), DTLB Art + Design Walk (I I®), DTLB Live! (18t), Beach
Streets Kick In (19th)
ii. August: Paws on the Promenade (4t), Friends of Lincoln Park
Cleanup (8+), DTLB Live! (15t), Taste of Downtown + KCRW
(22v)
iii. September: Paws on the Promenade (Ist), Friends of Lincoln Park
Cleanup (12t), DTLB Live! with The State of the Arts (19t)
c. Running List of Sponsorships
i. The Port of Long Beach has sponsored many Alliance events such as
Taste of Downtown ($2,500), DTLB Live! ($5,000), the Mutt Mitt
stations ($1,000), and the East Village Arts District mural ($1,000).
ii. The Mutt Mitt stations are also sponsored by Susanto Insurance Co
($1,000).
iii. The Galaxy Bar at the World Cup activation was sponsored by In-
Kind Supplies, Discounted Product, and Anheuser-Busch.
iv. Taste of Downtown is also in progress of getting sponsorships from
various bars in the Downtown footprint.
d. Running List of Volunteer Needs for Future Events
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https://downtownlongbeach.org/wp-content/uploads/Events-PPT-7.09.26.pdf
https://downtownlongbeach.org/wp-content/uploads/08-Events-Minutes-5.14.2026.pdf

DOWNTOWN
LONG BEACH
ALLIANCE

MEMBERS

Alex Escobar (Chair)
Judy Estrada (V. Chair)
Robert Marquez
Jess Evans
Brendan Le
Shawnese Armstrong
Michele Valencia
Michael Vitug

Christy Caldwell

STAFF:

Austin Metoyer
President & CEO

Rodrigo Rodarte
Sr. Placemaking & Activations
Manager

Crystal Angulo Garcia
Events Contractor

Koda Strider
Administrative Services
Coordinator

|00 West Broadway, Ste 235
Long Beach, CA 20802
T: 562.436.4259

f.

Participant survey collection to increase the number of attendee
surveys collected at Alliance events.

Human arrows/information guides at larger footprint events to
direct attendees between event activations and distribute maps or
event information.

Attendants at Alliance-operated activity booths to support staff and
encourage participation, while not replacing paid staff or contractors
responsible for event operations.

e. Events Survey

Vi.

vii.

viii.

The Events and Programming Survey received 239 responses
following a six-week campaign conducted through social media,
email marketing, and flyers distributed to downtown businesses.
The survey found monthly recurring events (such as DTLB Live!)
were the most preferred program scale, followed by major street-
closure festivals/events.

Food and beverage activations were the most requested program
type, followed by a three-way tie between recurring markets,
holiday programming, and live music; cultural celebrations and
festivals ranked next.

Weekend daytime was the most preferred time for events, followed
by weekend evenings and weekday evenings.

A comprehensive report of the survey findings will be prepared,
including analysis of the open-ended responses. Staff plans to
conduct similar community surveys periodically to inform future
programming.

Event-specific surveys for businesses, vendors/artists, and attendees
will continue separately to evaluate individual event experiences.
The committee suggested including questions about preferred event
locations throughout Downtown in future surveys to better
understand interest in activating areas beyond the Promenade and
East Village.

Survey findings will help inform development of the 2027 events and
organizational budgets.

FY 26-27 Proposed Events Schedule

Monthly Events

I. All months will feature Paws on the Promenade and DTLB
Live! events.

2. Art + Design Walk is tentatively planned to occur in
October, February, April, and/or July.

3. Other planned events include Fright Fest in October,
Gateway to Pride in May, and Taste of Downtown events in
June and August.

Potential FY26-27 Activations

|. Staff identified several potential activations for the 2026-
2027 fiscal year, including Road to the Olympics, a Vans
Warped Tour kickoff, an East Village event/food market, and
a potential New Year’s Eve fireworks show. All remain
dependent on available funding, staffing capacity,
sponsorships, and partnerships.

2. The committee discussed whether the proposed calendar
provides an appropriate mix of recurring, signature, and
neighborhood programming, as well as potential scheduling,
location, and operational considerations.
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Art + Design Walk was discussed extensively, with concerns
raised about its large geographic footprint, wayfinding
challenges, competing neighborhood interests, and the
balance between supporting artists and advancing the
Alliance’s goals of foot traffic and economic vitality.

The committee reached consensus to reduce Art + Design
Walk from four events to two in 2026-2027, allowing for
greater resources and planning time per event while
providing an opportunity to explore the event’s long-term
structure and potential transition to an artist-focused
organization.

Committee members expressed interest in using the
additional time to engage artists and community
organizations regarding the future of Art + Design Walk,
potentially through an ad hoc/task-force-style effort.

When considering potential secondary activations, the
committee identified Road to the Olympics as a priority for
building momentum ahead of the 2028 Olympics, with Vans
Warped Tour viewed as another potential opportunity and
practice run for larger-scale activations.

The committee also discussed the possibility of supporting
the 2027 FIFA Women’s World Cup through a smaller-scale
activation or marketing campaign, potentially incorporating
watch parties, EZ Sip programming, and/or a Promenade
viewing event rather than a full-scale standalone event.

4. CHAIRPERSON'’S REPORT — Escobar / Rodarte / Metoyer
a. Committee Group Projects Discussion
i. Sponsorships & Fundraising — Escobar, Marquez, Estrada, Armstrong,
Caldwell

5. Old Business

Developing smaller, lower-lift sponsorship packages to
provide additional opportunities for businesses and partners
to participate.

Using the upcoming events schedule to better identify and
plan for sponsorship opportunities throughout the fiscal
year.

Reviewing findings from the soccer events to identify results
and data that could support future sponsorship efforts.

ii. Volunteer Program & Engagement — Valencia, Le, Evans, Vitug

2.

Updating the volunteer program presentation/deck for the
upcoming fiscal year.

Volunteers for the upcoming Art + Design Walk are largely
confirmed, with sufficient coverage for the Volunteer Tent
and wayfinding.

Providing volunteers with event maps and a volunteer
information package in advance of the event, along with a
brief orientation upon arrival.

Volunteer materials, including T-shirts, will be provided for
the event.

a. Committee members shared observations from attending other FIFA
activations throughout the region, noting that DTLB’s soccer celebration
provided a more comprehensive experience than many other activations, with
food and beverage options, security, vendors, and additional programming.
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b. Committee members discussed lessons from other cities’ activations and
emphasized the importance of applying those insights to planning for the 2028

Olympics, which is expected to bring significantly larger crowds and activity to
Long Beach.

6. New Business
7. Public Comment (three minutes on all non-agenda items)
a. Representatives from the Historic Pine Avenue Business Association named
Tara and Doug introduced the organization and expressed interest in
collaborating with the Alliance on future events, activations, and one-off

programming along North Pine Avenue.
8. Adjournment

Adjourned at 10:58 AM.

NEXT SPECIAL EVENTS & SPONSORSHIPS COMMITTEE MEETING:
Thursday, August 13, 2026

10:00 AM
Location: DTLB Alliance Conference Room (100 W Broadway, Suite 235)

Mission: Cultivate, preserve, and promote a healthy, safe
and prosperous Downtown for all

All meetings held by the Downtown Long Beach Alliance shall be conducted in compliance with the Brown Act,
California Government Code Section 54950 et seq., and its requirement that public commissions, boards, councils,
and public agencies conduct business openly. E-Mail correspondence regarding agenda items can be directed to
info@dtlb.org. Agenda items may also be reviewed as posted in public view at the DTLB Alliance offices or at City
Hall. If special accommodation is desired pursuant to the Americans with Disabilities Act, please make your request
by phone to (562) 436-4259, by noon the day prior to the meeting.
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