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PUBLIC SAFETY COMMITTEE MINUTES 
Wednesday, May 27, 2026 

3:00 PM 

Present: Paul Boyd-Batstone, Paul Hargis, James Turner, Allison Kripp, Michelle Magaldi 
Absent: Teri Tan, Nicole Moonier 
DTLB Alliance Staff: Juan Torres, Sara Payne, Koda Strider, Greg Daniels 
 

1. Call to Order – Paul Boyd-Batstone 
Meeting Presentation. Called to order at 3:04PM. 

 
2. Roll Call 

 

3. ACTION: Approval of Minutes from April 22, 2026, Public Safety 
Committee Meeting. 
MOTION: 1st: Turner; 2nd: Hargis. 
VOTE: None opposed. None abstained. Motion passes. 
 

4. Staff Report 
a. Clean and Safe Update 

i. DTLB Alliance 
a. Homeless Services 

i. Outreach efforts at Harvey Milk Park 
increased after activity shifted from the Billie 
Jean King Library area; City outreach teams 
conducted regular engagement, reducing the 
average daily unhoused population from 
approximately 7–12 individuals to 0–2 
individuals in recent weeks. 

ii. Continued participation in the quarterly 
Long Beach Health Collective to strengthen 
partnerships with service providers, share 
resource information, and help connect case 
managers with unhoused individuals 
encountered by Clean & Safe staff. 

iii. Outreach staff continued providing referrals 
to local resources, including the Multi-
Service Center (MSC), meal programs, 
showers, and other support services, while 
maintaining regular counts and engagement 
in Lincoln Park and surrounding areas. 

iv. Collaboration between outreach teams and 
service providers allows staff to help locate 
individuals for housing, case management, 
and other services when agencies are unable 
to find them directly. 

DTLB Alliance Conference Room 
100 W. Broadway Suite 235 

Long Beach, CA 90802 

https://downtownlongbeach.org/wp-content/uploads/5-Public-Safety-PPT-5.27.2026.pdf
https://downtownlongbeach.org/wp-content/uploads/07-Public-Safety-Minutes-4.22.2026.pdf
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b. Cleaning – Six new trash receptacles 
i. Added six new branded trash receptacles 

throughout Downtown, increasing the total 
number of serviced trash cans to nearly 130 
and expanding efforts to address litter 
concerns in high-traffic areas. 

2. Upcoming DTLB Events 
a. June 2 – Paws on the Promenade 

ii. Block by Block 
1. Summer 2026 Preparation 

a. BBB is preparing for a busy summer event season by 
increasing cleaning, pressure washing, and 
maintenance efforts in high-visibility areas, with a 
focus on the Convention Center, hotels, Ocean 
Boulevard, and other key visitor corridors to ensure 
downtown remains clean, safe, and welcoming for 
major events and visitors. 

2. Clean and Safe Services Provided so far in 2026 
a. 4,172 Safe Team business contacts 
b. 420 directional assistances given 
c. 5,996 graffiti/stickers removed 
d. 1,815 homeless outreach contacts made 
e. 447 items of hygiene/food/clothes provided 
f. 226,980 pounds of trash collected 

iii. Other Downtown Events 
1. June 4-7 – Conference of Mayors 
2. June 6 – Long Beach Amphitheater First Concert 
3. June 6-7 – Cali Vibes 
4. June 8-12 – Long Beach Walls and Art Renzei 
5. June 11-27 – World Cup Event 
6. June 19-20 – Apocalypse Zombieland 

iv. Amphitheater discussion 
1. Committee members expressed concerns about traffic, 

parking, and neighborhood impacts from the new F&M Bank 
Amphitheater, noting the increase from a handful of annual 
events to an estimated 39 events per year. 

2. Staff committed to raising resident concerns with 
amphitheater management and maintaining communication 
regarding event operations and mitigation efforts. 

3. Discussion noted that event attendance and impacts will 
vary significantly by event type, with some performances 
expected to draw smaller crowds than major concerts. 

4. Staff highlighted ongoing efforts to promote alternative 
transportation options, including public transit, shuttles, 
Circuit, Passport, Aqualink, biking, and remote parking to 
help reduce traffic and parking demand in downtown 
neighborhoods. 

5. 2025-2026 Committee Projects Discussion 
a. Safety Walk Audits – Paul Boyd-Batstone 
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i. The next Safety Walk Audit will directly follow this Public Safety 
Meeting 

ii. 2026 Light Audits: 40 lights reported, 26 closed, 14 in progress 
b. Fresh Start 

i. Fresh Start collection drive will run from June 1–July 18, collecting 
hygiene items, clothing, and other essential goods for distribution to 
local service providers, including Long Beach Rescue Mission, Mental 
Health America, Long Beach City College, and CSU Long Beach 
food pantries. 

ii. Outreach is underway to place donation boxes at hotels, residential 
buildings, HOAs, and other community locations; a collection box 
will also be available at the Alliance office. 

iii. Focus has shifted away from most small businesses and restaurants, 
as past collections were more successful at residential properties 
and hotels with regular foot traffic from residents. 

iv. Last year's drive collected and distributed more than 2,100 items, 
and organizers emphasized the growing need for donations amid 
recent budget and funding challenges affecting service providers. 

c. Presentations and Trainings (Safety and Security Readiness) for Businesses and 
Residents – Nicole Moonier and James Turner 

i. 602 No Trespassing Update 
1. Continued outreach to increase enrollment in the 602 No 

Trespassing Program, including distribution of informational 
postcards with QR codes linking businesses to registration 
materials and program information. 

2. Assisted businesses with the registration process by 
providing applications, signage, photographs, and renewal 
reminders; staff are also pursuing notary services to 
streamline enrollment and annual renewals. 

3. Emphasized that active 602 registrations allow law 
enforcement and Safety Ambassadors to address trespassing 
and loitering issues more effectively, particularly when 
business owners are not present. 

4. Developed a system to track participating businesses and 
proactively notify them when annual registrations are 
nearing expiration. 

ii. Health and Human Services 
1. Discussed continuing community education efforts focused 

on available health, human services, and crisis response 
resources for residents, businesses, and faith-based 
organizations. 

2. Explored hosting a future presentation featuring the city's 
Community Crisis Response (CCR) Team to increase 
awareness of available services and appropriate response 
options for individuals experiencing crises. 

3. Following the departure of committee lead Rev. Antonio 
Gallardo, members discussed identifying new partners and 
potential venues to host outreach and educational 
workshops later in the year. 
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4. Highlighted the importance of strengthening coordination 
between service providers, law enforcement, outreach 
teams, and community organizations to address ongoing 
public safety and homelessness-related concerns. 

5. Noted concerns about potential reductions to outreach 
services due to budget constraints and emphasized the value 
of maintaining established partnerships and public education 
efforts. 

6. Public Safety Partners Report 
a. Long Beach Police Department – South Division – Sgt. Lisa McCourt 

i. Sgt. McCourt could not attend this meeting, but is expected to 
return next meeting to discuss the LBPD 2025 Report, give 
highlights on that report, and give updates on police activity in Long 
Beach. 

7. Old Business 
8. New Business 

a. Committee members discussed whether any DTLB Alliance staff or leadership 
are participating in the City’s planning committee for the 2028 Olympics; 
Austin was mentioned as a likely participant due to his involvement in various 
city initiatives. 

b. Updates were shared on the Multi-Service Center (MSC), which remains 
under construction for several more months due to roof repairs caused by 
rain and leaks. The MSC parking lot is currently serving as a hub for partner 
agencies, including Goodwill, Help Me Help You, TCC, and case managers. 

c. The MSC is currently without shower services while construction continues. 
St. Luke’s shower services are temporarily unavailable, and staff are exploring 
alternative options, including mobile showers and other shower locations. 

d. Members discussed transportation challenges for clients accessing services, 
including limited shuttle availability and potential coordination with programs 
such as 211 Ride. 

e. A potential collaboration between the Multi-Service Center and Red Cross 
was discussed, including opportunities for Red Cross client care staff to visit 
the center and explore ways to support ongoing client services and volunteer 
efforts. 

9. Public Comment (three minutes on all non-agenda items) 
10. Adjournment 

Adjourned at 3:57PM. 
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NEXT PUBLIC SAFETY COMMITTEE MEETING: 

Wednesday, July 22, 2026 at 3:00PM 
 

Location: DTLB Alliance Conference Room (100 W. Broadway, Suite 235) 
 

Mission: Cultivate, preserve, and promote a healthy, safe  
and prosperous Downtown for all 

 

All meetings held by the Downtown Long Beach Alliance shall be conducted in compliance with the Brown 
Act, California Government Code Section 54950 et seq., and its requirement that public commissions, 
boards, councils, and public agencies conduct business openly. E-Mail correspondence regarding agenda items 
can be directed to info@dtlba.org. Agenda items may also be reviewed as posted in public view at the DTLB 
Alliance offices or at City Hall. If special accommodation is desired pursuant to the Americans with Disabilities 

                   

 


