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PLACEMAKING COMMITTEE MINUTES 
Tuesday, May 19, 2026 

9:00 AM 

Present: Solimar Salas, Max Beach, Jitka Dekojova, Nick Russo, Jason Gallup, Stuart Takehara, 
Ellyse Steindorff  
Absent: Samantha Mehlinger, Katie Greenler  
DTLB Alliance Staff: Rodrigo Rodarte, Greg Daniels, Kelsey Ruiz 
 

1. Call to Order – Solimar Salas, Chair.  
Meeting Presentation. Called to order at 9:02 AM. 

 
2. ACTION: Approval of Minutes from the April 21, 2026, Placemaking 

Committee Meeting. 
MOTION: 1st: Beach; 2nd: Gallup. 
VOTE: None opposed. 2 abstained. Motion passes. 

 
3. Staff Report – Rodrigo Rodarte, Senior Placemaking & Activations Manager 

a. Budget Update 
i. The Placemaking budget returned to a positive position after 

earlier project cost overruns; stronger-than-expected parking 
revenue offset expenses associated with the Long Beach Lights 
installation, and the budget is currently on track for the 
remainder of the fiscal year. 

b. Staffing update 
i. The Alliance welcomes Greg Daniels to the team as our new 

Events Coordinator. He brings experience in event management 
for luxury high-rise properties, Knott's Berry Farm, and the LA 
Dodgers. 

ii. Greg shared that he is a Long Beach native and expressed his 
excitement to return to the city and join the DTLB Alliance 
team. 

iii. Recruitment for the Placemaking Coordinator position is now 
the department’s hiring priority; the job description has been 
finalized, and several applicants from the Events Coordinator 
recruitment process were identified as potential candidates and 
may advance to interviews. 

c. Placemaking Recap 
i. May 5: Paws on the Promenade 

1. This event had the best turnout yet, with over 45 dog 
owners attending, with many dogs dressed up to 
represent the Cinco de Mayo theme. 

ii. May 9: Friends of Lincoln Park Cleanup 
1. Turnout remains consistent, around 10 people in 

attendance each time. 
d. Events Recap 

i. Apr. 18: DTLB Live! 
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1. Featured a strong turnout, a well-received 90s/2000s 

cover band, a busy vendor market, and successful 
participation in the EZ Sip program, with one 
participating business requiring additional cup stickers 
due to high demand. 

2. No DTLB Live! will be held in June; the usual event 
footprint and date will instead be dedicated to assisting 
with a Juneteenth celebration, with staff exploring a 
separate EZ Sip activation later in the month. 

ii. May 17: Gateway to Pride 
1. An after-party held at the plaza between Shoreline 

Gateway and The Current following the Long Beach 
Pride Parade, featuring a DJ, bar service by Hi-Lo Liquor, 
and several hundred attendees throughout the day. 

2. Debuted a Downtown Difference (501(c)(3)) outreach 
booth selling merchandise and promoting the 
organization; merchandise sales and community 
engagement were reported as successful. 

iii. Rodarte confirmed that the Alliance is not currently planning any 
Fourth of July events or committee-led activations. 

4. 2025/26 Projects Discussion 
a. LB Lights 

i. The installation permit expires in mid-June; staff will first pursue a 
90-day extension with Long Beach Public Works and, if 
unsuccessful, identify alternative private-property locations in 
DTLB for relocation. 

ii. The installation has operated successfully without major issues, 
strengthening the case for a permit extension. 

b. Nature Walk Brochure 
i. The brochure distribution may expand to hotels, concierge 

desks, the Billie Jean King Library, schools, and other community 
locations to increase public participation in the Nature Walk 
program. 

ii. Committee members volunteered to assist with outreach to 
hotels, educators, and local schools; Renaissance High School and 
LBUSD contacts were identified as potential partners. 

iii. It was recommended to add the brochure to the Alliance website 
and create a QR code version that businesses and hotels can 
display digitally. 

iv. Continued exploring plaque options for the Nature Walk, 
including identifying lower-cost fabrication methods by using 
stock post components and custom plaques separately. 

c. Mural walls 
i. The committee rankings for potential mural walls have been 

completed; Rodarte will compile a collective top-five list and 
review site feasibility with Alliance executive staff before selecting 
final locations. 

ii. Discussed developing the artist RFP and project timeline to 
ensure available mural funding is utilized before the end of the 
fiscal year. 



 

 

 
iii. Recommended carrying forward requirements from the previous 

mural RFP, including Alliance branding, maintenance and repair 
responsibilities, neighborhood identity elements, and wayfinding 
features. 

iv. Confirmed approximately $10,000 is available for two murals, 
with the option to supplement funding from the placemaking 
budget if needed. 

5. Old Business 
6. New Business 

a. Reviewed plans for FIFA World Cup-related activations in Downtown Long 
Beach, including opportunities to add seating, games, music, soccer-themed 
activities, and other programming during non-activation days to keep Pine 
Avenue active throughout the event period of June 12-27. 

b. Local watch parties and related events during the World Cup period will 
be promoted while navigating FIFA licensing and branding requirements. 

c. Brainstormed future committee projects for FY 2025–26, including 
additional public programming tied to placemaking initiatives such as 
Nature Walk tours, mural tours, and other educational experiences. 

7. Public Comment (three minutes on all non-agenda items) 
8. Adjournment 

Adjourned at 9:49 AM. 
 

 
  

NEXT PLACEMAKING COMMITTEE MEETING: 

Tuesday, July 21, 2026 

9:00 AM 
Location: DTLB Alliance Conference Room (100 W Broadway, Suite 235) 

 
Mission: Cultivate, preserve, and promote a healthy, safe  

and prosperous Downtown for all 

All meetings held by the Downtown Long Beach Alliance shall be conducted in compliance with the Brown 
Act, California Government Code Section 54950 et seq., and its requirement that public commissions, boards, 
councils, and public agencies conduct business openly. E-Mail correspondence regarding agenda items can be 
directed to info@dtlb.org. Agenda items may also be reviewed as posted in public view at the DTLB Alliance 
offices or at City Hall. If special accommodation is desired pursuant to the Americans with Disabilities Act, 
please make your request by phone to (562) 436-4259, by noon the day prior to the meeting.  

 


