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SPECIAL EVENTS & SPONSORSHIPS COMMITTEE MINUTES 
Thursday, May 14, 2026 

10:00 AM 

Present: Robert Marquez, Judy Estrada, Shawnese Armstrong, Jess Evans, Michele Valencia, 
Christy Caldwell 
Absent: Alex Escobar, Michael Vitug, Brendan Le 
DTLB Alliance Staff: Austin Metoyer, Rodrigo Rodarte, Greg Daniels, Koda Strider, Crystal 
Angulo Garcia 
 

1. Call to Order – Judy Estrada, V. Chair 
Meeting Presentation. Called to order at 10:02 AM. 

 
2. ACTION: Approval of Minutes from April 9, 2026 

Special Events & Sponsorships Committee Meeting. 
MOTION: 1st: Estrada; 2nd: Valencia. 
VOTE: None opposed. No abstentions. Motion passes.  

 
3. STAFF REPORT – Rodarte & Metoyer 

a. New Staff Introduction 
i. Greg Daniels was introduced as the new Event Coordinator, 

bringing experience in event management for luxury high-rise 
properties, Knott's Berry Farm, and the LA Dodgers. 

ii. Greg shared that he is a Long Beach native and expressed his 
excitement to return to the city and join the DTLB Alliance team. 

b. Recent Events 
i. Apr. 18: DTLB Live! @ Promenade – 1,141 attendees, sponsored by 

Port of Long Beach 
ii. May 5: Paws on the Promenade – 44 attendees, Cinco de Mayo 

themed 
c. Overview of 25-26 Events Calendar (May-October) 

i. May: Paws on the Promenade (5th), Friends of Lincoln Park Cleanup 
(9th), Bike to Work Day Popup (15th), DTLB Live! (16th), Gateway to 
Pride (17th) 

ii. June: Paws on the Promenade (2nd), Friends of Lincoln Park Cleanup 
(13th), World Cup Watch Parties + 7 Major Activations (12th-27th), 
Juneteenth on Promenade (20th) 

iii. July: Paws on the Promenade (7th), Friends of Lincoln Park Cleanup 
(11th), DTLB Art + Design Walk (11th), DTLB Live! (18th) 

iv. August: Paws on the Promenade (4th), Friends of Lincoln Park 
Cleanup (8th), DTLB Live! (15th), Taste of Downtown + KCRW 
(22nd) 

v. September: Paws on the Promenade (1st), Friends of Lincoln Park 
Cleanup (12th), Dance Downtown Revolution + 4 Activations (TBD), 
DTLB Live! (19th) 

vi. October: Fright Fest (TBD), DTLB Live! (TBD), Art + Design Walk 
(TBD) 

d. Running List of Sponsorships 

DTLB Alliance Conference Room 
100 W Broadway, Suite 235 

Long Beach, CA 90802 

https://downtownlongbeach.org/wp-content/uploads/Events-PPT-5.14.26.pdf
https://downtownlongbeach.org/wp-content/uploads/07-Events-Minutes-4.9.2026.pdf
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i. The Port of Long Beach has sponsored many Alliance events such as 
Taste of Downtown ($2,500), DTLB Live! ($5,000), the Mutt Mitt 
stations ($1,000), and the East Village Arts District mural ($1,000). 

e. Running List of Volunteer Needs for Future Events 
i. Participant survey collection to increase the number of attendee 

surveys collected at Alliance events. 
ii. Human arrows/information guides at larger footprint events to 

direct attendees between event activations and distribute maps or 
event information. 

iii. Attendants at Alliance-operated activity booths to support staff and 
encourage participation, while not replacing paid staff or contractors 
responsible for event operations. 

4. CHAIRPERSON’S REPORT – Escobar / Rodarte / Metoyer 
a. Committee Group Projects Discussion 

i. Sponsorships & Fundraising – Escobar, Marquez, Estrada, Armstrong, 
Caldwell 

1. Estrada reported that sponsorship outreach efforts are 
ongoing and encouraged committee members to continue 
identifying potential sponsors and community partners. 

2. Continued refining sponsorship materials and outreach 
strategy to better communicate sponsorship opportunities 
and event benefits. 

3. Discussed maintaining relationships with existing sponsors 
while expanding outreach to new businesses and 
organizations.  

ii. Volunteer Program & Engagement – Valencia, Le, Evans, Vitug 
1. Valencia reported continued progress organizing the 

volunteer program and identifying volunteer roles for 
upcoming events. 

2. Discussed creating a more structured volunteer program 
with clearer role descriptions, recruitment materials, and 
onboarding expectations to improve volunteer readiness. 

3. Agreed to continue building a volunteer database and 
communication process so volunteers can be matched with 
events based on availability and event needs. 

5. Old Business 
6. New Business 

a. Reviewed preliminary planning for upcoming Juneteenth activities, including 
two beer garden locations and event logistics in coordination with the City. 

b. Discussed planned street closures, fencing, security checkpoints, and 
pedestrian circulation associated with the upcoming FIFA World Cup fan 
activation and its potential impacts on EZ Sip operations. 

c. Noted that an additional World Cup activation is planned for the 
championship match on July 19 in conjunction with Beach Streets, with 
opportunities for Alliance programming along Pine Avenue and the 
Promenade. 

d. The Arts Council thanked the Alliance for partnering on the September 19 
event. 

7. Public Comment (three minutes on all non-agenda items) 
a. Clay Wood commended the Alliance's recent event programming, noting 

increased activity and vibrancy throughout Downtown, particularly along Pine 
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NEXT SPECIAL EVENTS & SPONSORSHIPS COMMITTEE MEETING: 

Thursday, July 9, 2026 

10:00 AM 
Location: DTLB Alliance Conference Room (100 W Broadway, Suite 235) 

 
Mission: Cultivate, preserve, and promote a healthy, safe  

and prosperous Downtown for all 

 

Avenue and the Promenade, and suggested measuring the longer-term 
economic impact of events beyond attendance figures. 

8. Adjournment 
Adjourned at 11:00 AM. 

 

 

 

 

 

 

 

 

 

All meetings held by the Downtown Long Beach Alliance shall be conducted in compliance with the Brown Act, 
California Government Code Section 54950 et seq., and its requirement that public commissions, boards, councils, 
and public agencies conduct business openly. E-Mail correspondence regarding agenda items can be directed to 
info@dtlb.org. Agenda items may also be reviewed as posted in public view at the DTLB Alliance offices or at City 
Hall. If special accommodation is desired pursuant to the Americans with Disabilities Act, please make your request 
by phone to (562) 436-4259, by noon the day prior to the meeting.  


