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PLACEMAKING COMMITTEE MINUTES 
Tuesday, April 21, 2026 

9:00 AM 

Present: Solimar Salas, Max Beach, Katie Greenler, Nick Russo, Jason Gallup, Ellyse Steindorff  
Absent: Samantha Mehlinger, Jitka Dekojova, Stuart Takehara 
DTLB Alliance Staff: Rodrigo Rodarte, Koda Strider 
 

1. Call to Order – Solimar Salas, Chair.  
Meeting Presentation. Called to order at 9:04 AM. 

 
2. ACTION: Approval of Minutes from the March 17, 2026, Placemaking 

Committee Meeting. 
MOTION: 1st: Russo; 2nd: Beach. 
VOTE: None opposed. None abstained. Motion passes. 

 
3. Staff Report – Rodrigo Rodarte, Senior Placemaking & Activations Manager 

a. The Alliance is currently going through the process of recruiting for the 
Board of Directors, with residents and business owners of Downtown 
being encouraged to apply and vote for the open positions on the Board. 

b. There have been increased placemaking costs across multiple project areas, 
including permitting, materials, shipping, and banner 
installation/maintenance, resulting in limited flexibility for additional 
placemaking expenditures later in the fiscal year. 

c. Recruitment is ongoing for the Events Coordinator position, with a large 
applicant pool also yielding several strong candidates for the future 
placemaking role; interviews are currently underway for both positions. 

d. The Alliance is working to expand the district’s Mutt Mitt station program 
from 48 to 60 locations following sponsorship support from the Port, 
including the rollout of updated custom-branded station graphics. 

e. Past Projects 
i. Apr. 6: Paws on the Promenade 

1. There was a good turnout, with many dogs representing 
the springtime theme. 

2. The Alliance partnered with a local dog food brand who 
hosted a pop-up that showed off their business to the 
participating dog owners. 

3. The next occurrence will be on May 5 and will have a 
Cinco de Mayo theme. 

ii. Apr. 11: Art + Design Walk 
1. This event was successful, with strong attendance despite 

being smaller in scale than the February event due to 
competing activities occurring the same day. 

2. Members of the Special Events Committee attended the 
event in an observational capacity as part of their ongoing 
volunteer program development work, using the event to 
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help identify volunteer needs and draft future volunteer 
role descriptions. 

3. The event also featured a ribbon-cutting and unveiling 
ceremony for the Long Beach Lights installation, attended 
by approximately 30-40 invited guests, community 
members, and elected officials, along with curated music 
and an evening lighting activation. 

iii. Apr. 11: Friends of Lincoln Park Cleanup 
1. The turnout has been consistently around 7-10 people. 

iv. Apr. 18: DTLB Live! 
1. There was strong overall foot traffic due to Grand Prix 

activity, though attendance specifically tied to the event 
itself appeared lighter than usual because many visitors 
were focused on race-related activities and traffic 
conditions.  

2. The event featured family-oriented programming in 
partnership with the Scouts of America Long Beach 
Chapter, including Pinewood Derby car-building and 
racing activities that generated strong participation from 
families and children.  

3. It also included artist activations and the highest vendor 
participation to date, though the absence of EZ Sip 
contributed to a somewhat lighter event atmosphere 
overall.  

4. 2025/26 Projects Discussion 
a. Nature Walk 

i. Brochures 
1. The committee reviewed finalized Nature Walk 

brochures and celebrated completion of the project 
materials. 

2. An initial print run of 500 brochures has been completed. 
Additional printing can be done as needed due to low 
production cost. 

3. The committee discussed distribution locations including 
libraries, hotels, MOLAA, businesses, and 
outreach/community events. 

ii. Plaque Discussion 
1. Staff received preliminary plaque quote of approximately 

$4,000 each (including installation), with discussion 
centered on feasibility within the current estimated 
$5,000–$10,000 project budget. 

2. Committee discussed prioritizing a cohesive multi-plaque 
rollout over installing a single plaque, citing wayfinding 
consistency, public engagement, and overall project 
impact. 

3. Members recommended exploring phased 
implementation, sponsorships, grants, crowdfunding, and 
Long Beach Gives opportunities to support full project 
funding. 

4. Additional discussion included alternative plaque 
materials/formats, online or soft-launch options, and the 



 

 

 
possibility of reallocating funds if full plaque installation is 
not currently feasible. 

b. Mural walls 
i. Committee reviewed numerous community- and member-

submitted mural wall candidates across Downtown 
neighborhoods, including locations on Long Beach Boulevard, 
Broadway, Pacific, Pine Avenue, Seaside Way, and the East Arts 
District. 

ii. Discussion focused on visibility, neighborhood representation, 
pedestrian engagement, vandalism risk, landlord cooperation, and 
long-term maintenance considerations for each proposed wall. 

iii. Members emphasized prioritizing murals in underserved or highly 
visible corridors, including areas expected to receive increased 
visitor traffic ahead of future regional events and transit growth. 

iv. Committee agreed staff will internally narrow options based on 
feasibility, neighborhood priorities, and property owner 
considerations before circulating a ranked poll for committee 
review of top mural candidates. 

5. Old Business 
6. New Business 
7. Public Comment (three minutes on all non-agenda items) 
8. Adjournment 

Adjourned at 9:57 AM. 
 

 
  

NEXT PLACEMAKING COMMITTEE MEETING: 

Tuesday, May 19, 2026 

9:00 AM 
Location: DTLB Alliance Conference Room (100 W Broadway, Suite 235) 

 
Mission: Cultivate, preserve, and promote a healthy, safe  

and prosperous Downtown for all 

All meetings held by the Downtown Long Beach Alliance shall be conducted in compliance with the Brown 
Act, California Government Code Section 54950 et seq., and its requirement that public commissions, boards, 
councils, and public agencies conduct business openly. E-Mail correspondence regarding agenda items can be 
directed to info@dtlb.org. Agenda items may also be reviewed as posted in public view at the DTLB Alliance 
offices or at City Hall. If special accommodation is desired pursuant to the Americans with Disabilities Act, 
please make your request by phone to (562) 436-4259, by noon the day prior to the meeting.  

 


