
Marketing & Communications 
Committee Meeting

April 3, 2024

DLBA Conference Room

Mission: Cultivate, preserve and promote a healthy, safe and prosperous Downtown for all



1. Chair Ashley Chiddick, Calls Meeting to Order

Taking Attendance:

Roll Call: Ashley Chiddick, Cameron Andrews, 

Claudia Ayala, Ryan La Rosa, Samantha Mehlinger, 

Patrick Michel, Melissa Urena, Amlin Kotei, James 

Tir



2. Minutes

ACTION: Approve minutes from February 8, 2024 meeting.

Roll Call: Ashley Chiddick, Cameron Andrews, Claudia Ayala, 

Ryan La Rosa, Samantha Mehlinger, Patrick Michel, Melissa 

Urena, Amlin Kotei, James Tir



3. Staff Report

Asia Morris

DLBA Communications & Marketing Manager



3a. Programs & Upcoming Events

● Foot Work Records Grand Opening: April 5

● Friends of Lincoln Park Clean up: April 6, 10 AM

● Link & Learn at Altar Society, April 10

● Art Walk - Celebrate Downtown Edition April 13

● Dark Art Emporium Grand Opening, April 13

● Saffria Sage Soaps Grand Opening: April 13

● Mug to Mug at Sake Secret: April 16

● Acura Grand Prix of LB: April 19-21

● Food Series Workshop Course #2 at Studio One Eleven: April 24

● Board Application Period Closes: April 26



3b. Social Media, Digital Marketing &

Communications Analytics



Analytics Overview
Media Coverage Feb. 1 - Feb. 29, 2024 *

• Downtown Long Beach:

o 201 (-20%) media mentions for DTLB (Signal Tribune: Things to do in Long Beach - Lincoln Park Clean Up mentioned, 

Urbanize: Aster apartments unwrapped at 125 LB Blvd, High Times: The Pharcyde: An Interview w/ the Hip-Hop Luminaries - Cali Vibes on DTLB 
Waterfront mentioned, Signal Tribune: LB may expand electric shuttle program to more locations, Press-Telegram: Black leaders celebrate “Black 

Excellence” with Cesar Chavez Elementary students, The Registry: $122M in Financing Secured for 185-Room Fairmont Breakers Hotel in Long 

Beach, Daily Breeze: Things to do March 1-7 - The Education Series mentioned

o $1.44M Ad equivalency media coverage (combined potential reach of the media outlets that mentioned DTLB 

in various articles) 

Media Coverage

• DLBA

o 3 articles (-40%) (LB Business Journal: Want to organize a community event Downtown? DLBA is offering microgrants of up to 

$750, Press-Telegram Out & About: Things to do in LB, South Bay areas Feb. 23-28 -The Education Series mentioned)

o $4.87K Ad equivalency media coverage (combined potential reach of the media outlets that mentioned DLBA in 

various articles)



Analytics Overview
Media Coverage March 1 - March 31, 2024 *Meltwater Analytics, 2023

• Downtown Long Beach:

o 182 (-13%) media mentions for DTLB (We Like LA/KNBC: Grand Prix mentions, Signal Tribune: LB Public Radio asking 

for public’s help to keep going -KLBP has been operating in DTLB since 2018, Signal Tribune: DTLB Art Walk, Press-Telegram: Help hunt for 

1,000 tiny ducks at the Queen Mary’s Easter Brunch, Urbanize Los Angeles: Trammel Crow REsidential gets $200M loan for Alexan West End in 

Long Beach, Several outlets: ‘planned takeovers’ at Del Amo/South Bay malls referencing The Pike’s incident, Discover Los Angeles: Discover Real 

Life Barbie Locations in Los Angeles -DTLB mentioned

o $2.74M Ad equivalency media coverage (combined potential reach of the media outlets that mentioned DTLB 

in various articles) 

Media Coverage

• DLBA

o 9 articles (+200%) (Signal Tribune: DTLB Art Walk takeover returns in April, Press-Telegram: DTLB Alliance’s Art Walk Returns 

in April, Long Beach Post/Sourcing Journal: Brawling Teens Shut Down LB Outlet Mall, Popular Resistance: LB Hotel Workers to Earn Highest 

Minimum Wage -the Downtown Long Beach Alliance has estimated that every dollar spent in a local business generates about 40 cents in 
additional “spillover” revenue on items like parking, eating and shipping, Grunion Gazette Calendar: Education Series PitchMania, )

o $72.78K Ad equivalency media coverage (combined potential reach of the media outlets that mentioned DLBA in 

various articles)

https://downtownlongbeach.org/embrace-long-beachs-charm-6-reasons-to-shop-local-this-holiday-season/


DLBA Social Media Channel Stats
(January / February / March 2024)

❑ Facebook Jan 55,406 / Feb 55,381/ March 55,377

❑ Instagram Jan 38,583 / Feb 38,903 / March 39,377

❑ Twitter / X Jan 16,746 / Feb 16,758 / March 16,739

❑ LinkedIn Jan 1,187 / Feb 1,223 / March 1,245

❑ Threads Jan 4,398 / Feb 4,575 / March 4,763

❑ Total Jan 116,320 / Feb 116,840 / March 

117,501*Sprout Analytics 2023



Analytics Overview

January/February 2024 Newsletter Performance *
Downtown Scene Newsletter

Jan: Avg Open Rate 54%, Click Rate 3.1%

Feb: Avg Open Rate 52%, Click Rate 2%

March: Avg Open Rate 48%, Click Rate 3.1%

Business Resource Newsletter

Jan: Avg Open Rate 36%, Click Rate 2.5%

Feb: Avg Open Rate 34%, Click Rate 1.7%

March: Avg Open Rate 35%, Click Rate 1.4%

Mochi’s Corner

Jan: Avg Open Rate 25%, Click Rate 1.6% (Issue with bot subscribers, so numbers are skewed)

Feb: Avg Open Rate 34%, Click Rate 3.9%

March: Avg Open Rate: 39%, Click Rate 3.7%

Stay Informed: DTLB Advisories

Jan: Avg Open Rate 53%, Click Rate 1%  

Feb: Avg Open Rate 53%, Click Rate 2.4%

March: Avg Open Rate 54%, Click Rate 1.8%



3c. Update on Ongoing Marketing & 

Communications Campaigns



Downtown Scene Newsletter - February



Downtown Scene Newsletter - March



Economic Development Events



Giveaways!



Date Night Feb. 22



DTLB Art Walk: Celebrate Downtown Edition April 13



Community Events Microgrant
DLBA received 25 

applications! (+5) 



Lincoln Park Events



MarComm Committee Reels!



3i. Opposite of Ordinary Campaign

(Ryan La Rosa)

https://docs.google.com/presentation/d/1Kcn7PJzM-qywQxpxYgKjH7_HfHkJlEUTgHjP2QhitwI/edit#slide=id.p


4. Break Out Sessions

a. Group A to continue work on North Pine Reel 

project (Melissa, Patrick, Sam)

b. Group B to continue work on Pine & Promenade 

project (Ashley, Cameron, Ryan, Amlin



5. Committee Projects Discussion

a. Group A Updates & Needs (Melissa Urena)

b. Group B Updates & Needs (Ashley Chiddick)



6. Old Business

7. New Business

8. Public Comment (3 min on all non

agenda items)

9. Adjournment

Next Meeting “IN PERSON”
May 1 at 4PM
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