@
L X X X 2
0.:”
DOWNTOWN

LONG BEACH
ALLIANCE

MEMBERS

Alex Escobar (Chair)
Judy Estrada (V. Chair)
Robert Marquez
Jess Evans
Brendan Le
Shawnese Armstrong
Michele Valencia
Michael Vitug

Christy Caldwell

STAFF:

Austin Metoyer
President & CEO

Rodrigo Rodarte
Sr. Placemaking & Activations
Manager

Crystal Angulo Garcia
Events Contractor

Koda Strider
Administrative Services
Coordinator

|00 West Broadway, Ste 235
Long Beach, CA 20802
T: 562.436.4259

SPECIAL EVENTS & SPONSORSHIPS COMMITTEE MINUTES

Thursday, April 9, 2026
10:00 AM

DTLB Alliance Conference Room
100 W Broadway, Suite 235
Long Beach, CA 90802

Present: Alex Escobar, Judy Estrada, Brendan Le, Jess Evans, Michele Valencia, Christy
Caldwell

Absent: Robert Marquez, Michael Vitug, Shawnese Armstrong

DTLB Alliance Staff: Austin Metoyer, Rodrigo Rodarte, Koda Strider

Call to Order — Alex Escobar, Chair
Meeting Presentation. Called to order at 10:01 AM.

ACTION: Approval of Minutes from March 12, 2026
Special Events & Sponsorships Committee Meeting.
MOTION: Ist: Le; 2nd: Valencia.

VOTE: None opposed. No abstentions. Motion passes.

STAFF REPORT — Rodarte & Metoyer
a. Event Recap
i. Mar. 21: DTLB Live! @ Promenade — 1,500 attendees, 3
participating businesses, sponsored by Port of Long Beach
ii. Apr. 7: Paws on the Promenade — 30 attendees, sponsored by
Alexa’s Formula
b. Overview of 25-26 Events Calendar (March-August)
i. April: Paws on the Promenade (7t), Friends of Lincoln Park Cleanup
(1'1%), DTLB Art + Design Walk (11t), DTLB Live! (18th)
ii. May: Paws on the Promenade (5t), Friends of Lincoln Park Cleanup
(9t), Bike to Work Day Popup (15%), DTLB Live! (16t%), Gateway to
Pride (17t)
ii. June: Paws on the Promenade (2"d), Friends of Lincoln Park Cleanup
(13%), World Cup Watch Parties + 8 Major Activations (|2t-27t),
DTLB Live! (20th)
iv. July: Paws on the Promenade (7t), Friends of Lincoln Park Cleanup
(1'1%), DTLB Art + Design Walk (11t), DTLB Live! (18th)
v. August: Paws on the Promenade (4t), Friends of Lincoln Park
Cleanup (8+), DTLB Live! (15t), Taste of Downtown (22nd)
vi. September: Paws on the Promenade (1t), Friends of Lincoln Park
Cleanup (12t), Dance Downtown Revolution + 4 Activations (TBD),
DTLB Live! (19t)
c. Staff Update: New Position
i. The new Events Coordinator position is still in the process of being
hired for, with interviews under way and a decision expected to be
made by the next meeting.
CHAIRPERSON'’S REPORT — Escobar / Rodarte / Metoyer
a. Escobar is now the committee’s Chair, with Estrada taking on the role of Vice
Chair.
b. Committee Group Projects Discussion
i. Sponsorships & Fundraising — Escobar, Marquez, Estrada, Armstrong,
Caldwell
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https://downtownlongbeach.org/wp-content/uploads/Events-PPT-4.9.26.pdf
https://downtownlongbeach.org/wp-content/uploads/06-Events-Minutes-3.12.2026.pdf
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I. This group developed and is actively updating a sponsorship
tracking spreadsheet to organize potential sponsors, related
events, outreach timelines, contact information, and
sponsorship outcomes.

2. The committee discussed updating the sponsorship deck by
removing outdated event dates so materials can be reused
during outreach and follow-up conversations with
prospective sponsors.

3. Members identified potential sponsorship opportunities and
business contacts for upcoming events, including local
businesses and community partners connected to Paws on
the Promenade, Gateway to Pride, and other activations.

4. Discussion emphasized leveraging committee members’
personal and professional connections to strengthen
sponsorship outreach, track engagement strategically, and
build long-term partnerships ranging from small in-kind
collaborations to larger monetary sponsorships.

5. The committee requested future reporting on sponsorship
commitments received to date and associated
programs/events.

ii. Volunteer Program & Engagement — Valencia, Le, Evans, Vitug

I. This group discussed development of volunteer role
descriptions and identified the need to assess where
volunteers would be most effective during events by
observing upcoming Art Walk and DTLB Live! activations.

2. The committee members volunteered to attend events in an
observational/audit capacity to identify volunteer needs,
high-traffic areas, common visitor questions, and
opportunities for wayfinding and guest engagement.

3. Discussion included the future creation of volunteer
lead/shift manager roles to support volunteer coordination,
check-in, supply management, and communication during
larger events such as Taste of Downtown.

4. Committee reviewed the existing volunteer interest
database (approximately 173 contacts collected since 2018)
and discussed strategies for updating the list, improving
outreach, confirming continued interest, and developing a
more intentional volunteer recruitment campaign.

5. Staff and committee members discussed improvements to
volunteer intake systems, including automated confirmation
emails, Google Forms for availability/interests, centralized
tracking spreadsheets, and potential outreach tied to future
major events such as the World Cup and Olympics.

Old Business
New Business
Public Comment (three minutes on all non-agenda items)

a. Mike from Shannon’s Corner inquired about if the Alliance has received any
more information regarding upcoming World Cup activations; Metoyer
responded that those details are still pending from LA Galaxy, and the Alliance
cannot proceed with planning events until we know those details. More
information will be obtained by next meeting.

Adjournment
Adjourned at 11:01 AM.
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’. NEXT SPECIAL EVENTS & SPONSORSHIPS COMMITTEE MEETING:
Thursday, May 14, 2026

10:00 AM

DOWNTOWN Location: DTLB Alliance Conference Room (100 W Broadway, Suite 235)

LONG BEACH
ALLIANCE

Mission: Cultivate, preserve, and promote a healthy, safe
and prosperous Downtown for all

MEMBERS
. All meetings held by the Downtown Long Beach Alliance shall be conducted in compliance with the Brown Act,
Alex Escobar (Chair) . ) . ; ) o .
California Government Code Section 54950 et seq., and its requirement that public commissions, boards, councils,
. and public agencies conduct business openly. E-Mail correspondence regarding agenda items can be directed to
Judy Estrada (V. Chair)

info@dtlb.org. Agenda items may also be reviewed as posted in public view at the DTLB Alliance offices or at City

Hall. If special accommodation is desired pursuant to the Americans with Disabilities Act, please make your request
Robert Marquez by phone to (562) 436-4259, by noon the day prior to the meeting.
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