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PUBLIC SAFETY COMMITTEE MINUTES
Thursday, December 18, 2025
3:00 PM

DTLB Alliance Conference Room
100 W. Broadway Suite 235
Long Beach, CA 90802

Present: Antonio Gallardo, Paul Boyd-Batstone, Teri Tan, Lauren Esqueda, Nicole Moonier
Absent: Paul Hargis, James Turner

DTLB Alliance Staff: Juan Torres, Sara Payne, Koda Strider

Guests: Sgt. McCourt, James Young

5.

Call to Order — Antonio Gallardo, Chair
Meeting Presentation. Called to order at 3:06PM.

Roll Call

ACTION: Approval of Minutes of November 20, 2025, Public Safety
Committee Meeting.

MOTION: Ist: Esqueda; 2nd: Moonier.

VOTE: None opposed. None abstained. Motion passes.

Staff Report
a. Clean and Safe Update
i. DTLB Alliance
I. Clean and Safe Holiday Luncheon on December 16 at Yard
House.

2. Homeless Services Meetings the staff has been attending,
discussing efficient forms of outreach, de-escalation, and
updates to government policies regarding homelessness

ii. Block by Block
I. Clean and Safe Services Provided in 2025
a. 8,018 Safe Team business contacts
447 directional assistances given
7,634 graffiti/stickers removed
3,635 homeless outreach contacts made
1,343 items of hygiene/food/clothes provided
f. 737,260 pieces of trash collected
2025-2026 Committee Projects Discussion
a. Safety Walk Audits
i. Will continue in FY25-26 due to great volume of people involved
b. Fresh Start
i.  Will continue in FY25-26 due to its need and the decreased amount
of effort it requires to complete
c. Presentations and Trainings (Safety and Security Readiness) for Businesses and
Residents
i. Topics: MSC, Public Works, LBPD, scooter violations, de-escalation
training, active shooter training, direct connect, 602 No Trespassing
sign ups.
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https://downtownlongbeach.org/wp-content/uploads/03-Public-Safety-PPT-12.17.2025.pdf
https://downtownlongbeach.org/wp-content/uploads/02-Public-Safety-Minutes-11.20.2025.pdf
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ii. Courses will be focused on providing practical training and
resources for businesses and residents to complement law
enforcement and improve overall safety readiness.

iii. Members: Gallardo, Moonier, Turner

6. Public Safety Partners Report
a. Long Beach Police Department — South Division

i. McCourt reported ongoing coordination between LBPD and Block
by Block safety ambassadors to address homelessness concerns
downtown, with additional event action plans in place for parks and
beach areas.

ii. She noted overall improvements in conditions in key areas such as
Pine Avenue and nearby parks, with enforcement and monitoring
efforts continuing.

iii. Committee members raised questions about LBPD Bike Team
coverage areas and trespassing enforcement, including how
businesses can use 602 authorizations to address recurring issues
near their properties.

b. City Prosecutor

i. Young outlined a plan to train Block by Block safety ambassadors to
take initial theft reports from retailers and submit them digitally with
photos or video, reducing report processing time from months to
weeks.

ii. This pilot training will begin with DTLB ambassadors as a test case,
with the goal of improving coordination between businesses,
ambassadors, and law enforcement and freeing patrol officers to
remain in service.

7. Old Business
8. New Business
9. Public Comment (three minutes on all non-agenda items)
10. Adjournment
Adjourned at 3:54PM.

NEXT PUBLIC SAFETY COMMITTEE MEETING:
Wednesday, January 28, 2026 at 3:00PM

Location: DTLB Alliance Conference Room (100 W. Broadway, Suite 235)

Mission: Cultivate, preserve, and promote a healthy, safe
and prosperous Downtown for all

All meetings held by the Downtown Long Beach Alliance shall be conducted in compliance with the Brown
Act, California Government Code Section 54950 et seq., and its requirement that public commissions,
boards, councils, and public agencies conduct business openly. E-Mail correspondence regarding agenda items
can be directed to info@dtlba.org. Agenda items may also be reviewed as posted in public view at the DTLB
Alliance offices or at City Hall. If special accommodation is desired pursuant to the Americans with Disabilities
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