PLACEMAKING COMMITTEE MINUTES
. Tuesday, December 16, 2025

. ’ ’ . 9:00 AM
’.:” DTLB Alliance Conference Room

100 W Broadway, Suite 235
Long Beach, CA 90802
DOWNTOWN
LONG BEACH Present: Solimar Salas, Samantha Mehlinger, Max Beach, Jitka Dekojova, Nick Russo, Jason

ALLIANCE Gallup, Ellyse Steindorff
Absent: Katie Greenler, Stuart Takehara

DTLB Alliance Staff: Rodrigo Rodarte, Koda Strider
MEMBERS Guests: N/A

Solimar Salas, Chair

I. Call to Order — Solimar Salas, Chair. Called to order at 9:02 AM.
Samantha Mehlinger, V. Chair

2. ACTION: Approval of Minutes from the November 18, 2025,
Max Beach Placemaking Committee Meeting.

MOTION: Ist: Beach; 2d: Gallup.

VOTE: None opposed. | abstention. Motion passes.

Jitka Dekojova

Katie G I
avie Sreenter 3. Staff Report — Rodrigo Rodarte, Senior Placemaking & Activations Manager

Nick Russo a. Budget Update
i. The new planting project is funded through a grant received
Jason Gallup through the Alliance’s operations department, so it does not
impact the placemaking budget.
Stuart Takehara b. Paws on the Promenade

i. December 2 had very good turnout.
ii. January 6 won’t have a theme but will be sponsored by Furball
Fitness.
c. Holiday Décor
i. Bows were added to the tinsel in the Arts District.
STAFF: d. LB LightS Update
i. Production for the lights installation has been approved, with
installation planned for early April and a public debut at the April

Ellyse Steindorff

Rodrigo Rodarte
Senior Placemaking &

o Il Art Walk.
Activations Manager . ] ) .
ii. The lights will be installed on the Promenade between Broadway
Koda Strider and 3rd Street and permitted for an initial three-month period,
Administrative Services with options to renew, relocate, or store them afterward.
Coordinator iii. The fixtures will operate primarily on solar power, with the

James A. Ahumada ability to plug into external power for increased brightness

Sr. Vice President & Deputy during special events.

CEO e. Ist Street Planting

i. An updated plan was presented, proposing temporary planter
improvements, new plants, and painted planters to be installed in
January and remain in place for approximately six months before
permanent city construction begins.

ii. The project will feature hardy coastal and native plants that
reflect Long Beach’s landscape and history, with a public planting

100 West Broadway, Ste 235 component planned as part of the MLK Day of Service.
Long Beach, CA 90802

T: 562.436.4259
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iii. The project is funded through placemaking resources outside the
committee’s budget and is intended as a pilot for expanded
planting and greening efforts throughout the district.

2025/26 Projects Discussion
a. Nature Walk — Materials/Comments

i. Updates were shared on the Nature Walk project, including
revisions to the brochure and efforts to locate the original design
files so edits can move forward efficiently.

ii. Next steps include developing sign specifications and obtaining
preliminary quotes for engraved or printed signage, with the goal
of sharing draft materials and cost estimates at the next meeting.

b. Murals — Walls RFS

i. A Request for Submittals for future mural locations is ready to be
released, inviting the public to suggest potential walls and helping
generate neighborhood input and buy-in.

ii. Outreach will include Alliance social media and email, with an
emphasis on committee members and staff directly sharing the
request with property owners and key contacts to encourage
meaningful responses.

ii. The group agreed to target release in mid-January, with minor
updates to the form (including a district map) to guide
submissions and avoid overlap with previously completed mural
areas.

Old Business

New Business

a. A proposal was introduced to apply for a Port grant to fund an additional
planting project, with more details to be shared at a future meeting.

b. Interest was raised in purchasing more versatile, non—event-specific
outdoor furniture for use at events and during regular activation periods.

c. Updates were discussed regarding potential World Cup watch parties,
including the possibility of Downtown Long Beach serving as an official fan
zone and a separate proposed partnership for a series of watch events.

d. A discussion focused on how placemaking can support public safety,
including sharing research on dwell time and safety outcomes, exploring
outdoor seating and parklet-style spaces for retail areas, and considering
lighting or other design strategies to help address vandalism and break-ins.

Public Comment (three minutes on all non-agenda items)

Adjournment
Adjourned at 9:48 AM.
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' X
¢ . NEXT PLACEMAKING COMMITTEE MEETING:

Y/ Tuesday, January 20, 2026
XX ,

9:00 AM
.’. Location: DTLB Alliance Conference Room (100 W Broadway, Suite 235)
DOWNTOWN Mission: Cultivate, preserve, and promote a healthy, safe
LONG BEACH and prosperous Downtown for all

ALLIANCE

All meetings held by the Downtown Long Beach Alliance shall be conducted in compliance with the Brown
Act, California Government Code Section 54950 et seq., and its requirement that public commissions, boards,
councils, and public agencies conduct business openly. E-Mail correspondence regarding agenda items can be
directed to info@dlba.org. Agenda items may also be reviewed as posted in public view at the DTLB Alliance
offices or at City Hall. If special accommodation is desired pursuant to the Americans with Disabilities Act,
please make your request by phone to (562) 436-4259, by noon the day prior to the meeting.

100 West Broadway, Ste 120
Long Beach, CA 90802
T:562.436.4259
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