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PUBLIC SAFETY COMMITTEE MINUTES
Wednesday, November 20, 2025
3:00 PM

DTLB Alliance Conference Room
100 W. Broadway Suite 235
Long Beach, CA 90802

Present: Antonio Gallardo, James Turner, Lauren Esqueda, Nicole Moonier
Absent: Paul Boyd-Batstone, Paul Hargis, Teri Tan

DTLB Alliance Staff: Juan Torres, Sara Payne, Kelsey Ruiz

Guests: James Young

|. Call to Order — Antonio Gallardo, Chair
Meeting Presentation. Called to order at 3:03PM.

2. Roll Call

3. ACTION: Approval of Minutes of September 24, 2025, Public Safety
Committee Meeting.
MOTION: Ist: Turner; 2nd: Esqueda.
VOTE: None opposed. | abstention. Motion passes.

4. Staff Report
a. Clean and Safe Update
i. DTLB Alliance
I. Joint effort with LBPD
a. Safety Ambassadors are partnering with LBPD on
joint walks in downtown hot spot areas to conduct
business outreach, encourage crime reporting, and
help ensure incidents are documented to support
future enforcement and resource allocation.
2. Homeless Services Meetings Attended by Staff
a. Long Beach Continuum of Care
b. Long Beach Health Collective
ii. Block by Block
|. Safety trainings
a. Safety Ambassadors are receiving ongoing safety
trainings, including Narcan use, proper 911 call
procedures, and training on new devices that enable
real-time reporting, calling, and navigation.
2. Staffing
a. There are several new Safety Ambassadors on the
team, so Payne is reviewing the general expectations
at Block by Block and the Alliance.
5. 2025-2026 Committee Projects Discussion
a. Safety Walk Audits
i. Walks conducted in rotating downtown areas to identify and report
safety issues, with findings tracked through Go Long Beach and
summarized for the committee.

b. Fresh Start DOWNTOWNLONGBEACH.ORG



https://downtownlongbeach.org/wp-content/uploads/5-Public-Safety-PPT-11.20.2025.pdf
https://downtownlongbeach.org/wp-content/uploads/10-Public-Safety-Minutes-9.24.2025.pdf
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i. A fundraising drive for collecting supplies like clothing and toiletries
for the unhoused population and then distributed to our partners.
c. Presentations and Trainings (Safety and Security Readiness) for Businesses and
Residents
i. City Services: Available resources from MSC, Public Works, LBPD
ii. Scooter Violations
iii. De-Escalation training
iv. Active Shooter training
d. Other
6. Public Safety Partners Report
a. Long Beach Police Department — South Division
b. Department of Health and Human Services
c. City Prosecutor
7. Old Business
8. New Business
9. Public Comment (three minutes on all non-agenda items)
10. Adjournment
Adjourned at 3:59PM.

NEXT PUBLIC SAFETY COMMITTEE MEETING:
December 18, 2025, at 3:00PM

Location: DTLB Alliance Conference Room (100 W. Broadway, Suite 235)

Mission: Cultivate, preserve, and promote a healthy, safe
and prosperous Downtown for all

All meetings held by the Downtown Long Beach Alliance shall be conducted in compliance with the Brown
Act, California Government Code Section 54950 et seq., and its requirement that public commissions,
boards, councils, and public agencies conduct business openly. E-Mail correspondence regarding agenda items
can be directed to info@dtlba.org. Agenda items may also be reviewed as posted in public view at the DTLB
Alliance offices or at City Hall. If special accommodation is desired pursuant to the Americans with Disabilities
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