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PLACEMAKING COMMITTEE MINUTES 
Tuesday, November 18, 2025 

9:00 AM 

Present: Solimar Salas, Samantha Mehlinger, Max Beach, Jitka Dekojova, Katie Greenler, Jason 
Gallup, Stuart Takehara 
Absent: Nick Russo, Ellyse Steindorff 
Guests:  
DTLB Alliance Staff: Rodrigo Rodarte, Koda Strider, James Ahumada 
 

1. Call to Order – Solimar Salas, Chair. Called to order at 9:03AM. 
 

2. ACTION: Approval of Minutes from the October 21, 2025, Placemaking 
Committee Meeting. 
MOTION: 1st: Beach; 2nd: Mehlinger. 
VOTE: None opposed. 1 abstention. Motion passes. 

 
3. Staff Report – Rodrigo Rodarte, Senior Placemaking & Activations Manager 

a. Staffing update / intro 
i. Rodarte, the new Senior Placemaking & Activations Manager 

introduced himself and gave some details on his background. He 
will be leading Placemaking and Events going forward. 

ii. Justine Nevarez is still on leave, so Crystal Angulo has been 
contracted to take over events in the meantime. 

b. Budget update 
i. The fiscal year has just begun, and all planned projects are 

currently on track and accounted for within the approved 
budget, with the exception of banner signage spending running 
slightly ahead. 

ii. Several upcoming projects (such as First Street plantings) may be 
funded through a combination of operations, placemaking, and 
other budget categories. 

iii. Committee-led projects are typically budgeted at approximately 
$5,000 each, while mural projects are separately funded by the 
board and will proceed regardless of committee involvement. 

4. 2025/26 Projects Discussion 
a. Nature walk 

i. The committee discussed finalizing the nature walk signage 
concept and pricing in order to wrap up the project. 

ii. Interactive signage ideas were explored, including tactile or 
chalk/charcoal elements, with discussion around balancing 
engagement features and informational content. 

iii. It was agreed that committee members will help develop design 
concepts and bring tangible options to the next meeting, with the 
goal of final approval and a spring launch. 

b. Murals 
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i. The committee discussed planning the next two neighborhood 

murals, including creating a project timeline and coordinating 
launch timing with other downtown activities to maximize 
visibility. 

ii. It was agreed that wall availability should drive neighborhood 
selection, as securing property owner approval is the most 
critical factor in advancing mural projects. 

iii. A mural subcommittee will be formed to work with staff on 
identifying and securing potential walls, followed by an open call 
prioritizing Long Beach artists to reflect neighborhood identity. 

c. 1st Street Planting 
i. The committee discussed rehabilitating planter boxes along 1st 

Street near the Metro station as a temporary placemaking 
project while the City’s larger improvements remain in progress 
through 2027. 

ii. Funding may be leveraged from operations and placemaking 
budgets to address irrigation repairs, refresh or repaint existing 
planters, and install new, low-maintenance, drought-tolerant 
plants. 

iii. The project could align with the Nature Walk concept by 
featuring native and coastal plants, with light digital storytelling 
(e.g., QR codes) to highlight local ecology and history. 

d. Next Steps 
i. The three main projects this committee will focus on in 2025-26 

are the neighborhood murals, nature walk, and 1st Street planting. 
ii. Next meeting, there will be more focus on dividing up the work 

between the members. 
5. Old Business 
6. New Business 

a. Beach proposed a future project to improve neighborhood identification 
through signage or placemaking elements that help define neighborhood 
boundaries, support local identity, and complement existing mural and 
storytelling efforts. 

7. Public Comment (three minutes on all non-agenda items) 
8. Adjournment 

Adjourned at 9:55AM. 
 



 

 

 

  

NEXT PLACEMAKING COMMITTEE MEETING: 

Tuesday, December 16, 2025 

9:00 AM 
Location: DTLB Alliance Conference Room (100 W Broadway, Suite 235) 

 
Mission: Cultivate, preserve, and promote a healthy, safe  

and prosperous Downtown for all 

All meetings held by the Downtown Long Beach Alliance shall be conducted in compliance with the Brown 
Act, California Government Code Section 54950 et seq., and its requirement that public commissions, boards, 
councils, and public agencies conduct business openly. E-Mail correspondence regarding agenda items can be 
directed to info@dlba.org. Agenda items may also be reviewed as posted in public view at the DTLB Alliance 
offices or at City Hall. If special accommodation is desired pursuant to the Americans with Disabilities Act, 
please make your request by phone to (562) 436-4259, by noon the day prior to the meeting.  

 


