PLACEMAKING COMMITTEE MINUTES
Tuesday, October 21, 2025
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. ’ ’ . 9:00 AM
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DTLB Alliance Conference Room
100 W Broadway, Suite 235
Long Beach, CA 90802

DOWNTOWN
LONG BEACH Present: Solimar Salas, Samantha Mehlinger, Max Beach, Jitka Dekojova, Katie Greenler, Nick
ALLIANCE Russo, Jason Gallup, Stuart Takehara, Ellyse Steindorff
Absent: N/A
Guests:
MEMBERS DTLB Alliance Staff: James Ahumada

Solimar Salas, Chair

I. Call to Order — Solimar Salas, Chair. Called to order at 9:00AM.
Samantha Mehlinger, V. Chair
2. Introductions and brief Placemaking Ice Breaker
Max Beach
3. ACTION: Approval of Minutes from the August 19, 2025,
Placemaking Committee Meeting.
MOTION: Ist: Beach; 2nd: Steindorff.
VOTE: None opposed. 3 abstentions. Motion passes.

Jitka Dekojova

Katie Greenler

Nick Russo
4. Staff Report — James Ahumada, Sr. Vice President & Deputy CEO
Jason Gallup a. Staff Recruitment
i. Former Placemaking Manager Stephanie Gonzalez
Stuart Takehara has left the Alliance to pursue her master’s degree,
but may return for volunteer positions in the
Ellyse Steindorff e

ii. Ahumada has been taking over her responsibilities
until that position gets filled.
iii. The final stages of the recruitment process for a
STAFF: Senior Placemaking and Activations Manager have
been reached; a candidate is set to be chosen by
the end of the week.
b. Committees
i. The organization operates under a board of
Koda Strider directors with several committees, including
Administrative Services Placemaking, Marketing & Communications, Public
Coordinator Safety, Economic Development, and Events.

ii. Each committee reports differently; some are
metrics-heavy while Placemaking is more hands-on
and project-focused.

iii. Staff noted potential future discussion on how
Events and Placemaking will collaborate once the
new senior manager is onboard, given their
differing scales of programming (large events vs.
small community activations).

c. Entertainment Zone
100 West Broadway, Ste 235 i. The City Council-approved Entertainment Zone
Long Beach, CA 90802 (EZ) follows the San Francisco event-based model,
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® . ® allowing visitors to carry drinks within a defined

. ’ downtown footprint.
. .’. . ii. The first EZ event drew roughly 3,000 attendees,
. ’ . successfully activating the Promenade and
.’. introducing businesses to the program.

iii. Up to 12—15 EZ events are planned for the coming
year to boost downtown activity.
DOWNTOWN 5. Review 2024/2025 Projects
LONG BEACH -~ Murals
ALLIANCE ;

i. Last year’s work focused on identifying high-
visibility mural sites, issuing an RFP, reviewing nine
artists, and selecting a final artist for the first
neighborhood mural.

ii. Two additional murals have been fully funded at
the same level ($10k each), with site selection still
needed across the remaining downtown
neighborhoods.

b. Nature Walks

i. The committee identified a downtown nature-walk
route with long, medium, and short options,
highlighting ten notable street trees along the way.

ii. Planned features include informational plaques
with QR codes and interactive leaf-rubbing
elements to engage children, schools, and
community groups.

iii. A fabricator is still needed for the plaques; once a
quote is secured, staff can finalize production to
complete and share the project.

6. Future Projects Discussion
a. Murals
b. Nature Walks
c. Transit corridor
i. Painting the bins
Pine & Ocean beautification
Street murals
f. Scavenger hunts
Old Business
New Business
Public Comment (three minutes on all non-agenda items)
0. Adjournment
Adjourned at 9:53AM.
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¢ . NEXT PLACEMAKING COMMITTEE MEETING:

...:’.. Tuesday, November 18, 2025

9:00 AM
.’. Location: DTLB Alliance Conference Room (100 W Broadway, Suite 235)
DOWNTOWN Mission: Cultivate, preserve, and promote a healthy, safe
LONG BEACH and prosperous Downtown for all
ALLIANCE

All meetings held by the Downtown Long Beach Alliance shall be conducted in compliance with the Brown
Act, California Government Code Section 54950 et seq., and its requirement that public commissions, boards,
councils, and public agencies conduct business openly. E-Mail correspondence regarding agenda items can be
directed to info@dlba.org. Agenda items may also be reviewed as posted in public view at the DTLB Alliance
offices or at City Hall. If special accommodation is desired pursuant to the Americans with Disabilities Act,
please make your request by phone to (562) 436-4259, by noon the day prior to the meeting.
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