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Completed In Progress

● Published At-a-Glance November 2010
● Ongoing social media outreach

● Met with 4 HOAs ● Communications study in progress

● Communications firm selected to perform study

● Communications Manager Hired

● Developing New DLBA Welcome Packet

● Hired part-time ED research assistant ● Significant leasing activity

● ICSC events, broker tours ● ICSC-LB Sponsorship / presence

● 2011 Downtown Economic Profile ● Art installations in vacant storefronts

● Shop Local Program ● Collaborative ED environment

●Newspaper Rack Survey completed and 

revisions to the Tourist "T" News Rack Pilot Program 

approved by City Council on August 2.

● PSTF Reviewing Community Court 

Models.                                                                   

● Developing a model for Long Beach in 

conjunction with the City Prosecutor                                                                    

● Reviewing "Change for Change" Parking 

Meter Program

●Aggressive and Passive Solicitation Ordinance 

approved by City Council on November 15.  

● Safety Guides working weekly with 

Homeless Outreach Workers to provide 

targeted outreach in the Downtown.

●Long Beach Connection's Downtown Homeless 

Count was conducted on July 25, 26 and 27.                                                                          

● Results announced at a joint press conference 

on September 28. Homelessness in Downtown 

reduced 12% in the past two years. A total of 80 

individuals were housed.

● Drafted Clean and Safe Deployment 

along with associated costs for PBID 

renewal.

●Clean Team trucks wrapped to better promote 

DLBA and Clean Team services.

BOARD PARTICIPATION

Board members to contact at least 15 stakeholders 

each year, participate in TFs, and welcome new 

businesses.

● Board outreach to stakeholders on roster 

distributed 11/17

Completed In progress

● Residential themed open houses for PBID 

renewal process

● Ongoing: sponsor Downtown residential 

mixers & ‘shop and walk’ events 
DOWNTOWN RESIDENT 

ENGAGEMENT

CLEAN AND SAFE

Goals for July 2010-December 2011

Goals for July 2010-December 2011

See PBID TimelinePBID RENEWAL

Accelerate PBID renewal timetable to 2012.  Begin 

database & leadership prep in latter half of 2010, 

conduct outreach & develop new management plan 

in 2011

Priorities as of December 1, 2011

Priorities as of December 1, 2011

COMMUNICATIONS

Prepare tools & media that simplify DLBA's mission, role, 

& operations.  Disseminate tools throughout DLBA's 

programs, including presentations, stakeholder 

meetings, board, DRC & TF outreach, web, & social 

media

ED: FOCUS ON STOREFRONTS

Implement both short- and long-term initiatives from 

the Retail Visioning process that aim to recruit & retain 

retail & fill vacant storefronts.  Bolster ED staff support 

w/asst.

Continue keeping Downtown safe & clean, with 

emphasis on reducing disruptive street behaviors & 

containing homelessness.  Expand neighborhood 

watch.  Explore opportunities to enhance safety with 

lighting & other physical improvements.  Evaluate 

optimal clean & safe deployment in PBID renewal 

process.

Implement Shop Local campaign, enhance 

Neighborhood Watch, recruit event volunteers, help 

w/communications, involve in PBID renewal discussions



● Community Meeting for PBID renewal process
● Dozens of outreach appearances to 

neighborhood groups and HOAs

● Downtown Plan Support-- Submitted technical 

letter

● Downtown Plan Support - partner based 

advocacy website and Facebook Page 

built

● Supported Pike Land Swap
● Supported CA LoC in championing for 

RDA

● 2011 Events calendar ● Event Committees

● Outdoor, Print and online Ad Schedule ● 2011-12 Event Planning

● 2011 Annual Report complete & distributed

● 2011-12 Downtown Deals in Distribution

● Art Pots Installation for Bike Lanes
● CIP Ad-Hoc Committee has drafted a 

RFQ for a Ocean Blvd Conceptual Plan
●Light Installation Tour with Bill Simmons ●Train Guides to report lighting issues.

●Execution of NPP Grant to refurbish the Traffic 

Signal Boxes in the East Village                           

● 28 Boxes under contract. 22  boxes 

completed. 8 pending new designs.                                                                    

●Storefront Activation                            

●Tree well improvements in EV

●Grant program to community orgs

● Bylaws Amendments made regarding Board 

Development Committee and Length of Terms

● Ongoing through Board Development 

Committee

● New Board Member Orientation August 24, 2011

● Articles of Incorporation filed and approved
● DDC committee reviewing draft Bylaws 

and Articles

● Federal Tax ID # Issued
● Currently on hold due to RDA 

uncertainty 

DOWNTOWN RESIDENT 

ENGAGEMENT

DDC FEASIBILITY Explore feasibility of creating DDC

ADVOCACY
Provide assistance to investors to overcome stumbling 

blocks (e.g., permitting, parking)

NURTURE NEW LEADERSHIP

MARKETING/EVENTS
Maintain programs that engage Downtown 

stakeholders

BEAUTIFICATION

Use TF and residents to recruit emerging leaders

Develop criteria for evaluating investments, serve as 

clearinghouse for public & private investments, 

develop a Capital Improvement Plan to 

guide/leverage investments

Implement Shop Local campaign, enhance 

Neighborhood Watch, recruit event volunteers, help 

w/communications, involve in PBID renewal discussions



ADVOCACY/ADMINISTRATION 
• Executive Committee Report—November 3, 2011 

• Review of FY2010-11 Year End Financials 

• Ron Wong made a presentation of the Draft Communications Study 

• DLBA Draft Internal Performance Matrix was presented 

• Committee was briefed on the PBID Renewal, Status of the RDA, Downtown Plan 
• Protecting RDAs 

 DLBA created and is managing a webpage with information and resources 

regarding the Governor’s proposal to eliminate RDAs and support for RDAs at 

www.dlba.org/RDAWorks.  DLBA also continues to mobilize partners and key 

community members to voice their support of RDAs to our elected officials serving in 

State offices representing Long Beach.   
 

• Communications Firm 

DLBA is under contract with Imprenta, a communications firm located in Alhambra, 

CA.  Imprenta has conducted preliminary interviews with stakeholders and has 

finalized a draft of the Communications Study. Imprenta is working closely with the 

PBID consultant to advise on PBID campaign strategy and messaging.    
 

• PBID Continuation 

  Residential open houses have been completed. PBID Survey distributed.  
 

• Downtown Plan 

 The Planning Commission approved the plan December 1, 2011.  
 

• Downtown Development Corporation (DDC) 

The DDC is currently on hold due to the uncertainty of the RDA. The Articles of 

Incorporation were filed March 2, 2011. DLBA staff is waiting to revise the work plan 

once the future of RDA is determined.   

 
CAPITAL IMPROVEMENT PROJECT TASK FORCE 

 Meetings  

 Chaired by Cory Kristoff, the Task Force includes  Ryan Altoon, Brian Ulaszewski, David 

White, and residential representatives Pedro Costa (voting) and Mike Dunfee 

(alternate) and is charged with identifying DLBA projects to partner and improve the 

street and landscape of the Downtown.  
 

 Key Projects 

• NPP Grants—Phase one of  the East Village alley beautification project submitted by 

East Village Association has been completed.  

• Outdoor Dining Pilot Program—The Task Force received a presentation from RDA 

regarding the outdoor dining pilot project.  

• Ocean Boulevard—led by Ryan Altoon, a subcommittee of the CIP Task Force is 

discussing an  Ocean  Boulevard Street and Landscape Plan, the Ad-Hoc 

committee met August 9th with a series of next steps recommendations.  

•  Project Funding Requests/Proposals— A matrix was created to evaluate project and 

funding requests.The CIP Task Force is working diligently to create a policy for 

reviewing funding requests for similar projects, with a call for projects expected within 

the next 30 days 
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MARKETING & SPECIAL EVENTS HIGHLIGHTS 

 
Special Events & Promotions: 

 

Annual Calendar for 2011-12 

 Distributed to all stakeholders 

 

Coming Up… 

 Festival of Lights, Dec. 1-24 

 Long Beach Red, Dec. 1 

 New Year’s Eve in Downtown, Dec. 31 

Downtown Gift Cards 

The DLBA now sells the Downtown Gift Card,  offering consum-

ers a one-stop shopping option for their gift-giving needs! 

 Downtown Businesses Participating: 101 

 Number of Cards in Circulation:  

 Total Sales: $ 

DowntownLongBeach.org 

The DLBA website is a valu-

able tool for the dissemina-

tion of both consumer and  

business information to in-

terested parties.  

 

 

Statistics for the month of August are unavailable due to server 

changes related to the launch of the DLBA’s new website.  We are 

working to correct this issue and expect reporting functionality to 

be back online within the month. 

 

 

 

 

 

 

Downtown Scene e-Newsletter 

The October  edition features the following articles: 

 

1. Latin American Parade & Festival 

2. Grab  Some Grub and Go ‘Out to Lunch’ 

3. Taste of Downtown Returns to Pine Avenue 

4. Downtown Deals 2011-12 Launches October 1 

5. Shoreline Jam Sept. 3 at Queen Mary Event Park 

6. Welcome, New Businesses! 

 



 

ECONOMIC DEVELOPMENT 
 

 

DLBA partners with City to Host a Booth at Urban Land Institute Conference 
 

 

In conjunction with the 

City of Long Beach’s 

Development Services 

Department, DLBA staff 

partnered to provide a 

marketing and attraction 

booth during the 

October 26-28 Annual 

Conference of the Urban 

Land Institute.  The 

conference was held in 

Downtown Los Angeles.   
 

 

 

 

Council of Business Associations to Administer Regulatory Reform Initiative 
 

 

In conjunction other Business Improvement Districts from around Long Beach, 

and the City of Long Beach, DLBA staff is working with the Council of Business 

Associations (COBA) to develop 

a tool and methodology for 

assessing the experience and 

process for pulling permits or 

seeking approvals through the 

City of Long Beach.  The tool is 

intended to help identify 

opportunities for regulatory 

reform that would position the 

Long Beach process as a 

competitive advantage for the 

community.  After the survey is 

conducted, it is believed that 

the City will utilize the feedback 

to implement changes to its 

current approvals process.   
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ECONOMIC DEVELOPMENT, continued.   
 

 

Economic Development Marketing 
 

The DLBA has purchased full-page 

advertisements in the January 

issues of Western Real Estate 

Business and Shopping Centers 

Today that coincide with the 

upcoming January 25, 2012 ICSC 

conference in Long Beach.  The 

ad was redesigned for 2012 to 

reflect one Downtown Long 

Beach’s most often cited 

competitive advantages: 

walkability.   
 

DLBA at ICSC-Long Beach 

 

Again for 2012, DLBA staff is 

planning a strong presence at the 

January 25 International Council of 

Shopping Centers (ICSC) one-day 

“Idea Exchange” annual 

conference held at the Long 

Beach Convention Center.  In 

addition to serving as a sponsor of 

the event, staff has again secured 

a commitment from ICSC to group together the Long Beach exhibitors during 

the show’s two-hour Deal Making session.  

 
Business Attrition Report:   
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  Nov 

2011 

Nov 

2010 

Nov 

 2009 

  2011-12 2010-11 2009-10 

Closed 5 5 1   34 6 1 

Moved 0 1 3   0 1 3 

New 6 13 13   12 21 15 

Overall 

Gain or 

Loss 1 7 9   -22 14 11 



 

Committee and Task Force Updates 
 

Operations Committee 

 Meets monthly on the second Friday of each month at 8:30 a.m. at the DLBA 

office.  The Committee serves to share information and develop solutions to an 

array of maintenance issues Downtown.  Organizations represented on the 

Committee include the Harbor Area Farmers Market; Long Beach Transit; the 

Redevelopment Agency; the City’s Environmental Services and Public Works 

departments; Developers Diversified Realty; City Place; MTA Blue Line; Diamond 

Parking; Standard Parking; Bike Station; LBPD; LA Sherriff’s department; private 

security; and residents. 

 

Public Safety Task Force 

The PSTF continued their discussion relative to homeless/community courts and 

met with City Prosecutor Doug Haubert on November 14. Operations Manager 

Coburn will meet with the City Prosecutor and draft a plan for discussion at the 

December 12 meeting.   

 

Downtown Security Alliance 
The Downtown Security Alliance has been formed to strengthen the 

communication among private security entities, Stakeholders and LBPD.   

The next meeting of the Security Alliance will be on January 19, 2012. FBI Agent 

Greg Bishea will be the speaker. 
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Category Premium Standard November 

2011 

November 

2010 

YTD 

2011-2012 

2 Month 

YTD 

2010-2011 

2 Month 

Business Contacts 7,218 4,874 12,092 7,118 25,357 13,745 

Assist LBPD/LBFD 1 0 1 1 1 3 

Disturbance Calls 26 11 37 34 77 73 

Drinking in Public 1 0 1 2 3 5 

Failure to Pay Bill 2 0 2 7 7 8 

Health & Welfare Contacts 6 2 8 9 25 19 

Homeless Contacts 26 10 36 28 88 60 

Illegal Vending 0 0 0 0 0 13 

Panhandling 4 4 8 16 22 38 

Traffic Collision 1 1 2 3 6 5 

Business Information 197 86 283 58 652 103 

Directions 557 264 821 707 1,973 1,501 

Event Information 13 5 18 6 77 23 

Hotel Information 4 2 6 2 21 3 

LB Transit/Metro 103 37 140 83 319 154 

Museum Information 0 0 0 0 0 0 

Parking Information 116 39 155 55 323 136 

Restaurant Information 31 5 36 17 82 45 

CVB Guide 0 0 0 0 0 0 

Abandoned Shopping Carts 7 9 16 13 45 19 

Citizen Assists 599 204 803 441 1,605 1,034 

Delivery 85 130 215 442 334 634 

Graffiti Reported 65 300 365 1 742 29 

Graffiti/Sticker Removal 80 302 382 76 668 109 

Illegal Dumping 0 17 17 6 23 8 

Safety Escort 6 2 8 25 23 48 

Downtown Guides Activity Report 

Category Premium Standard November 

2011 

November 

2010 

YTD 

2011-2012 

2 Month 

YTD 

2010-2011 

2 Month 

Directions Given 661 477 1,138 1,058 2,292 2,251 

Graffiti Removed 444 264 708 722 1,272 1,123 

Steam Cleaning (sq. ft.) 2,281,746 700,243 2,981,989 3,154,066 5,977,254 6,384,854 

Trash (Pounds) 15,125 14,755 29,880 35,725 60,753 73,000 

Weeds (Pounds) 344 295 639 358 1,073 785 

The Numbers Speak for Themselves 
Note: Fiscal Year begins October 1 

Downtown Clean Team Activity Report 
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Directions Provided to Visitors by Clean and Safe Teams 
October & November Comparison 

The Clean and Safe Teams are seeing a slight increase over the same period in 

previous years in directions, which may indicate more individuals are out and about in 

the Downtown.  

Incidents by Type 
October & November Comparison 

Safety Guides respond to many different situations during their patrols. A 

disturbance calls could be any situation from loitering to fighting. Safety Guides 

respond to many calls for individuals loitering and panhandling, which is often a low 

priority for LBPD. Often a single employee business will have a group of folks enter and 

while one distracts the employee the others attempt to steal merchandise. A Safety 

Guide will stand by until the individuals leave the business.  

A recent example of a Health and Welfare incident involved a female who had 

been beaten was found crying adjacent to 133 The Promenade. The female was a 

victim of domestic violence. Safety Guides stayed with the female until LBFD arrived 

and transported the female for treatment and assistance. 



 

Individuals in the Park 
There continues to be increased number of folks in Lincoln Park due to the OLB 

group. OLB set up camp in Lincoln Park on October 15.  

  November 2011 November 2010 November 2009 November 2008 

Day of  

the Week  

High 

Count 

Average 

Low 

Count 

Average 

High 

Count 

Average 

Low 

Count 

Average 

High 

Count 

Average 

Low 

Count 

Average 

High 

Count 

Average 

Low 

Count 

Average 

Monday 57 27 31 0 29 0 56 1 

Tuesday 67 22 28 0 38 0 42 0 

Wednesday 59 20 31 0 38 0 46 1 

Thursday 69 21 32 0 38 0 60 0 

Friday 75 27 34 0 29 0 51 0 

Saturday 72 28 46 0 41 0 81 1 

Sunday 51 24 40 0 54 9 67 8 
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Lincoln Park  
 

Public Distribution Report 
There were no food distributions documented specifically for homeless individuals 

during the month of November.  As part of the Occupy Long Beach (OLB) 

demonstration  meals are shared with all individuals in the park. 

November 2011 November 2010 November  2009 November  2008 November 2007 

Feedings   Other Feedings   Other Feedings Other Feedings   Other Feedings   Other 

0 0 2 3 7 0 3 1 8 2 

Note: Calendar Year 

Calendar Year to 

Date 2011 

Calendar Year to 

Date 2010 

Calendar Year 

to Date 2009 

Calendar Year to 

Date 2008 

Calendar Year to 

Date 2007 

Feedings   Other Feedings   Other Feedings 
  

Other 
Feedings   Other Feedings   Other 

6 3 19 2 60 9 50 8 127 26 

Aggressive Solicitation Ordinance  

The final reading and approval of the Aggressive Solicitation Ordinance was on 

Tuesday, November 15. The ordinance will become law 30 days after it is signed by 

Mayor Foster. 

The City-wide ordinance defines and prohibits aggressive solicitation. In addition, 

the ordinance will prohibit any type of solicitation in the following areas: 1) In a public 

transportation bus or public transportation bus stop; 2) Within 20 feet of an automated 

teller machine that is adjacent to a public sidewalk or street; 3) In a City-owned park-

ing structure or surface lot; 4) In the outdoor dining area of a restaurant, café or similar 

establishment which serves food or drinks for immediate consumption.  



 

OPERATIONS MONTHLY STAFF REPORT NOVEMBER 2011 

Winter Shelter 
 The Spa 8 Winter Shelter funded by the Los Angeles Homeless Services Authority 

opened on December 1. Operated by the Long Beach Rescue Mission (LBRM) the 200 

bed facility is located at 6845 Atlantic Avenue. Walk-ins are not permitted and 

individuals seeking shelter can catch the shuttle at the Multi-Service Center, First 

Congregational Church and the Channel Street Park and Ride in San Pedro. 

Individuals are returned to the pick-up points the following morning.  

During the first week of the of the shelter operation there were approximately 77 

individuals using the shelter nightly. This number is expected to increase as individuals 

become aware of the program. Many individuals staying in motels will seek assistance 

toward the end of the month when they run out of money. 

Case workers are at the shelter each evening to assist individuals in finding a more 

a permanent solution to their housing situation. 

The Long Beach Area Coalition for the Homeless will be working with the LBRM to 

provide the funding for the Temporary Rainy Day Shelter. This program allows folks to 

remain inside on days when rains are expected.  
 

Homeless Coalition 
Susan Price, Homeless Services Officer with the Long Beach Health Department 

announced that she has been promoted to Bureau Manager of Community Health 

replacing Teresa Moreno who has retired. Price’s position is currently vacant.  

Price addressed the lack of Mutli-Service Center’s (MSC) statistics. Earlier this year, 

the Department of Housing and Urban Development (HUD) changed the way statistics  

are collected and reported. Number of households replaced single, married and 

families. The MSC is seeing 2,000 clients per month and are in need of outreach 

workers and case managers.  

The Rapid Re-housing and Homeless Prevention Funds will end in June of 2012. The 

two programs were funded for $3.5 million over three years. 50% of the funding is 

administered by Catholic Charities for prevention which fills rent gaps to keep 

individuals in their current housing and 50% is administered by Beyond Shelter for re-

housing and assists with rental and utility deposits.   During the past two years the funds 

have been used to assist 1,000 households. 

Price also reported that HUD is developing regulations to implement the new 

Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act which 

was been signed into law by President Obama.  The HEARTH Act amends and 

reauthorizes the McKinney-Vento Homeless Assistance Act with substantial changes, 

including: 1) Consolidation of HUD's competitive grant programs; 2) Creation of a Rural 

Housing Stability Program; 3) Change in HUD's definition of homelessness and chronic 

homelessness; 4) Simplified match requirement; 5) Increase in prevention resources; 

and, an increase in the emphasis on performance. 

December 21, the longest day of the year, is National Homeless Persons' Memorial 

Day. Local folks will hold a memorial where the individuals who have died on the 

streets during the past year will be remembered. 

New Image has added 200 winter shelter beds to their existing 460 bed year-round 

program that operates at 3804 S. Broadway Place in downtown Los Angeles.  All hotel 

vouching, primarily families, and disabled individuals, is now be managed by 211. Vans 

will pick up the individuals and drop them off at their hotel. New Image reported that 

they are currently providing service to an average of 11 women, 88 men and 9 families 

from the Long Beach area on a daily basis.  



 

 

MONTHLY BOARD REPORT OCTOBER 2011  COMMUNICATIONS 

1 

COMMUNICATIONS  
 

Communications Study 

The DLBA is working with Imprenta Communications Group in order to assess 

and streamline improve communications practices, and prepare for the 

upcoming PBID renewal. This process has resulted in additional exploration on 

branding the DLBA and therefore the length of the study has been extended. It 

is expected to be completed by the end of November 2011.  
 

Social Media  

In an effort to optimize the DLBA’s Social Media efforts, the DLBA has been 

working to expand presence on existing platforms.  
 

The DLBA’s Facebook profile reached its limits on “friends” so it was converted 

to a page. Functionality has since improved and the page quickly surpassed 

the previously imposed 5,000 “friend” limit.  
 

The DLBA has also ran a social media contest in conjunction with the Get it 

Here poster campaign. Every week, for the lenght of the campaign, fans were 

encouraged to take funny/creative photos with the posters and post them on 

the Facebook page to be eligible to win a $50 gift card. A winner was chosen 

each week. This utilizes the DLBA’s existing resources to further involve 

Downtown residents and create a buzz around this program.  
 

In addition, the DLBA awarded a $250 Downtown Long Beach gift card to one 

lucky recipient who shopped, and purchased at least one item in each of the 

nine categories highlighted in the campaign.  
 

 

 

 

 

 

 

 

 

 

 

 

 

As of October 31, 2011: 

Facebook Fans - 7,074 

Facebook Check Ins - 13,930 

Twitter Followers– 2,011 
 

In anticipation of the upcoming Planning Commission and City Council 

meeting, the DLBA also launched a Facebook page to build support, and 

spread the word for the Downtown Plan.  

Facebook 



 

 

 

 
 

FINANCIAL REPORT 
 

 

For period ending  

October 31, 2011 
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Downtown Long Beach Associates

October 2011 (Fiscal Year Ending September 30)

Financial Summary

OVERVIEW

Year-to-Date Actual Budget Variance

Revenue 266,247                   268,507                   (2,260)                     

Expenses (176,746)                 (263,053)                 86,307                    

Net 89,501                     5,454                       84,047                     

REVENUE

EXPENSES

PBID, DPIA, RDA and Parking Meter revenues have been recorded based on 

budgeted amounts. 

Marketing/Special Events is under budget by 26% ($14,000) due to timing of 

expenses vs allocation of budget.

Capital Improvement is  under budget by 85% ($24,000) due to timing of 

expenses vs allocation of budget.

Economic Development is  under budget 70% ($23,000) due to timing of 

expenses vs allocation of budget.

 879  
65% 

 450  
33% 

 12  
1% 

 15  
1% 

DLBA Assets (000's) 

Cash A R

Net Fixed Assets Other Assets

343 
25% 

158 
11% 

50 
4% 

23 
2% 

730 
53% 

71 
5% 

DLBA Deferred Revenue 
(000's) 

Res. for PBID Res. for DPIA

ED Outreach PBID Renewal

Capital Improvements Unallocated 2010-11

DLBA Financial Reports are available online at

www.downtownlongbeach.org Page 1



A
s
s

e
ts

C
u

rr
e

n
t 

A
s
s

e
ts

  
C

a
s
h

8
7

9
,1

8
9

  
  

  
A

c
c
o

u
n

ts
 R

e
c
e

iv
a

b
le

4
5

0
,3

3
3

  
  

  
A

c
c
ru

e
d

 R
e

v
e

n
u

e
s

2
6

4
,7

9
9

  
  

  
P

re
p

a
id

 E
x
p

e
n

s
e

s
1

1
,4

9
9

  
  

  

  
  

T
o

ta
l 

C
u

rr
e

n
t 

A
s
s

e
ts

1
,6

0
5

,8
2

0
  

  

F
ix

e
d

 A
s
s

e
ts

  
F

u
rn

it
u

re
 &

 E
q

u
ip

m
e

n
t

1
8

0
,9

2
8

  
  

  
A

c
c
u

m
u

la
te

d
 D

e
p

re
c
ia

ti
o

n
(1

6
8

,7
3

9
)

  
 

  
  

T
o

ta
l 

F
ix

e
d

 A
s
s

e
ts

1
2

,1
8

8
  

  
  

  
 

O
th

e
r 

A
s
s

e
ts

  
D

e
p

o
s
it
s

3
,7

6
2

  
  

  
  

  
S

o
ft

w
a

re
 L

ic
e

n
s
e

1
1

,9
9

5
  

  
  

  
A

c
c
u

m
u

la
te

d
 A

m
o

rt
iz

a
ti
o

n
(1

1
,9

9
5

)
  

  
 

  
  

T
o

ta
l 

O
th

e
r 

A
s
s

e
ts

3
,7

6
2

  
  

  
  

  
 

  
  

T
o

ta
l 

A
s
s

e
ts

1
,6

2
1

,7
7

1
  

  

L
ia

b
il

it
ie

s
 &

 F
u

n
d

  
B

a
la

n
c

e
s

C
u

rr
e

n
t 

L
ia

b
il

it
ie

s

  
A

c
c
o

u
n

ts
 P

a
y
a

b
le

8
7

,9
3

3
  

  
  

  
A

c
c
ru

e
d

 W
a

g
e

s
 &

 O
th

e
r 

E
x
p

e
n

s
e

s
6

8
,8

1
7

  
  

  

  
U

n
e

a
rn

e
d

 R
e

v
e

n
u

e
-

  
  

  
  

  
  

  
D

e
fe

rr
e

d
 R

e
v
e

n
u

e
1

,3
7

5
,5

1
9

 

  
  

T
o

ta
l 

C
u

rr
e

n
t 

L
ia

b
il

it
ie

s
1

,5
3

2
,2

6
9

  
  

  
N

e
t 

In
c
o

m
e

 (
L

o
s
s
)

8
9

,5
0

1
  

  
  

  
 

T
o

ta
l 

L
ia

b
il

it
ie

s
 &

 N
e

t 
In

c
o

m
e

 (
L

o
s

s
)

1
,6

2
1

,7
7

1
  

  

B
a

la
n

c
e
 S

h
e

e
t

D
o

w
n

to
w

n
 L

o
n

g
 B

e
a

c
h

 A
s

s
o

c
ia

te
s

1
0
/3

1
/2

0
1
1
 (

F
is

c
a
l 
Y

e
a
r 

E
n

d
in

g
 S

e
p

te
m

b
e
r 

3
0
)

(F
is

c
a
l 

Y
e
a
r 

E
n

d
in

g
 S

e
p

te
m

b
e
r 

3
0
)

 8
7
9
  

6
5
%

 

 4
5
0
  

3
3
%

  1
2
  

1
%

 

 1
5
  

1
%

 

D
L

B
A

 A
s

s
e

ts
 (

0
0

0
's

) 

C
a

s
h

A
 R

N
e

t 
F

ix
e
d

 A
s
s
e
ts

O
th

e
r 

A
s
s
e

ts

3
4
3
 

2
5
%

 

1
5
8
 

1
1
%

 

5
0
 

4
%

 
2
3
 

2
%

 

7
3
0
 

5
3
%

 

7
1

 
5
%

 

D
L

B
A

 D
e
fe

rr
e

d
 R

e
v
e

n
u

e
 (

0
0

0
's

) 

R
e

s
. 

fo
r 

P
B

ID
R

e
s
. 
fo

r 
D

P
IA

E
D

 O
u

tr
e
a

c
h

P
B

ID
 R

e
n

e
w

a
l

C
a

p
it
a
l 
Im

p
ro

v
e

m
e

n
ts

U
n

a
llo

c
a

te
d

 2
0

1
0
-1

1

P
a

g
e

 2



V
A

R
IA

N
C

E

D
P

IA
P

B
ID

P
ar

ki
n

g
R

D
A

S
p

o
n

so
r

 C
o

n
tr

ac
t 

D
ef

er
re

d
T

O
T

A
L

D
P

IA
P

B
ID

P
ar

ki
n

g
R

D
A

S
p

o
n

so
r

 C
o

n
tr

ac
t 

D
ef

er
re

d
T

O
T

A
L

T
O

 Y
T

D

M
et

er
s

 S
er

vi
ce

s 
M

et
er

s
 S

er
vi

ce
s 

B
U

D
G

E
T

N
o

te
s

R
ev

en
ue

s

D
P

IA
   

   
   

   
   

   
   

   
   

   
   

   
   

A
) 

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
 

47
   

   
   

47
   

   
   

47
   

   
   

47
   

   
   

-
   

   
   

   
  

P
ar

ki
ng

 M
et

er
 R

ev
en

ue
   

   
   

A
) 

   
   

   
 

-
   

   
  

27
   

   
   

27
   

   
   

27
   

   
   

27
   

   
   

-
   

   
   

   
  

R
D

A
   

   
   

   
   

   
   

   
   

   
   

   
   

A
)

29
   

   
   

29
   

   
   

29
   

   
   

29
   

   
   

-
   

   
   

   
  

P
B

ID
 (

ne
t o

f d
el

in
qu

en
cy

) 
   

  A
)

15
2

   
   

 
15

2
   

   
 

15
2

   
   

 
15

2
   

   
 

-
   

   
   

   
  

S
po

ns
or

sh
ip

s 
   

   
   

   
   

   
   

  
0

   
   

   
  

0
   

   
   

  
3

   
   

   
  

3
   

   
   

  
(2

)
   

   
   

   
   

 

M
is

c.
 &

 C
on

tr
ac

t S
er

vi
ce

s
11

   
   

   
11

   
   

   
11

   
   

   
11

   
   

   
0

   
   

   
   

   
  

B
)

D
ef

er
re

d 
R

ev
en

ue
  

-
   

   
  

-
   

   
  

-
   

   
  

-
   

   
  

-
   

   
   

   
  

R
ev

en
ue

 D
ef

er
re

d 
20

11
-2

01
2

-
   

   
  

-
   

   
  

-
   

   
  

-
   

   
  

-
   

   
  

-
   

   
  

-
   

   
   

   
  

  T
ot

al
 R

ev
en

ue
47

   
   

   
15

2
   

   
 

27
   

   
   

29
   

   
   

0
   

   
   

  
11

   
   

   
-

   
   

  
26

6
   

   
 

47
   

   
   

15
2

   
   

 
27

   
   

   
29

   
   

   
3

   
   

   
  

11
   

   
   

-
   

   
  

26
9

   
   

 
(2

)
   

   
   

   
   

 

E
xp

en
se

s

A
dm

in
is

tr
at

iv
e

13
   

   
   

8
   

   
   

  
1

   
   

   
  

22
   

   
   

20
   

   
   

12
   

   
   

-
   

   
  

-
   

   
  

1
   

   
   

  
-

   
   

  
33

   
   

   
11

   
   

   
   

   

A
dv

oc
ac

y
2

   
   

   
  

1
   

   
   

  
1

   
   

   
  

-
   

   
  

-
   

   
  

4
   

   
   

  
4

   
   

   
  

5
   

   
   

  
2

   
   

   
  

-
   

   
  

-
   

   
  

-
   

   
  

11
   

   
   

7
   

   
   

   
   

  

C
ap

ita
l I

m
pr

ov
em

en
ts

2
   

   
   

  
1

   
   

   
  

0
   

   
   

  
-

   
   

  
-

   
   

  
-

   
   

  
4

   
   

   
  

4
   

   
   

  
10

   
   

   
14

   
   

   
1

   
   

   
  

-
   

   
  

-
   

   
  

28
   

   
   

24
   

   
   

   
   

C
)

E
co

no
m

ic
 D

ev
.

4
   

   
   

  
2

   
   

   
  

-
   

   
  

4
   

   
   

  
-

   
   

  
-

   
   

  
-

   
   

  
9

   
   

   
  

8
   

   
   

  
8

   
   

   
  

-
   

   
  

16
   

   
   

-
   

   
  

-
   

   
  

-
   

   
  

33
   

   
   

23
   

   
   

   
   

C
)

M
ar

ke
tin

g/
S

pe
ci

al
 E

ve
nt

s
7

   
   

   
  

7
   

   
   

  
8

   
   

   
  

7
   

   
   

  
12

   
   

   
-

   
   

  
-

   
   

  
40

   
   

   
11

   
   

   
12

   
   

   
11

   
   

   
7

   
   

   
  

13
   

   
   

-
   

   
  

-
   

   
  

54
   

   
   

14
   

   
   

   
   

C
)

O
pe

ra
tio

ns
-

   
   

  
89

   
   

   
-

   
   

  
9

   
   

   
  

98
   

   
   

-
   

   
  

95
   

   
   

-
   

   
  

-
   

   
  

10
   

   
   

-
   

   
  

10
5

   
   

 
7

   
   

   
   

   
  

   
  T

ot
al

 E
xp

en
se

s
29

   
   

   
10

8
   

   
 

9
   

   
   

  
11

   
   

   
12

   
   

   
10

   
   

   
-

   
   

  
17

7
   

   
 

48
   

   
   

14
1

   
   

 
27

   
   

   
23

   
   

   
14

   
   

   
11

   
   

   
-

   
   

  
26

3
   

   
 

86
   

   
   

   
   

N
et

 O
pe

ra
tin

g 
In

co
m

e(
Lo

ss
)

18
   

   
   

44
   

   
   

18
   

   
   

19
   

   
   

(1
1)

   
   

  
2

   
   

   
  

-
   

   
  

90
   

   
   

(1
)

   
   

   
 

11
   

   
   

0
   

   
   

  
6

   
   

   
  

(1
1)

   
   

  
0

   
   

   
  

-
   

   
  

5
   

   
   

  
84

   
   

   
   

   

N
ot

es
:

A
) 

B
ud

ge
te

d 
am

ou
nt

s 
fo

r 
O

ct
. 

B
) 

LB
 T

ra
ns

it 
no

t b
ill

ed
 fo

r 
O

ct
.

C
) 

U
nd

er
 b

ud
ge

t p
en

di
ng

 s
ta

ff 
bu

dg
et

 a
llo

ca
tio

ns

Y
E

A
R

 T
O

 D
A

T
E

 A
C

T
U

A
LS

D
O

W
N

T
O

W
N

 L
O

N
G

 B
E

A
C

H
 A

S
S

O
C

IA
T

E
S

10
/3

1/
20

11
 (

F
is

ca
l Y

ea
r 

E
n

d
in

g
 S

ep
te

m
b

er
 3

0)
F

IN
A

N
C

IA
L

 S
T

A
T

E
M

E
N

T
 -

 In
 t

h
o

u
sa

n
d

s

Y
E

A
R

 T
O

 D
A

T
E

 B
U

D
G

E
T

 (
re

vi
se

d)

P
a

g
e

 3



D
P

IA
P

B
ID

P
ar

ki
n

g
R

D
A

S
p

o
n

so
r

 C
o

n
tr

ac
t 

D
ef

er
re

d
T

O
T

A
L

D
P

IA
P

B
ID

P
ar

ki
n

g
R

D
A

S
p

o
n

so
r

 C
o

n
tr

ac
t 

D
ef

er
re

d
T

O
T

A
L

C
H

A
N

G
E

N
o

te
s

M
et

er
s

 S
er

vi
ce

s 
M

et
er

s
 S

er
vi

ce
s 

D
P

IA
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

  
56

5
   

   
 

56
5

   
   

 
56

5
   

   
 

56
5

   
   

-
   

   
   

 

P
ar

ki
ng

 M
et

er
 R

ev
en

ue
   

   
  

32
5

   
   

 
32

5
   

   
 

32
5

   
   

 
32

5
   

   
-

   
   

   
 

R
D

A
   

   
   

   
   

   
   

   
   

   
   

   
   

35
0

   
   

 
35

0
   

   
 

35
0

   
   

 
35

0
   

   
-

   
   

   
 

P
B

ID
 (

ne
t o

f d
el

in
qu

en
cy

) 
   

 
1,

82
2

   
 

1,
82

2
   

 
1,

82
2

   
 

1,
82

2
   

-
   

   
   

 

S
po

ns
or

sh
ip

s 
30

5
   

   
 

30
5

   
   

 
30

5
   

   
 

30
5

   
   

-
   

   
   

 

M
is

c.
 &

 C
on

tr
ac

t S
er

vi
ce

s
13

0
   

   
 

13
0

   
   

 
13

0
   

   
 

13
0

   
   

-
   

   
   

 

D
ef

er
re

d 
R

ev
en

ue
  

-
   

   
  

-
   

   
  

-
   

   
  

-
   

   
 

-
   

   
   

 

-
   

   
  

-
   

   
  

-
   

   
  

-
   

   
 

-
   

   
   

 

  T
ot

al
 R

ev
en

ue
56

5
   

   
 

1,
82

2
   

 
32

5
   

   
 

35
0

   
   

 
30

5
   

   
 

13
0

   
   

 
-

   
   

  
3,

49
7

   
 

56
5

   
   

 
1,

82
2

   
 

32
5

   
   

 
35

0
   

   
 

30
5

   
   

 
13

0
   

   
 

-
   

   
  

3,
49

7
   

-
   

   
   

 

A
dm

in
is

tr
at

iv
e

24
2

   
   

 
14

9
   

   
 

-
   

   
  

-
   

   
  

-
   

   
  

6
   

   
   

  
-

   
   

  
39

6
   

   
 

24
2

   
   

 
14

9
   

   
 

-
   

   
  

-
   

   
  

-
   

   
  

6
   

   
   

  
-

   
   

  
39

6
   

   
-

   
   

   
 

A
dv

oc
ac

y
39

   
   

   
48

   
   

   
16

   
   

   
-

   
   

  
-

   
   

  
-

   
   

  
10

3
   

   
 

39
   

   
   

48
   

   
   

16
   

   
   

-
   

   
  

-
   

   
  

-
   

   
  

-
   

   
  

10
3

   
   

-
   

   
   

 

C
ap

ita
l I

m
pr

ov
em

en
ts

45
   

   
   

11
5

   
   

 
16

3
   

   
 

10
   

   
   

-
   

   
  

-
   

   
  

33
3

   
   

 
45

   
   

   
11

5
   

   
 

16
3

   
   

 
-

   
   

  
10

   
   

   
-

   
   

  
-

   
   

  
33

3
   

   
-

   
   

   
 

E
co

no
m

ic
 D

ev
.

10
0

   
   

 
96

   
   

   
-

   
   

  
19

5
   

   
 

-
   

   
  

-
   

   
  

-
   

   
  

39
2

   
   

 
10

0
   

   
 

96
   

   
   

-
   

   
  

19
5

   
   

 
-

   
   

  
-

   
   

  
-

   
   

  
39

2
   

   
-

   
   

   
 

M
ar

ke
tin

g/
S

pe
ci

al
 E

ve
nt

s
13

9
   

   
 

27
8

   
   

 
14

7
   

   
 

15
5

   
   

 
29

5
   

   
 

-
   

   
  

-
   

   
  

1,
01

3
   

 
13

9
   

   
 

27
8

   
   

 
14

7
   

   
 

15
5

   
   

 
29

5
   

   
 

-
   

   
  

-
   

   
  

1,
01

3
   

-
   

   
   

 

O
pe

ra
tio

ns
-

   
   

  
1,

13
6

   
 

-
   

   
  

12
4

   
   

 
-

   
   

  
1,

26
0

   
 

-
   

   
  

1,
13

6
   

 
-

   
   

  
-

   
   

  
-

   
   

  
12

4
   

   
 

-
   

   
  

1,
26

0
   

-
   

   
   

 

   
  T

ot
al

 E
xp

en
se

s
56

5
   

   
 

1,
82

2
   

 
32

5
   

   
 

35
0

   
   

 
30

5
   

   
 

13
0

   
   

 
-

   
   

  
3,

49
7

   
 

56
5

   
   

 
1,

82
2

   
 

32
5

   
   

 
35

0
   

   
 

30
5

   
   

 
13

0
   

   
 

-
   

   
  

3,
49

7
   

-
   

   
   

 

N
et

 O
pe

ra
tin

g 
In

co
m

e(
Lo

ss
)

-
   

   
  

-
   

   
  

-
   

   
  

-
   

   
  

-
   

   
  

-
   

   
  

-
   

   
  

-
   

   
  

-
   

   
  

-
   

   
  

-
   

   
  

-
   

   
  

-
   

   
  

-
   

   
  

-
   

   
  

-
   

   
 

-
   

   
   

 

T
O

T
A

L 
Y

E
A

R
 B

U
D

G
E

T
 (

R
E

V
IS

E
D

)

D
O

W
N

T
O

W
N

 L
O

N
G

 B
E

A
C

H
 A

S
S

O
C

IA
T

E
S

F
IN

A
N

C
IA

L
 S

T
A

T
E

M
E

N
T

 -
 In

 t
h

o
u

sa
n

d
s

10
/3

1/
20

11
 (

F
is

ca
l Y

ea
r 

E
n

d
in

g
 S

ep
te

m
b

er
 3

0)

T
O

T
A

L 
Y

E
A

R
 B

U
D

G
E

T
 (

O
R

IG
IN

A
L)

P
a

g
e

 4



V
A

R
IA

N
C

E

D
P

IA
P

B
ID

P
ar

ki
ng

R
D

A
S

po
ns

or
s 

&
 C

on
tr

ac
t 

D
ef

er
re

d
T

O
T

A
L

D
P

IA
P

B
ID

P
ar

ki
ng

R
D

A
S

po
ns

or
s 

&
 C

on
tr

ac
t 

D
ef

er
re

d
T

O
T

A
L

T
O

 Y
T

D

M
et

er
s

T
ic

ke
t S

al
es

 S
er

vi
ce

s 
M

et
er

s
T

ic
ke

t S
al

es
 S

er
vi

ce
s 

B
U

D
G

E
T

R
ev

en
u

es

D
P

IA
47

,0
83

   
   

   
47

,0
83

   
   

   
47

,0
83

   
   

   
47

,0
83

   
   

   
-

   
   

   
   

   
   

   
   

 

P
ar

ki
ng

 M
et

er
 R

ev
en

ue
27

,0
83

   
   

   
-

   
   

   
   

   
   

 
27

,0
83

   
   

   
27

,0
83

   
   

   
27

,0
83

   
   

   
-

   
   

   
   

   
   

   
   

 

R
D

A
-

   
   

   
   

   
   

 
29

,1
66

   
   

   
29

,1
66

   
   

   
29

,1
66

   
   

   
29

,1
66

   
   

   
-

   
   

   
   

   
   

   
   

 

P
B

ID
 n

et
 o

f d
el

in
qu

en
cy

15
1,

84
0

   
   

 
15

1,
84

0
   

   
 

15
1,

84
0

   
   

 
15

1,
84

0
   

   
 

-
   

   
   

   
   

   
   

   
 

S
po

ns
or

sh
ip

s
22

   
   

   
   

   
 

22
   

   
   

   
   

 
2,

50
0

   
   

   
  

2,
50

0
   

   
   

  
(2

,4
78

)
   

   
   

   
   

 

M
is

c.
 &

 C
on

tr
ac

t S
er

vi
ce

s
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
11

,0
53

   
   

   
11

,0
53

   
   

   
10

,8
35

   
   

   
10

,8
35

   
   

   
21

8
   

   
   

   
   

   
  

D
ef

er
re

d 
R

ev
en

ue
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

R
ev

en
ue

 D
ef

er
re

d 
11

-1
2

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

  T
o

ta
l R

ev
en

u
e

47
,0

83
   

   
   

15
1,

84
0

   
   

 
27

,0
83

   
   

   
29

,1
66

   
   

   
22

   
   

   
   

   
 

11
,0

53
   

   
   

-
   

   
   

   
   

   
 

26
6,

24
7

   
   

 
47

,0
83

   
   

   
15

1,
84

0
   

   
 

27
,0

83
   

   
   

29
,1

66
   

   
   

2,
50

0
   

   
   

  
10

,8
35

   
   

   
-

   
   

   
   

   
   

 
26

8,
50

7
   

   
 

(2
,2

60
)

   
   

   
   

   
 

E
xp

en
se

s

A
d

m
in

is
tr

at
io

n

R
en

t
2,

52
2

   
   

   
  

2,
57

8
   

   
   

  
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
50

4
   

   
   

   
  

5,
60

4
   

   
   

  
2,

55
0

   
   

   
  

2,
60

6
   

   
   

  
51

0
   

   
   

   
  

-
   

   
   

   
   

   
 

5,
66

6
   

   
   

  
62

   
   

   
   

   
   

   
 

T
el

ep
ho

ne
17

6
   

   
   

   
  

13
8

   
   

   
   

  
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
31

4
   

   
   

   
  

84
0

   
   

   
   

  
66

0
   

   
   

   
  

1,
50

0
   

   
   

  
1,

18
6

   
   

   
   

   
  

C
om

pu
te

rs
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
58

3
   

   
   

   
  

-
   

   
   

   
   

   
 

58
3

   
   

   
   

  
58

3
   

   
   

   
   

   
  

O
ffi

ce
 E

qu
ip

m
en

t L
ea

se
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
88

0
   

   
   

   
  

12
0

   
   

   
   

  
1,

00
0

   
   

   
  

1,
00

0
   

   
   

   
   

  

O
ffi

ce
 S

up
pl

ie
s

12
7

   
   

   
   

  
47

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

17
4

   
   

   
   

  
91

3
   

   
   

   
  

33
8

   
   

   
   

  
1,

25
0

   
   

   
  

1,
07

6
   

   
   

   
   

  

P
os

ta
ge

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

26
9

   
   

   
   

  
1,

14
7

   
   

   
  

1,
41

6
   

   
   

  
1,

41
6

   
   

   
   

   
  

G
en

er
al

 In
su

ra
nc

e
18

3
   

   
   

   
  

18
3

   
   

   
   

  
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
36

5
   

   
   

   
  

16
7

   
   

   
   

  
16

7
   

   
   

   
  

33
3

   
   

   
   

  
(3

2)
   

   
   

   
   

   
   

P
ro

fe
ss

io
na

l S
er

vi
ce

s
92

8
   

   
   

   
  

92
8

   
   

   
   

  
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
1,

85
5

   
   

   
  

1,
66

7
   

   
   

  
1,

66
7

   
   

   
  

3,
33

3
   

   
   

  
1,

47
8

   
   

   
   

   
  

U
til

iti
es

10
1

   
   

   
   

  
34

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

13
5

   
   

   
   

  
25

0
   

   
   

   
  

83
   

   
   

   
   

 
33

3
   

   
   

   
  

19
8

   
   

   
   

   
   

  

D
ep

re
ci

at
io

n
30

0
   

   
   

   
  

26
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
32

6
   

   
   

   
  

70
5

   
   

   
   

  
61

   
   

   
   

   
 

76
6

   
   

   
   

  
44

0
   

   
   

   
   

   
  

T
ax

es
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
42

   
   

   
   

   
 

42
   

   
   

   
   

 
83

   
   

   
   

   
 

83
   

   
   

   
   

   
   

 

E
m

pl
oy

ee
 R

ec
ru

itm
en

t
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
42

   
   

   
   

   
 

42
   

   
   

   
   

 
83

   
   

   
   

   
 

83
   

   
   

   
   

   
   

 

B
an

k 
C

ha
rg

es
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 

O
ut

si
de

 S
up

po
rt

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

20
8

   
   

   
   

  
20

8
   

   
   

   
  

20
8

   
   

   
   

   
   

  

B
ad

 D
eb

t
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
7

   
   

   
   

   
   

7
   

   
   

   
   

   
7

   
   

   
   

   
   

   
   

P
er

so
nn

el
 E

xp
en

se
8,

86
3

   
   

   
  

4,
17

1
   

   
   

  
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
13

,0
33

   
   

   
11

,2
00

   
   

   
5,

27
0

   
   

   
  

16
,4

70
   

   
   

3,
43

7
   

   
   

   
   

  

C
C

M
er

ch
an

t F
ee

s 
&

 In
te

re
st

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 

 T
o

ta
l A

d
m

in
 E

xp
en

se
s

13
,1

99
   

   
   

8,
10

4
   

   
   

  
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
50

4
   

   
   

   
  

-
   

   
   

   
   

   
 

21
,8

08
   

   
   

20
,1

04
   

   
   

12
,4

17
   

   
   

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

51
0

   
   

   
   

  
-

   
   

   
   

   
   

 
33

,0
31

   
   

   
11

,2
23

   
   

   
   

   

  A
d

vo
ca

cy

B
oa

rd
 C

on
tin

ge
nc

y
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
33

3
   

   
   

   
  

33
3

   
   

   
   

  
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
66

6
   

   
   

   
  

66
6

   
   

   
   

   
   

  

W
or

ks
ho

ps
/O

rie
nt

at
io

ns
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 

D
ue

s 
&

 S
ub

sc
rip

tio
ns

26
5

   
   

   
   

  
59

0
   

   
   

   
  

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

85
5

   
   

   
   

  
26

1
   

   
   

   
  

58
0

   
   

   
   

  
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
84

1
   

   
   

   
  

(1
4)

   
   

   
   

   
   

   

V
is

ito
r 

In
fo

rm
at

io
n 

C
en

te
r

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

92
0

   
   

   
   

  
-

   
   

   
   

   
   

 
99

6
   

   
   

   
  

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

1,
91

6
   

   
   

  
1,

91
6

   
   

   
   

   
  

T
ra

ve
l /

E
du

ca
tio

n
80

   
   

   
   

   
 

80
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
15

9
   

   
   

   
  

41
7

   
   

   
   

  
41

7
   

   
   

   
  

-
   

   
   

   
   

   
 

83
3

   
   

   
   

  
67

4
   

   
   

   
   

   
  

C
on

fe
re

nc
e 

T
ra

ve
l

41
6

   
   

   
   

  
41

6
   

   
   

   
  

41
6

   
   

   
   

   
   

  

B
oa

rd
 M

ee
tin

gs
50

0
   

   
   

   
  

50
0

   
   

   
   

  
33

3
   

   
   

   
  

33
3

   
   

   
   

  
(1

67
)

   
   

   
   

   
   

 

E
C

 M
ee

tin
gs

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

20
0

   
   

   
   

  
20

0
   

   
   

   
  

20
0

   
   

   
   

   
   

  

P
B

ID
 R

en
ew

al
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
2,

91
6

   
   

   
  

-
   

   
   

   
   

   
 

2,
91

6
   

   
   

  
2,

91
6

   
   

   
   

   
  

C
iv

ic
 E

ve
nt

s
1,

34
7

   
   

   
  

37
4

   
   

   
   

  
77

3
   

   
   

   
  

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

2,
49

5
   

   
   

  
1,

39
5

   
   

   
  

38
7

   
   

   
   

  
80

1
   

   
   

   
  

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

2,
58

3
   

   
   

  
88

   
   

   
   

   
   

   
 

P
er

so
nn

el
 E

xp
en

se
s

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

  T
o

ta
l A

d
vo

ca
cy

2,
19

2
   

   
   

  
1,

04
4

   
   

   
  

77
3

   
   

   
   

  
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
4,

00
9

   
   

   
  

4,
27

4
   

   
   

  
4,

63
3

   
   

   
  

1,
79

7
   

   
   

  
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
10

,7
04

   
   

   
6,

69
5

   
   

   
   

   
  

Y
E

A
R

 T
O

 D
A

T
E

 B
U

D
G

E
T

 Y
E

A
R

 T
O

 D
A

T
E

 A
C

T
U

A
LS

D
O

W
N

T
O

W
N

 L
O

N
G

 B
E

A
C

H
 A

S
S

O
C

IA
T

E
S

F
IN

A
N

C
IA

L
 S

T
A

T
E

M
E

N
T

10
/3

1/
20

11
 (

F
is

ca
l Y

ea
r 

E
n

d
in

g
 S

ep
te

m
b

er
 3

0)

P
a
g

e
 5




	Board Info Package Cover.pdf
	Staff Board Report Cover Page.pdf
	12.1.11 Strat Plan Progress Report.pdf
	November Admin report.pdf
	Marketing November 2011.pdf
	ED_Nov.pdf
	Operations November 2011 (F).pdf
	Communications.pdf
	Financial Report Cover Page.pdf

