


BUDGET

FY 2010-11 Revenues of $3,667,061 FY 2010-11 Expenses of $3,667,061
are based on unaudited financial are based on unaudited financial
statements through September 30, 2011. statements through September 30, 2011.
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The DLBA worked and partnered with
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Beach, Long Beach Redevelopment
Agency, Long Beach Police Department,
Long Beach Transit, Long Beach Area
Convention and Visitors Bureau, Long
Beach Chamber of Commerce, Long
Beach City College, and California

State University Long Beach.

Working with a variety of community
organizations and members, the DLBA
participated in the formulation and
promotion of the Downtown Plan,
which sets standards for potential
investment by governing land use,
zoning, and design in Downtown.

In addition to being involved in a number

of homeless outreach programs, the DLBA

worked with Long Beach Connections to

administer a second homeless survey (the

first fook place in 2009), which showed

a marked reduction in homelessness. 4



CAPITAL IMPROVEMENT &
BEAUTIFICATION PROJECTS

The DLBA worked fo help shape Downtown
through capital improvement and
beautification projects. These projects
were designed to not only beautify
Downtown, but also improve accessibility
and the perception of public safety.

¢ Bicycle Lane Artistic Planters: More than
50 decorated planters, designed by
a local artist, were placed alongside
protected bicycle lanes running the
length of Broadway and 3rd Street.

¢ Holiday Decorations: The DLBA adorned
more than 75 light poles with wreaths
throughout the Downtown. Seven city blocks
were also decorated with brightly colored
swags, lights, and other decorations.

* Street Pole Banners: The DLBA helped create
a banner program that runs the length of 4th
Street between Long Beach Boulevard and
Alamitos Avenue.

The Economic Development Department
managed the business retention and
recruitment efforts of the DLBA, with the goal
of expanding the economy of Downtown.
The department developed programs that
promoted, guided, and increased investment.

ECONOMIC
DEVELOPMENT

2011 Downtown Long Beach Economic
Profile: An annual publication designed to
attract investment to Downtown, the Profile
was an economic analysis of Downtown
that included demographic information,
real estate performance metrics, demand-
side consumption potential, and an
analysis of retail capture rate.

Segway Retail Tour: Segway Retail Tours
provided a fun and efficient way for
brokers to tour the best retail spaces in
Downtown. In 2011, the DLBA completed
two tours, both of which were extremely
popular with the brokers.

Shop Local Campaign, “Get it Here”:

Get it Here launched with a nine-week
poster campaign designed to champion
awareness and pride for Downfown
businesses and to prevent retail leakage
and promote spending within Downtown.
Small Business Seminars: The DLBA
produced four business seminars covering
a variety of topics in order to reach out
and provide small business owners with
new and helpful information.
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OPERATIONS

The Operations Department worked
on a number of programs, including
two of the DLBA's most visible and
successful programs: Clean and Safe.
These programs enhanced Downtown
by ensuring and providing cleanliness,

maintenance, public safety, and
ambassadorial services.
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MARKETING &
COMMUNICATIONS

The DLBA developed and managed a wide
range of marketing and communications
programs designed to enhance the image
of Downtown Long Beach and attract
consumers to the vibrant Downtown.

e Advertising (print, broadcast,
outdoor, and online)

¢ Consumer-focused promotions
(Downtown Gift Card, Downtown
Deals discounts, Festival of Lights)

¢ Printed and electronic publications
(Annual Calendar of Events, DLBA 101,
Downtown Scene E-Newsletter,
Annual Report)

¢ Public relations (local and
regional media outreach)

* New media development
(Downtown App, DLBA Website,
Facebook, Twitter, YouTube, Foursquare)

EVENT SPONSORSHIP

The DLBA also partnered with a number
of independent organizations to enhance
and promote the events they plan in the
Downtown area.

SPECIAL EVENTS

This year, the DLBA produced more than a

dozen special events that not only stimulated

the local economy, but also provided
residents, employees, and visitors with
a memorable experience.

2010-2011 Fiscal Year Events:

* State of the Downtown

* New Year's Eve

¢ Taste of Downtown at the Waterfront
¢ Tecate Thunder Thursday on Pine

¢ Long Beach Bike Festival and

Tour of Long Beach

Pink Party

Taste of Downtown in the East Village
Summer And Music (S.A.M) Series
Taste of Downtown on Pine Avenue
Latin American Parade and Festival
Out to Lunch Music Series
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