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Downtown Long Beach Associates
January 2010
Financial Summary

REVENUE:

e Revenue for the last four months has been recorded based on budgeted
amounts for DPIA, Parking Meters, and RDA. PBID revenue is recorded
based on the actual amounts.

= DPIA down by 6%

= Parking Meters down by 13%
(Current year budget $450K; Prior year actual $393K)

= PBID revenue on budget

EXPENSES:

e Expense variances more than $10,000 for the four months ended January 2010

are:
= None

DEFERRED REVENUE:

e Amounts allocated from deferred revenue during 2008-2009 have been
included in the 2009-2010 budget as follows:
= | BT Visitors Center - $12,000
= East Village Special Events - $4,500
= Ocean Blvd Lighting - $40,000
= Pine Master Plan - $50,000
= Ocean Blvd Art - $75,000
* Trees - $5,000

e Balances in Deferred Revenue at the end of the period include the following:
= Three months’ Operational Reserves -- $531,201
= Capital Improvements (Unallocated) -- $293,750



Downtown Long Beach Associates
Balance Sheet
January 31, 2010

Assets
Current Assets
Cash 876,854
Accounts Receivable 309,261
Accrued Revenues 262,500
Prepaid Expenses 3,860
Total Current Assets 1,452,475
Fixed Assets
Furniture & Equipment 162,920
Accumulated Depreciation (147,598)
Total Fixed Assets 15,323
Other Assets
Deposits 3,762
Software License 11,995
Accumulated Amortization (9,596)
Total Other Assets 6,161
Total Assets 1,473,959
Liabilities & Fund Balances
Current Liabilities
Accounts Payable 61,045
Accrued Wages & Other Expenses 129,770
Accrued Capital Expenses 186,500
Unearned Revenue 187,413
Deferred Revenue 824,952 1,389,680
Total Current Liabilities
Long Term Liabilities 14,989
Capital Lease Payable 14,989
Total Long Term Liabilities
69,290
Net Income (Loss)
1,473,959

Total Liabilities & Net Income (Loss)

DLBA Assets (000's)

263 19, 1%
18%

877

21% 59%

HAR
H Accrued Revenue ONet Fixed Assets
B Other Assets

DLBA Deferred Revenue (000's)

158
19%

H Res. for PBID
ERes. for DPIA

B Capital Improvements
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DOWNTOWN LONG BEACH ASSOCIATES
FINANCIAL STATEMENT - In thousands

1/31/2010
YEAR TO DATE ACTUALS YEAR TO DATE BUDGET VARIANCE TOTAL YEAR BUDGET
DPIA  PBID Parking RDA Sponsor Other Deferred| TOTAL | DPIA  PBID Parking RDA Sponsor Other Deferred| TOTAL | TOYTD | DPIA  PBID  Parking RDA Sponsor Other Deferred| TOTAL
Meters Meters BUDGET Meters
Revenues
DPIA 183 183 [ 195 195 (12)] 585 585
Parking Meter Revenue 130 130 150 150 (20) 450 450
RDA 90 90 920 90 - 270 270
PBID 607 607 601 601 6 1,803 1,803
Delinquency (9) (9) (23) (23) 14 (69) (69)
Sponsorships 18 18 25 25 (M) 205 205
Misc. 45 45 51 51 (6) 153 153
Deferred Revenue 20 20 20 20 - 226 226
Total Revenue 183 599 130 90 18 45 20| 108| 195 578 150 90 25 51 201 1,109 (23)| 585 1,734 450 270 205 153 226| 3624
Expenses

Personnel 128 35 21 184 | 130 I/ - 2 - - - 187 2| 390 105 - 65 - - - 560
Administrative 42 38 4 84 44 40 - - 4 - 88 41 114 102 - - - 13 - 228
Advocacy 25 8 8 41 21 6 8 - - - 35 6] o5 13 22 - - 12 98
Capital Improvements - 1 2 - 2 - - 3 - - - 3 1] - 103 225 - - 190 518
Economic Dev. 0 22 3 2% - 3 53 0 24 4 21 - 3 - 58 B 28 88 11 85 - 9 - 220
Marketing/Special Events 14 94 92 7 8 2 20| 237| - 79 70 32 3 2 2 239 2 3 219 193 120 175 10 24 744
Operations - 378 4 34 45| - 368 10 40 - 419 41 - 1,105 30 121 - 1,256
Total Expenses 210 575 105 53 12 42 20| 1016 196 552 86 81 46 50 20| 1,030 12| 585 1,734 450 270 205 153 226| 35624

Net Operating Income(Loss) (26) 24 25 37 6 3 - 69 (1) 26 64 9 (21) 1 - 79 (10)f - - - - - - - -
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Revenues
DPIA
Parking Meter Revenue
RDA
PBID
PBID-Delinquency
Sponsorships

lisc.
Deferred Revenue

Total Revenue

Expenses

Administration
Rent
Telephone
Computers
Office Equipment Lease
Office Supplies
Postage
General Insurance
Professional Services
Ui

Depreciation

es

Taxes

Employee Recruitment
Bank Charges

Qutside Support

Bad Debt

CCMerchant Fees & Interest

Total Admin Expenses

Personnel
Personnel Expenses

Total Personnel

Advocacy
Board Contingency
Workshops/Orientations
Dues & Subscriptions
Visitor Information Center
Travel /Education

Civic Evenls

Total Advocacy

DOWNTOWN LONG BEACH ASSOCIATES

FINANCIAL STATEMENT
1/31/2010
YEAR TO DATE ACTUALS YEAR TO DATE BUDGET VARIANCE TOTAL YEAR BUDGET
DPIA PBID  Parking  RDA Sponsors& Other Defemed  TOTAL DPIA PBID  Parking RDA  Sponsors& Other  Deferred  TOTAL TOYTD DPIA PBID Parking RDA Sponsors& Other  Defered  TOTAL
Meters Ticket Sales Melers Ticket Sales BUDGET Meleres Ticket Sales
183,352 183,352 | 195,000 195,000 )  (11,648)] 585,000 - 585,000
130,070 - 130,070 150,000 150,000  (19,930) 450,000 - 450,000
4 90,000 90,000 90,000 90,000 - 270,000 270,000
607 441 607 441 601,000 601,000 6,441 - 1,803,000 i = 1,803,000
(8,576) (8,576) (22,835) (22,835 14,258 - (68,515) - - (68,515)
18,092 18,092 25,000 25,000 (6,908)) - 205,000 205,000
= e 45,451 45,451 50,988 50,988 (5,537)) 153,000 153,000
19,701 19,701 19,701 19,701 # & 226,201 226,201
183,352 | 598,864 | 130,070 | 90,000 | 18,092 | 45451| 19,701 | 1,085531| 195000 | 578,165 | 150,000 90,000 25000 50,988 | 19,701 | 1,108,854 | (23,323)| 585,000 | 1,734,485 | 450,000 | 270,000 | 205,000 | 153,000 | 226,201 | 3,623,686
7,840 9,523 - - - 4,131 21,595 8,334 9,995 4,336 22,664 1,069 | 25,000 30,000 - - 13,000 68,000
2,910 2,328 - E - 5,238 3,333 2,667 6,000 762] 10,000 8,000 - 18,000
2472 752 - - - 3,224 3,833 1,167 5,000 1,776 | 11,500 3,500 - 15,000
1,225 1,225 - - - 2450 2000| 2,000 4,000 1,550 6,000 6,000 - 12,000
4,421 4421 - - - 8,843 3660 [ 3,660 7,320 (1,523)] 11,000 11,000 - 22,000
4475 353 - - - 8009 4853 3911 8,864 855) 9,500 7,500 - 17,000
97 97 - - - 194 664 664 1,328 1,134 2,000 2,000 - 4,000
13,821 | 12,018 - - - 25839 | 12837 11,163 24,000 (1,839)] 23,000 20,000 - 43,000
1,122 374 - - - 1,49 693 231 924 (572)] 3,000 1,000 - 4,000
2,859 2,859 - = - 5718 2832 2,832 5664 (54)] 8,500 8,500 = 17,000
77 77 - - - 153 168 168 336 183 500 500 - 1,000
- - & E 7 - 332 332 664 664 1,000 1,000 - 2,000
573 573 - - - 1,146 832 832 1,664 518 2,500 2,500 - 5,000
492 98 - - - 591 - - - (591)) - - g
42,484 | 37,880 - - - 4,131 - 84,495 | 44,472 | 39,621 - - - 4,336 - 88,428 3,933 | 113,500 101,500 - - - 13,000 - 228,000
127908 | 35217 - 21,140 - - 184,264 | 130,001 [ 35,000 21,867 186,668 2,404 | 390,000 | 105,000 - 65,000 = _ = g 560,000
127,908 | 35217 - 21,140 - - - 184,264 | 130,001 [ 35,000 - 21,667 - - - 186,668 2,404 | 390,000 105,000 - 65,000 - 4 - - 560,000
3825| 2550 - # - - 6,374 2,832 1,888 - - - 4,720 (1,654)] 6,000 4,000 - * - 10,000
1,335 1,335 - - - - 2,670 1223 1,223 - - - 2,445 (225)) 2,000 2,000 - 7 - 4,000
2,59 = 2,075 - - 4,669 3,889 - 3,111 - - - 7,000 2331] 15,000 12,000 - ﬁ - 12,000 39,000
10,233 2,558 3,655 - - - 16,446 6,533 1,633 2,333 5 - 10,500 (5,946)] 14,000 3,500 5,000 - < ﬁ C & 22,500
6,835 1,709 2,441 - - - 10,985 6,533 1,633 2,333 - - 10,500 (485)] 14,000 3,500 5,000 - - A - - 22,500
24,821 8,152 8,171 - - - - 41,144 | 21,010 | 6,377 7,778 - - - - 35,165 (5,979)] 51,000 13,000 | 22,000 - - 7 - 12,000 98,000
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Capital Improvements
PBID Spe
Street and Landscape

| Projects

Total Capital Improvements

Economic Development
Research
Bus Recruilment & Retention
Outreach and Special Projects

Total Economic Dev.

Marketing/Special Events

Publications
Co-operative Advertising
Stakeholder Quireach
Advertising/Promotions
Public Relations
Web Site Development
Special Events

Total Marketing/Special Events

Operations
Clean Team Personnel
Clean Team Supplies
Clean Team Equip. Insurance
Clean Team Fuel
Clean Team Equipment Leases
Clean Team Equipment Maint
Downlown Guides

Total Operations

Total Expenses

Net Operating Income(Loss)

DOWNTOWN LONG BEACH ASSOCIATES

FINANCIAL STATEMENT
143112010
YEAR TO DATE ACTUALS YEAR TO DATE BUDGET VARIANCE TOTAL YEAR BUDGET
DPIA  PBID  Paking RDA Sponsorsd Olher Defered TOTAL | DPIA  PBID Paking RDA Sponsors& Olher Defered TOTAL | TovrD | DPIA  PBID  Parking RDA Sponsors& Olher Defemed  TOTAL
Meters Ticket Sales Meters Ticke! Sales BUDGET Meleres Ticket Sales

- s29] 16%8] - . 2187 c : 3273 : - : : aan] s - 102,773 | 225000 100000] 517,773
: 520 1.6%8] - : . : | - . 3273 . : : : P T 102773 | 225000] - - - | 190000] 517,773
: : : : - - : IR : 1664] 1664 : 2500 2500 - s : 0 5,000
23] 20791 3404] 23111 1,702 s91 | 218] 21129 45| 2340 1,727 50,020 799] 1ss00]  7oo00] sooo] e7so0] - 4,000 - [ 165000
- B41 B 1,682 841 e 1,667 . 3334 1,667 6668 3304] 12500] 15000 BEC 5,000 - 50,000
13| 2632] 3404] 24793 - 2,543 . s2585| 216 23628 4285] 26828 - 3,304 ; s8352] 5767 28000] 87500 10.500| sso00| - 9,000 - | 220000
14075 | 14,075 - : 3 a1s0| - | 14en] nese| - : 2600 (1,850 17,500 | 14,000 31,500

3,231 : D : 3231 - : - - - . (3,231) -

- 8131 | 72| sa| o] - asr] - | wm] sam| ess - 6664 557  soo]  seso0] 27.000] 20,000 50,000

- - 3,683 £ . ss;| - : soo0] - : so0| 1417 15,000 15,000

- | errst| sosa| 84| 7se| 2178 19701 1s02ss| - | saeaa| 4apse| osser| as7e| a7m| var0r]  1eta a79] 2000 169,447 [ 138500 | 100000 ] 175000] 10000] 24201] 617448
14075 93794 o1,785| 7065| 8128| 2178[ 19701 236726 - [ 7e081] 70376] 32.420] 35736| 1784 10701 230008| 2372] 2500] 219447 192500 120000 | 175000 10000] 24201| 743648
w2s] - . - | s 214,934 176,388 . 36,332 212720 (2.214) 529,192 - | 109,000 - | 63192

1,067 : : 2 1,067 1,660 1,660 593 5,000 : E 5,000

1,200 z . : 1,200 1,200 1,200 E 3,600 - E 3,600

10,971 E g : 10971 10,336 (635) 31,000 z : 31,000

7,192 - - - 7,192 5% (856) 19,000 - - 19,000

7ase2| - : 3510] 1404 179475 172493 - | 10000] 4000 186493] 7018 517,473 30,000 | 12,000 - | 559473

- |amme| - - a5t | aaen - | e - s3] - - | tooo0| 40| - 4g7as|  3g90s] - | 1105265) - - | 30,000 121,000 - | 1,266,265
| 200501] s74912] t05.017] szs8] 11638 42473] 19,701 1,016,241 ] 195608 [ 552,121 s5713] s0915] 4s736] ansas| 19701] 1029720] 13489 ses000] 1,734.485] aso000] 270,000 205,000 ] 153,000 ] 226,201 3.623.686 |
[Le6raa] 2ses2] 2s0s3] srooa] easa] 2om9] [ om0 (eon] 26.044] 27| ooss| ozse] taes] - | totes] s - [ -] - [ - - -] T -]
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DLBA
Detail of Recognized Deferred Revenue and Expense

01/31/10
Balance YE Balance Re-allocated  Additions Accrued Reductions Balance

9/30/2009 Deferral 9/30/2009 1/31/2010

Reserve for PBID 365,000 365,000 8,401 373,401
Reserve for DPIA 150,000 150,000 7,800 157,800
Unallocated 08-09 - 16,202 16,202 (16,202) -
LBT Visitors Center 12,000 - 12,000 (12,000) -
East Village Special Events 4,500 4,500 (4,500) -
Marketing Events - 4 )
Halloween 2009 18,312 18,312 (18,312) -
Carboload 1,389 1,389 (1,389) -

Capital Improvements 273,750 273,750 20,000 293,750
LED Lighting Phase Il 40,000 40,000 (40,000) - - -

Ocean Blvd Lighting - - 40,000 (40,000) -

Pine Master Plan 50,000 50,000 (50,000) -

Ocean Blvd Art 75,000 75,000 (75,000) -

CEC Lighting 15,000 15,000 (15,000) -

Trees 5,000 5,000 (5,000) -

Design Charrette 5,000 5,000 (5,000) -

Total deferred revenue 1,014,951 16,202 1,031,153 - - (186,500) (19,701) 824,952
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